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Mapping Our Course

Success isn't something that just happens. It's a journey
that has to be carefully plotted, while never losing sight
of the destination. It takes a lot of work, dedication
and sometimes even a little pain. But in the end, when
all efforts come to fruition and dreams come to life, no

experience could be more rewarding.

In program year 2005-2006 (PY 05-06), the Fresno County
Workforce Investment Board (FCWIB) witnessed, firsthand,
the level of commitment necessary to achieve success. Amid
budget cuts, one of the fastest growing populations in the
state, and a turbulent global marketplace, abandoning
ship might have been the easier option. But we realize
that success at the FCWIB isn‘t about us. It's about creating
a competitive economy for Valley families — and their
children’s families — where hard work and dreams can
prosper. With this purpose as our driving force, the FCWIB
volunteer directors, committee members, management,
staff and partners diligently pursue the goal of bettering
our economy by empowering local businesses with a
strong, qualified workforce. After all, our success isn't
defined in dollars, but in a business community that can
weather any storm.
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Fresno County Statistics

20.7% Live in Poverty



But the development of the Study was only
the beginning. By focusing on strategic
industry clusters, our market-driven approach

to job training and placement has completed

our transformation from a “reactive social
service agency” into a successful “proactive
business development tool.” And by
redesigning the FCWIB's website, we made
it easier for businesses to gain access to
countless resources.

Our youth job seekers also enjoyed the
advantages of new services as well, all of
which have the goal of preparing these young
people to be career-minded, self-sustaining
individuals. And additions to our Rapid
Response Outplacement Services are helping
to ease the stress of layoffs for employers and
employees alike.

Program year 2005-2006 was filled with many
changes and opportunities, but through

them all, our purpose remained the same:

to create an environment where a qualified
workforce is in supply even before there is a
demand. When we reach that destination, the
potential for economic development in Fresno

County is limitless.




Leading the Community

An economy is only as strong as the businesses within it. Therefore, the FCWIB
works to provide local businesses with well-trained employees whose skill sets
match the tasks and also to provide job seekers opportunities for their own
career and personal advancement. With the right people in the right place, a
business — and our economy — can run like a well-oiled machine.

So, like the North Pole aligns a compass, the FCWIB has implemented a set
of goals to maintain our direction day in and day out. We hold ourselves
accountable to these goals — and to our community — and are unwavering
in our commitment to ease the hiring and retention burdens of employers

while reducing the cycle time for motivated job seekers who are eager to

find employment.







Broadening Our Business Horizons

At the Fresno County Workforce Investment Board our mantra is “Business is Our Primary Customer,” and
listening to the customer is one of the things we do best. We continually develop new strategies to deliver
quality business services that will strengthen the local economy and provide greater opportunities for job
seekers and employers. This proactive approach is why businesses that have utilized our services have trusted us
with their hiring needs year after year and also explains the increase in new businesses served during PY 05-06.

Services at Your Fingertips

We realize that in this age of technology and instant information, offering and accessing services via the
Internet is crucial to many organizations’ success. So when businesses requested easier access to services

and additional resources via the Internet, we didn‘t hesitate to respond. The redesigned Business Services
section of the Workforce Connection website — www.workforce-connection.com — has proven to be a more

effective and efficient tool, giving businesses 24/7 access to information that frees their valuable time to do
the business they get paid to do.

One service that is particularly beneficial to employers is our free job
board. Our job board gives employers the opportunity to streamline

their recruitment process and hiring cycle, thereby maximizing their

exposure to job seekers who are eager, willing and able to perform the
requisite job functions.

The website also contains up-to-date, free resources to help businesses Job Board

manage administrative, accounting, planning and other aspects of their Rapid Response

company that can sometimes be overwhelming, such as:

. . Business Services Center
e Human resources information

¢ Finance information Business Tax Credits
and Incentives

e Tax credit information and resources

Marketing strategies and resources Business Resources

Matrix of community organizations (i.e., chambers of commerce) SGless Bere Caleds

Free automated job match services of pre-screened candidates
Frequently Asked

Career ladder information .
Questions

Outplacement information and services




The Path to Discovery

The 2006 Fresno County Employment Study

With continual budget reductions on the horizon, we shifted our focus to find out just
what local employers need — from open positions to required skills — and to determine
the best ways to meet those needs. To that end, with an earmark grant obtained from the

Department of Labor (with the assistance of Senator Barbara Boxer’s
There will be office), the FCWIB conducted an extensive employment and training
approximately 27,000 skills gap analysis study that included the six high-growth, high-wage

job openings in industries of healthcare, agile manufacturing, logistics/distribution,
Fresno County within

construction/trades, automotive technology, and information
three years.

technology. To best serve these industries' hiring needs, the
most accurate local employment demand data and hiring
criteria available was compiled for the purpose of creating
quality training programs.

To determine current and future workforce needs in Fresno
County, a random sampling technique was used to select
small (0-9 employees), medium (10-50 employees), and large

(51+ employees) employers from each of the six sectors. The
sample size represents approximately 36% of employers from each sector. Most importantly,
the study provides an accurate picture of workforce demand in the six high-growth industries
within Fresno County in three years as shown in the chart on the bottom right.

As a result of this study, the FCWIB and the Regional Jobs Initiative (RJI) will continue to work
INDUSTRY AVAILABLE POSITIONS

in conjunction with strong educational partners and other training providers to determine

how to fill the gaps in training availability, quality of training and creating programs that

address broad skill development. Our joint efforts will ultimately provide better support of

business needs and education of job seekers in order to meet employer requirements.

The information provided in this study can be used by a variety of organizations for many

different purposes, including: career decisions, curriculum design, economic development,

human resource management, program marketing and program planning. Information Technology 394




Navigating
New Routes

It's no secret that the FCWIB continually
strives to promote and sustain the economic
vitality of the Fresno region. We believe the
most efficient way to reach that destination
is by assisting Fresno County’s unemployed in
gaining careers that promote self-sufficiency,
and not just jobs to carry them through to
the next paycheck.

But even with education and training,
economic self-sufficiency is difficult to
achieve if job seekers’ skills don't match
employer demands. That's why the FCWIB

focuses federal training dollars on high-

wage, high-demand careers. As a result,
Fresno County is receiving a profound return
on investment with the increased earning
potential and skills development of low-
wage workers — a significant factor in the
growth of local businesses.

Our most effective means of achieving

that end has been through invaluable
partnerships. By interacting with other
Fresno County organizations and institutions
that share our vision, we've made great
strides in helping our job seekers reach both
financial and professional independence.




Reaching Out to a Community—and an Industry—in Need

One example of a successful, collaborative partnership is the Psychiatric Technician Training program
conducted by the West Hills Community College District (WHCCD), located in Coalinga, CA.

Knowing that the new Coalinga State Mental Hospital would soon open its doors, the FCWIB

provided additional funding to the WHCCD

Psychiatric Technician Training program to increase Sl PY 04-05
the training capacity. Participants were screened Average Annual Wage  $10,527 $12,050

and selected throughout the Workforce Connection at FCWIB Enrollment

One-Stop system. And with the hospital’s
construction soon to be complete, graduates from

this program became prime candidates to fill the

hospital’s staffing demands.

Skills Assessments
While our partnerships continue to prove highly
effective, the FCWIB still relies on rigorous
mandatory skills assessments to propel job seekers into the job market.

Candidates undergo a comprehensive battery of assessment testing that

identifies their abilities, interests, aptitude and temperament. The results guide
them to appropriate career choices and ensure employers receive
a qualified employee. Upon successful completion of the testing,
candidates receive an employment skills profile certificate that
outlines their scores in each of the subject areas.

Placing people in the most suitable positions benefits job
seekers, employers and our economy, so it's imperative that

we do it right. Through our multi-level process that matches
job seekers’ skills to employers’ needs, the FCWIB is helping
motivated job seekers increase their potential value in the
marketplace while ensuring employers are getting the very best
person for the position.
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Workforce Connection One-Stop Centers
In addition to industry-focused training and partnerships, our progressive One-Stop Centers connect job seekers to valuable services that include:
use of resource room equipment, job search skills workshops, information on training and education, referrals to partnering agencies and
community resources, and labor market information on growth industries in Fresno County.
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Employment and training services are provided to a diverse spectrum of residents through a unique combination of five Workforce Connection

One-Stop Centers that are located in Fresno (2 locations), Coalinga, Reedley, and Mendota, a satellite resource center in Kerman, and a mobile
employment center that provides scheduled services in San Joaquin, Selma, Parlier, Orange Cove and Huron.










“Through this experience I've learned
how important communication is in
the workplace. | realize that everything
| do here [in the CUSD print shop]
impacts everyone in the school district
— teachers and students. And it's cool
to see stuff around school that I've
actually worked on.”

Xee Her
Senior enrolled in the Clovis YES Program
Clovis Unified School District

Graphic Design Associate

“The FCWIB Youth Services is a highly
organized, forward thinking program.
It's more than just job placement for
students, it's almost like a mentorship.
It's been very motivational for our
students — a great confidence
builder. Plus, we've found that our
students inspire older co-workers and

employers, building their faith in the

future generation.”

Dr. Steve Weil
Clovis Unified School District

Assistant Supervisor of Curriculum




Foster Bridge Program
Each year in Fresno County, as many as 200 teenagers “age out” of foster care services,

usually when they reach 18 years of age. This means they are no longer eligible to

receive guidance, financial support and supervision from foster parents. Recognizing
the need to provide assistance and support to foster care youth, the Youth Council
saw the Foster Bridge program as an avenue that would make

an impact on their lives.

The Foster Bridge program is an ongoing program that was
piloted utilizing funds granted by the Walter S. Johnson
Foundation. The program helps pre-screened foster care
youth, between the ages of 18 and 21 years, make the
transition into community college and/or vocational training

more manageable. The one-year program provides youth
free tuition and books, and the opportunity to select an
educational and/or career path into a vocational training certificate, associate degree
or continuation toward a four-year degree, upon completion.

Through a collaborative partnership, the Foster Bridge program not only provides
education, but it also connects the aging-out foster care youth with valuable resources
such as transportation, childcare, food and housing assistance, work experience and
employment opportunities to help smooth their transition.

Fresno City/County Housing Authorities




Diplomas and Higher Education

A high school diploma is the first step toward a successful future, and the FCWIB is proud to have helped
some of Fresno County’s youth take that step. This program year, 203 of Fresno County’s youth enrolled in
the FCWIB Youth Services program proudly earned either their high school diploma or GED. And if earning
a high school diploma is the first step toward success, then entering post-secondary education is a giant
leap, which is what 87 youth accomplished.

Scholarships

Getting help to achieve your goals, either physically or financially, can feel like a big weight has been lifted
off your shoulders. So that's exactly what the FCWIB did for a number of youth. By providing scholarships
and individual training assistance, these youth can watch their dreams transform into reality.

Work Experiences / Limited Internships

Preparing youth for the real world of work is best achieved by providing
them with real-world experiences. During the 2005-2006 program year,
the FCWIB invested $502,851 in hands-on work experiences and limited
internships for 784 youth.

Advancement Support
When feet hit the pavement in search of a new job, those feet may

eventually need a new pair of shoes. In the program year 2005-2006, the

FCWIB provided our youth $142,000 in supportive service funds to help
them afford job-hunting necessities, such as gas, tools, interview clothing, and yes, even some new kicks.

Incarcerated Youth: Breaking the Cycle
The FCWIB continues to help incarcerated youth realize their vision of a better future by helping them

attain a high school diploma and/or vocational training to gain the necessary skills that will increase their
opportunities for employment while building their self-esteem.

During program year 2005-2006, the FCWIB assisted 77 incarcerated youth by dedicating time and resources,
and providing services to detained youth cadets and to those being released from the correctional facilities.

Team Work




The Right Direction

Rapid Response Outplacement Services

Layoffs or company closures can be devastating — but they
don’t have to be. The Rapid Response Outplacement program
is designed to help employers make layoffs less traumatic for
their employees and less costly to their businesses. To address
the specific needs of both employers and employees, our
Rapid Response Team handles each situation in a confidential
and professional manner.

Due to economic conditions in program year 2005-2006, the
number of companies experiencing downsizing or closure
nearly doubled. In fact, the Rapid Response Outplacement
Team met with 26 employers experiencing downsizing or
closure, which affected 1,115 individuals.




“After my old employer let me go, | went into
a One-Stop Center for testing. They asked
me what my interests were and offered to
show me job positions that matched my skills.
They said | could use their computers and
that they’'d help get my resume ready for me.
It reminded me of that wireless commercial

where they have 10 million people behind you.

They said they'd be there for me, and they

really were. They were tremendous.”

Margaret Gaeta
Displaced Worker




Program Year 2005-2006 Expended Funds

Funding Our Journey
Financial Report

ADMINISTRATION
6%

DISLOCATED
WORKER
24%

NUMBER SERVED AMOUNT EXPENDED PERCENT

NUMBER SERVED AMOUNT EXPENDED PERCENT

AMOUNT EXPENDED PERCENT

WIA Administration $1,558,608 6%




Charting the Future Together
with Our Partners

Letter from the Fresno County Workforce Investment Board Director
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