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Mission Statement: The Fresno Regional Workforce Development Board exists to oversee the optimal administration of Workforce
Innovation and Opportunity Act funds in the Fresno region. In serving both the business community and the individual job seeker with
the provision of human capital development services, we hope to foster the economic vitality of the Fresno region.

ROLL CALL
AGENDA CHANGES: REMOVAL OF ITEMS OR EMERGENCY ADDITIONS
ABSTENTIONS/RECUSALS/DISCLOSURE OF POTENTIAL CONFLICTS OF INTEREST

REMINDER: PLEASE TURN OFF CELL PHONE OR PUT IT ON VIBRATE

COMMITTEE CHAIR/STAFF COMMENTS
PUBLIC COMMENTS

Page #

ltem Description Presented By Enclosure Action
1. August 9, 2017, Special Executive Committee Konczal Yes Approve 4
Meeting Minutes
2. Iltems Referred by Other Committees Konczal Yes Information 9
3. English Language Learner and Immigrant Stogbauer Yes Approve 10
Workforce Pilot Project Funding
Recommendations
4, July 2017 Agency Budget and Expenditures Konczal Yes Accept 11
5. July 2017 Financial Report Konczal Yes Accept- 12
6. Report from the Board Retreat Konczal Yes Information 13
7. Third Quarter Community Events Konczal Yes Information 25
8. Director’s Quarterly Update Konczal Yes Information 26
9. Referral of Agenda ltems to Other Bauer Yes Direct 27
Committees
10. Information Sharing All No Discussion --

ACCONMMODATIONS FOR PERSONS WITH DISABILITIES

Disabled individuals who need special assistance to attend or participate in this meeting may request assistance by contacting the
Fresno Regional Workforce Development Board, at 2125 Kern Street, Suite 208, Fresno, California, or by calling (559) 490-7100.
Every effort will be made to reasonably accommodate individuals with disabilities by making meeting materials available in alternative
formats. Requests for assistance should be made at least two (2) working days in advance of the meeting.




ltem Description Presented By Enclosure Action Page #

11. January 18, 2018, Agenda Items Konczal No Discussion -

12. Meeting Feedback Konczal No Discussion --
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FRESNO REGIONAL WORKFORCE DEVELOPMENT BOARD
EXECUTIVE COMMITTEE

2017 ATTENDANCE REPORT
Canceled Canceled Special
111812017 | 4/19/2017( 7/19/2017 | 8/9/2017 |10/18/2017
Baines XX A XX A
Bauer XX p XX P
Borgeas XX P XX A
Montalbano XX p XX P
QOlson XX -- - -- -
Riojas XX p XX P
Zabrycki XX A XX P
A = Absent
P = Present

-- = Not a Committee member at time of meeting

* = Special Meeting




AGENDA ITEM: 1

FRESNO REGIONAL

MEETING DATE: October 18, 2017

OARD

ACTION: APPROVE

WORKFORCE DEVELOPMENT B

2125 Kern Street, Suite 208 « Fresno, CA 93721 » (559) 490-7100 « Fax (559) 490-7199 « www.workforce-connection.com

TO: Executive Committee
FROM: Blake Konczal, Executive Director

SUBJECT: August 9, 2017, Special Executive Committee Meeting Minutes

RECOMMENDATION:

Approve the minutes of the August 9, 2017, Special Execuﬁve Committee meeting minutes.

ATTACHMENT:

August 9, 2017, Special Executive Committee Meeting Minutes




ATTACHMENT

Q
g ﬁ FRESNO REGIONAL
WORKFORCE DEVELOPMENT BOARD
Fresno Regional
Warkforce Executive Committee
Development Board August 9, 2017
RLSEREEREES— Special Meeting

SUMMARY MINUTES

The meeting was called to order at 3:00 p.m.

ROLL CALL: . PRESENT - Paul Bauer, Dennis Montalbano, Chuck Riojas, Lydia Zabryckl and Legal
Counsel Doug Jensen

ABSENT - — Oliver Baines and Andreas Borgeas
AGENDA CHANGES: None
ABSTENTIONS/RECUSALS/

DISCLOSURES OF
POTENTIAL CONFLICTS OF

INTEREST: None

COMMITTEE CHAIR/STAFF None

COMMENTS:

PUBLIC COMMENTS: None

Item Description/Action Taken

1. July 20 2016, Executive Committee Meeting Minutes

Blake Konczal, Executive Director, Fresno Regional Workforce Development Board (FRWDB),
requested approval of the July 20, 2016, meeting minutes.

RIOJAS/ZABRYCKI — APPROVED THE JULY 20, 2016, EXECUTIVE COMMITTEE
MEETING MINUTES. (UNANIMOUS)

2. April 19, 2017, Executive Committee Meeting Minutes

Mr. Konczal requested approval of the April 19, 2017, meeting minutes.

RIOJAS/NIONTALBANO — APPROVED THE APRIL 19, 2017, EXECUTIVE COMMITTEE
MEETING MINUTES. (UNANIMOUS)

3. Items Referred by Other Committee_s

There were no items réferred by other Committees.

4, Proqfam Year 2017-2018 Agency Budget and Personnel Plan

Mr. Konczal presented the Program Ye'ar (PY) 2017-2018 Agency Budget and Personnél Plan
for the Committee’s recommendation to the FRWDB. He explained that the budget is an
estimate for funds that will be available in PY 2017-2018 and includes carryover from PY 2016-



~

2017. He indicated that FRWDB staff is anticipating that they will actually have an increase in
funding of $515,430, partially due to formula allocations received in June being higher than
what was estimated by the state in February, and also, because the Rapid Response figures
had not yet been received. FRWDB staff has estimated the Rapid Response amounts to be
same as last year, plus carryover. When the FRWDB does receive the actual figures, staff will
come back to the FRWDB for recommendations on how the funds are to be spent, depending
on if the amounts are higher or lower than estimated. :

Mr. Konczal noted that on the Agency Budget, there was a 2.9% increase compared to the
prior year due to the addition of three (3) Business and Workforce Consultant positions for the:
FRWDB, a ten percent (10%) increase for medical insurance for staff, and increases in
Professional Services. He also noted that there were also decreases in the budget compared
- to last year in the line items of Advertising, Rent, and Equipment.

Director Montalbano asked about the Professional Services line item and why was an
additional $31,000 budgeted. Mr. Konczal explained that with the retiring of two (2) long-term
FRWDB fiscal department employees, funds were budgeted to be able to bring staff back on
an hourly, part-time basis, if needed, to help with transition issues.

RIOJAS/ZABRYCKI — RECOMMENDED THAT THE FRWDB APPROVE THE PROGRAM
YEAR 2017-2018 AGENCY BUDGET AND PERSONNEL PLAN (UNANIMOUS). -

May 2017 Agency Budget and Expenditures

Mr. Konczal presented the May 2017 Agency Budget and Expenditures report for the
" Committee’s acceptance. He indicated that staff costs were less than the year-to date budget
due to three (3) staff positions that were not filled during the first six (6) months of the year,
and staff time being allocated to other special grants the FRWDB received. Also, professional
services year-to-date budget was lower than actual, particularly for Human Resource and grant
writing costs. Mr. Konczal indicated that most grant writing is_now being done in-house by
FRWDB staff. Rent and lease year-to-date budget was lower than costs due to the data center
rent being absorbed by the agency budget. The Committee had no questions about the report.

RIOJAS/ZABRYCKI -~ ACCEPTED THE MAY 2017 AGENCY BUDGET AND
EXPENDITURES REPORT (UNANIMOUS).

May 2017 Financial Report

Mr. Konczal presented the May 2017 Financial Report for the Committee’s acceptance and
indicated that FRWDB staff had no concerns. He noted that this report details expenditures on
FRWDB contractors, so it includes everything except the agency.

ZABRYCKI/RIOJAS — ACCEPTED THE MAY 2017 FINANCIAL REPORT (UNANIMOUS).

America’s Job Center of California Phase Il Memorandum of Understanding

Mr. Konczal indicated that at its June 7, 2017, meeting, the FRWDB authorized the Executive
Committee to hear and approve this item due to the lead time requirements for securing the
partners’ signatures and for submitting the Memoranda of Understanding to the Chief Local
Elected Officials. Mr. Konczal asked Stephen DeWitt, Quallty Systems Manager, FRWDB, to
provide the background information on this item.

Mr. DeWitt explained that when the Workforce Innovation and Opportunity Act (WIOA) came
into being, the partner MOUs were divided into a Phase | and a Phase ll. Phase | established
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the partnership relationships of all the mandated partners and other required partners. Phase |
was completed in 2016. Phase I, under the predecessor Workforce Investment Act (WIA),
was called a “Resource Sharing Agreement” and was how some costs in the One-Stop system
were paid for, either through in-kind, .cash contributions, etc. Under WIOA, it is now split up
between infrastructure costs and other costs and there is a consolidated services budget,
which is a reporting mechanism. The infrastructure costs are now required to be paid with
cash by co-located partners. FRWDB staff has tried to keep the methodology and budgets
following the same template that has been used over the last several years under the WIA.
Although . staff . anticipates making some minor adjustments to the templates during the
negotiation process with the partners, the MOU and attachments presented for approval are
essentially the templates that will be used. The MOU and attachments will also be put before
the Fresno County Board of Supervisors and the Fresno City Council for their approval.

MONTALBANO/RIOJAS — APPROVED THE AMERICA’S JOB CENTER OF CALIFORNIA
PHASE Il MEMORANDUM OF UNDERSTANDING (UNANIMOUS).

Workforce Innovation and Opportunity Act Local Plan

Mr. Konczal indicated that at.its June 7, 2017, meeting, the FRWDB authorized the Executive
Committee to hear and approve this item, due to the lead time requirements for submitting the
WIOA Local Plan to the state. This is a four (4) year plan, for PYs 2017-2020, and also must
be approved by the Fresno County Board of Supervisors and the Fresno City Council before
forwarding to the state.

The Committee had no questions or comments regarding the Local Plan.

RIOJAS/ZABRYCKI — APPROVED THE WORKFORCE INNOVATION AND OPPORTUNITY
ACT LOCAL PLAN (UNANIMOUS).

Second Quarter Community Events

Mr. Konczal presented a list of events that FRWDB Directors and staff have the opportunity to
attend during the months of October through December 2017. For the second quarter, there
were two (2) Greater Fresno Area Chamber of Commerce events on the list: the Eggs and
Issues Breakfast and the Ag Awards Luncheon in November.

This was an information item.

Director’s Quarterly Update

Mr. Konczal provided the Committee with an overview of his activities for the months of April
through June 2017, and noted that the FRWDB will be putting together a proposal in response
to the Fresno Transformative Climate Community Collaborative’s call for concepts. .

Mr. Konczal informed the Committee of a letter the FRWDB received from Manchester Center
property management regarding the leased space at Manchester,, which is the location of the
comprehensive One-Stop site. Over the past couple of years, FRWDB staff and legal counsel
have been in the process of negotiating the lease renewal for the space at Manchester, which
included discussions regarding reducing space or relocating the One-Stop space. The letter
informed the FRWDB that all negotiations with respect to the proposed lease amendment have
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12.

13.

14.

been terminated. Mr. Konczal explained that the existing lease still has three and a half (3%2)
to four (4) years left and for the time being, One-Stop operations will remain in the current
space on the first floor at Manchester. Mr. Konczal said he will keep the Committee informed
on this situation when/if anything changes.

This was an information item.

Referral of Agenda ltems to Other Committees

There were no items referred to other committees.

Information Sharing

None.

October 18, 2017, Agenda ltems

None.

Meeting Feedback

None.

Meeting adjourned at 3:26 p.m.




AGENDA ITEM: 2

FRESNO REGIONAL

MEETING DATE: October 18, 2017

BOARD

WORKFORCE DEVELOPMENT

ACTION: INFORMATION

2125 Kern Street, Suite 208 o Fresno, CA 93721 » (659) 490-7100 » Fax (559) 490-7199  www.workforce-connection.com

TO: Executive Committee
FROM: Blake Konczal, Executive Director

SUBJECT: Items Referred by Other Committees

INFORMATION:

The Fresno Regional Workforce Development Board (FRWDB) Executive Committee requires all
committees to have two standing agenda items, “Items Referred by Other Committees” and “Referral of
Agenda ltems to Other Committees”, in order to increase all committees’ members’ awareness of

FRWDB programs and activities.

ITEMS REFERRED:

There were no items referred to the Executive Committee.
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FRESNO REGIONAL AGENDA ITEM:

MEETING DATE:  October 18, 2017
WORKFORCE DEVELOPMENT BOARD '

ACTION: APPROVE

2125 Kern Street, Suite 208 « Fresno, CA 93721 « (559) 490-7100 o Fax (559) 490-7199 « www.workforce-connection.com

TO: ' Executive Committee
FROM: Phyllis Stogbauer, Deputy Director of Program Services
SUBJECT: English Language Learner and Immigrant Workforce Pilot Project Funding
Recommendations
" RECOMMENDATION:

Approve an agreement with the Madera County Workforce Development Board (WDB) to provide
services funded under the English Language Learner and Immigrant Workforce Pilot Project (ELL) and
award contact funding as outlined below.

REASON FOR RECOMMENDATION:

The Madera County WDB, in partnership with the Fresno Regional Workforce Development Board
(FRWDB), was awarded a grant in the amount of $500,000 for the coordination of resources under the
Workforce Innovation and Opportunity Act (WIOA) to serve ELL and immigrant populations in Madera
and Fresno Counties. The FRWDB will receive $206,483.00 to serve 150 participants in Fresno County.

The funding will assist in aligning resources available under WIOA for Adult Education and Family
Literacy programs to provide increased access to effective employment and training services to the ELL
and immigrant populations.

FRWDB staff recommends that the Executive Committee épprove the following awards of ELL funds:

Central Labor Council - Partnership: $28,807.50

West Hills Community College: $14,403.75

Proteus Inc.: $14,403.75

Participant Pool (Supportive Services/Assessments: $25,000.00
FRWDB Administration and Program Support: $123,868.00

FISCAL IMPACT:

Approval of this item will allocate $206,483.00 of ELL funds to contractors and the FRWDB budget.

10




FRESNO REGIONAL AGENDA ITEM: 4
WORKFORCE EVELOPMENT B@ARD MEETING DATE: October 18, 2017
: ACTION: ACCEPT

2125 Kern Street, Suite 208 « Fresno, CA 93721 s (559) 490-7100 » Fax (559) 480-7199 « www.workforce-connection.com

TO: Executive Committee
FROM: Blake Konczal, Executive Director

SUBJECT:  July 2017'Agency Budget and Exp_endimres

RECOMMENDATION:

Accept the attached Agency Budget and Expenditures report for July 2017.

REASON FOR RECOMMENDATION:

The attached tables provide the status of the agency budget as of July 31, 2017. The first table displays
the line item budget versus expenditures and the second table shows budget versus expenditures by
function. Staff costs are less than year-to-date budget primarily due to one (1) staff position that was
unfilled, which created a reduction in current expenses. The variance in rent and leases is due to timing
differences in the payment of the rents. Staff has no concerns with expenditures at this time.

ATTACHMENT:

FRWDB Agency Budget and Expenditures — July 2017 will be provided by meeting date.

11




ITEM 4 ATTACHMENT

FRESNO REGIONAL WORKFORCE DEVELOPMENT BOARD
AGENCY BUDGET AND EXPENDITURES

July 2017

Total YTD YTD Percent

Budget by Line ltem Budget Budget Expenditures | Variance Variance
51|Salaries $ 2,060,045 | 171,670 | $ 163,034 8,637 5.03%
52|Payroll Taxes 192,163 16,014 14,650 1,363 8.51%
53|Fringe Benefits 574,993 47,916 42,893 5,023 10.48%
55|Staff/Board/Service Provider Development 44,250 3,688 6,998 (3,310) -89.78%
56|Local Mileage 18,875 1,573 612 961 61.09%
60{Communications 21,480 1,790 1,771 19 1.07%
61|Insurance 27,000 2,250 - 2,250 100.00%
62 |Maintenance 67,550 5,629 1,336 4,294 76.27%
63|Memberships 20,000 1,667 2,900 (1,233) -73.97%
641Miscellaneous 35,100 2,925 279 2,646 90.45%
65|0ffice Expense 23,600 1,967 599 1,368 69.55%
66|Professional Services 165,800 13,817 4,290 9,526 68.95%
67 |Advertising 23,250 1,938 - 1,938 100.00%
68|Rent & Leases 188,600 16,717 1,146 14,571 92.71%
69|Utilities 20,300 1,692 2,132 (441) -26.04%
71|Furniture and Equipment 21,000 1,750 - 1,750 100.00%
Total $ 3,504,006 | $ 292,001 1% 2426401 % 49,360 16.90%

Total YTD YTD Percent

Summary by Budget Budget Budget Expenditures Variance Variance
Administrative Services/Program Support $ .3,056,310 | % 247656 | $ 207,101 | $ 40,555 16.38%
Information Technology 234,124 25,499 23,092 2,407 9.44%
One-Stop Staff 213,572 18,846 _ 12,448 6,398 33.95%
Total $ 3,504,006 | $ 292,001 | 3 2426401 % 49,360 16.90%

Due to spreadsheet formula rounding calculations, totals may be off by $1 or $2.

Prepared by Cheryl Beierschmitt
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FRESNO REGIONAL AGENDA ITEM: |
WORKFORCE DEVELOPMENT BOARD MEETING DATE: October 18, 2017

ACTION: ACCEPT

2125 Kem Street, Suite 208 e Fresno, CA 93721 « (559) 490-7100 e Fax (559) 490-7199 « www.workforce-connection.com

TO: Executive Committee
FROM: Blake Konczal, Executive Director

SUBJECT:  July 2017 Financial Report

RECOMMENDATION:

Accept the Fresno Regional Workforce Development Board (FRWDB) July 2017 Financial Report.

REASON FOR RECOMMENDATION:

The attached charts display year-to-date financial information through July 31, 2017. Staff has no
concerns with grant expenditures at this time.

ATTACHMENT:

July 2017 Financial Report will be provided by meeting date.

12
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AGENDA ITEM: 6

FRESNO REGIONAL
WORKFORCE DEVELOPMENT

MEETING DATE: October 18, 2017

ACTION: INFORMATION

OARD

2125 Kern Street, Suite 208 o Fresno, CA 93721  (559) 490-7100 e Fax (559) 490-7199 o www.workforce-connection.com

TO: Executive Committee
FROM: Blake Konczal, Executive Director

SUBJECT:- Report from the Board Retreat

INFORMATION:

-Blake Konczal, Executivé Director, Fresno Regional Workforce Development Board (FRWDB), will
provide the Executive Committee with an overview of the September 26, 2017, FRWDRB Strategic

Planning Retreat.

ATTACHMENT:

Annual Plan Review and Update Meeting Report -

13




ATTACHMENT
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FRWDB Strategic Planning Retreat — September 26, 2017 |
Attendees

Paul Bauer
Raine Bumatay
Jeffrey Hensley .
Brian Chambers
David Mercer
Scott Miller
Dennis Montalbano
Joe Olivares
Chuck Riojas
Stuart VanHorn
Ken Price
Alisa Oyler
Carole Goidsmith
Pat Barr
Samuel Norman

- Paul McLain Lugowski
Randy Ghan
Luis Santana
Valerie Vuicich
Dora Westerlund

FRWDB Staff
Blake Konczal
Christine Nutting
Phyllis Stogbauer
Janis Parker
Thomas Ortega
Marle Workmon




FRESNO REGIONAL AGENDA ITEM: 7

MEETING DATE:  October 18, 2017
WORKFORCE DEVELOPMENT BOARD

ACTION: INFORMATION

2125 Kern Street, Suite 208 « Fresno, CA 93721 « (559) 490-7100  Fax (559) 490-7199 ¢ www.workforce-connection.com

TO: Executive Committee
FROM: Blake Konczal, Executive Direétor

SUBJECT:  Third Quarter Community Events

INFORMATION:

The following event will occur in the third quarter.of Program Year 2017-2018:

January | Fresno County Economic Six (B) tickets Included in Platinum
Development Corporation — Business membership
Expansion and Retention (BEAR) :
Breakfast

FISCAL IMPACT:

Funds have been budgeted in the Fresno Regional Workforce Development Board Agency Budget to
attend this event.
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FRESNO REGIONAL
WORKFORCE DEVELOPMENT BOARD

AGENDA ITEM:

8

MEETING DATE:

October 18, 2017

ACTION:

INFORMATION

2125 Kern Street, Suite 208 e Fresno, CA 93721 o (559) 490-7100 e Fax (559) 490-7199 « www.workforce-connection.com

TO: Executive Committee
FROM: Blake Konézal, Executive Director

SUBJECT: Director's Quarterly Update

INFORMATION:

Updates will be provided on various subjects.
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AGENDA ITEM: 9

MEETING DATE: October 18, 2017

FRESNO REGIONAL
WORKFORCE DEVELOPMENT BOARD

ACTION: DIRECT

2125 Kern Street, Suite 208 » Fresno, CA 93721 e (559) 490-7100 « Fax (559) 490-7199 « www.workforce-connection.com

T0O: Executive Committee
FROM: Paul Bauer, Chair

SUBJECT: Referral of Agenda Iltems to Other Committees

RECOMMENDATION:

Discuss and direct staff regarding the referral of agenda items from this meeting to one or more of the
. other standing committees of the Fresno Regional Workforce Development Board. :

REASON FOR RECOMMENDATION:

This item is intended to allow the Executive Committee to collectively decide which of the items you just
discussed should be referred to another committee(s) and the reason they are being referred
(information, action, etc.).
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