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REMINDER: PLEASE TURN OFF CELL PHONE OR PUT IT ON VIBRATE

ROLL CALL

AGENDA CHANGES: REMOVAL OF ITEMS OR EMERGENCY ADDITIONS
ABSTENTIONS/RECUSALS/DISCLOSURE OF POTENTIAL CONFLICTS OF INTEREST
COMMITTEE CHAIR/STAFF COMMENTS

PUBLIC COMMENTS
ltem Description Presented By Enclosure Action Page #

1. October 17, 2018, Executive Committee Konczal Yes Approve 4
Meeting Minutes

2. Items Referred by Other Committees Konczal Yes Information 9

3. America’s Job Center of California Konczal Yes Approve 10
Memorandum of Understanding

4. February 2019 Financial Report Beierschmitt Yes Accept 40

5. February 2019 Agency Budget and Beierschmitt Yes Accept 45
Expenditures

6. Director’'s Quarterly Update Konczal Yes Information 47

7. Referral of Agenda Items to Other Committees Bauer Yes Direct 48

8. Third Quarter Community Events Konczal Yes Information 49

9. Information Sharing All No Discussion -

ACCONNODATIONS FOR PERSONS WITH DISABILITIES

Disabled individuals and individuals who are limited English proficient who need special assistance to attend or participate in this
meeting may request assistance by contacting the Fresno Regional Workforce Development Board, at 2125 Kern Street, Suite 208,
Fresno, California, or by calling (5659) 490-7100. Every effort will be made to reasonably accommodate individuals with disabilities or
who are limited English proficient by making meeting materials available in alternative formats.
made at least three (3) working days in advance of the meeting.

Requests for assistance should be
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10. July 17, 2019, Agenda ltems Konczal No Discussion --

11. Meeting Feedback Konczal No Discussion --
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AGENDA ITEM: 1

FRESNO REGIONAL
WORKFORCE DEVELOPMENT BOARD

MEETING DATE: April 17, 2019

ACTION: APPROVE

2125 Kern Street, Suite 208 e Fresno, CA 93721 ¢ (559) 490-7100 « Fax (559) 490-7199 « www.workforce-connection.com

TO: Executive Committee
FROM: Blake Konczal, Executive Director

SUBJECT:  October 17, 2018, Executive Committee Meeting Minutes

RECOMMENDATION:

Approve the minutes of the October 17, 2018, Executive Cohwmittee meeting minutes.
ATTACHMENT:

October 17, 2018, Executive Committee Meeting Minutes




& ATTACHMENT

’”F FRESNO REGIONAL
WORKFORCE DEVELOPMENT BOARD

Fresno Regional

Workforce Executive Committee
Development Board Ostaber 17, 2013
A proud parier of America’s Job Center of Colfornia™ netwerk. ° SUMMARY MINUTES

The meeting was called to order at 4:00 p.m.

ROLL CALL: PRESENT - Paul Bauer, Jeff Hensley, Scott Miller (arrived at 4:02 p.m.), Dennis
Montalbano, Chuck Riojas, Esmeralda Soria (arrived at 4:03 p.m.), Lydia
Zabrycki and Legal Counsel Doug Jensen

ABSENT - Andreas Borgeas
AGENDA CHANGES: None
ABSTENTIONS/RECUSALS/

DISCLOSURES OF
POTENTIAL CONFLICTS OF

INTEREST: None

COMMITTEE CHAIR/STAFF  None

COMMENTS:

PUBLIC COMMENTS: None

Item Description/Action Taken

1. July 18, 2018, Executive Committee Meeting Minutes

Blake Konczal, Executive Director, Fresno Regional Workforce Development Board (FRWDB)
requested approval of the July 18, 2018, meeting minutes.

HENSLEY/MONTALBANO — APPROVED THE JULY 18, 2018, EXECUTIVE COMMITTEE
MEETING MINUTES. (UNANIMOUS)

2. Iltems Referred by Other Committees

There were no items referred by other Committees.
Director Miller arrived (4:02 p.m.)

3. August 2018 Financial Report

Cheryl Beierschmitt, Deputy Director of Fiscal Services, FRWDB, presented the August 2018
Financial Report for the Executive Committee’s (Committee’s) acceptance and she indicated
that FRWDB staff had no concerns with the report. The Committee had no questions.

Director Soria arrived (4:03 p.m.)

MONTALBANO/RIOJAS — ACCEPTED THE AUGUST 2018 FINANCIAL REPORT.
(UNANIMOUS)



~

Auqust 2018 Agency Budget and Expenditures Report

Ms. Beierschmitt presented the August 2018 Agency Budget and Expenditures Report for the
Committee’s acceptance and indicated that FRWDB staff had no concerns with the report.
The Committee had no questions.

MONTALBANO/HENSLEY - ACCEPTED THE AUGUST 2018 AGENCY BUDGET AND
EXPENDITURES REPORT. (UNANIMOUS)

Rapid Response Funding Pool

Phyllis Stogbauer, Deputy Director of Program Services, FRWDB, presented for the
Committee’s recommendation to the FRWDB, the allocation of Workforce Innovation and
Opportunity Act (WIOA) Rapid Response and Layoff Aversion funds for Program Year (PY)
2018-2019. Ms. Stogbauer explained that in addition to the $350,896 of WIOA Rapid
Response and Layoff Aversion funds received from the state for PY 2018-2019, the FRWDB
had an additional $69,054 in carryover funds from PY 2017-2018, for a total of $419,950
available funding for the current PY. FRWDB staff recommended that the funds be allocated
as follows: $294,950 to the FRWDB to provide oversight and coordination of Rapid Response
activities, proactive direct business engagement services, and for Business Services Center
staff: and $125,000 for the procurement of specialized Business Engagement and Layoff
Aversion Consultants to work with FRWDB Business Services staff to address the needs of
industry and support the local workforce development system.

Mr. Konczal introduced Erik Cherkaski, the FRWDB'’s new Business Services Center Manager.

There was a lengthy discussion started by Director Soria’s question about how the FRWDB
works with the Fresno County Economic Development Corporation and if there are overlaps
and duplication of services by the two (2) agencies. Mr. Konczal explained the main distinction
between the two agencies and also how the agencies work together on each of their Boards
and also through different programs the agencies run. Mr. Konczal noted that with the number
of individuals in the county who need assistance, there is plenty of work for each agency.

Director Hensley indicated that he believed it would benefit the Fresno community if there were
some way to convene agencies and see where there are overlaps in services being provided.
Mr. Konczal indicated that through Director Soria’s new Youth Workforce Taskforce, some
Venn diagramming has already begun as it pertains to employing youth. Mr. Konczal also
noted that a similar thing will occur next year when the Transformative Climate Community
money is available. Director Soria agreed with Director Hensley's suggestion, noting that there
are different organizations doing different things and serving different individuals, but it would
be good to create a big picture and coordinate so that everyone is, to some degree, working
together.

SORIA/JHENSLEY - RECOMMENDED THAT THE FRWDB APPROVE THE RAPID
RESPONSE FUNDING POOL. (UNANIMOUS)

Format of Fresno Regional Workforce Development Board Meetings

Mr. Konczal asked the Committee for their input and suggestions on possibly making changes
to the format of the quarterly FRWDB meetings to ensure that board members feel engaged
and see value in attending the meetings.

Director Miller suggested having some type of social event or even a facilitated meeting in
which questions are asked of members about what the FRWDB does.




Director Montalbano agreed with Director Miller's suggestion of a social event, indicating that
that would make Directors feel more comfortable with each other and they may feel safer to
ask questions at the meetings.

Director Soria suggested conducting mini-orientations for new board members.
Mr: Konczal indicated that providing a refresh of the FRWDB’s budget may be a good idea.

Director Hensley stated that there could be a higher level discussion with agencies who hold
mandated seats on the FRWDB about their level of commitment to the FRWDB. He also
suggested talking about the role of some of the contractors and what is going on in their One-
Stops, and also hear about some anomalies that the Business Services Center is seeing with
its clients.

Director Miller agreed with Director Hensley’'s suggestion of having mandated board members’
organizations provide updates of how what they do ties to the FRWDB. He stated that he also
likes to hear about participants’ success stories.

Director Zabrycki suggested hearing more about what is happening at the committee level,
such as guests that present at the committee/council meetings.

Director Soria suggested that every year the FRWDB set benchmarks and goals — two (2) or
three (3) things the board would decide on and then check that throughout the year to see if
the board is meeting those goals.

Mr. Konczal thanked the Committee for their input and stated that he would send a draft
revised format to Committee members for their comments prior to the next FRWDB meeting.

This was a discussion item.

Director’s Quarterly Update

Mr. Konczal provided the Committee with an overview of the projects he focused on over the
past quarter.

SB1 — Mr. Konczal shared that he has been spending a lot of time in organizationally preparing
for the SB1 application the FRWDB will be submitting on behalf of the valley Workforce
Development Boards, and with the support of several valley Building and Construction Trades
Unions. Mr. Konczal stated that there will be $10 million of SB1 funds up for award in January
to be used for various infrastructure projects, as well as for pre-apprentice training.

Training Funds — Mr. Konczal reported that the FRWDB has $2.7 million more in training funds
than anticipated this program year and that those monies must be expended by June 30, 2019.
He reminded the Committee of the various training cohorts the FRWDB has undertaken
recently and stated that FRWDB staff is currently working to put together a training spending
plan that will focus on strategically investing in training through its public education partners to
utilize the funds by the end of the current program year.

New Duties — Mr. Konczal stated that he has assumed new duties serving as Treasurer for the
California Workforce Association, and also has been appointed to serve on the Board of
Directors for Focus Forward.




10.

11.

12.

Director Montalbano asked if the national unemployment numbers going down would have any
effect on the FRWDB’s budget for next program year. Mr. Konczal explained that the United
States Department of Labor uses a formula for Workforce funding that gets applied to all the
states in the same way. The states then allocate funds to the counties based on established
criteria. Due to the fact that Fresno County’s unemployment rate is dropping at a slower rate
than the rest of the state, Mr. Konczal anticipates that the FRWDB will receive a little more
money in the next one (1) to (2) program years.

Director Bauer asked for an update on the dead trees project that FRWDB was working on
over the past couple of program years. Mr. Konczal explained that the FRWDB applied for
funds through CalFire to train individuals and then to actually fell dead trees. The application
was denied because the CalFire funds were only to be used to cut down the trees, not for
training. Mr. Konczal noted that once the fall elections are over, the FRWDB will reach-out to
some California Congressional members and will look at applying again, as there are still funds
available for this project.

This was an information item.

Referral of Agenda Items to Other Committees

Director Hensley asked that Item #6 Format of FRWDB Meetings be referred to the FRWDB
Committees/Councils for their input.

Third Quarter Community Events

"‘Mr. Konczal presented the list of events the FRWDB Directors and staff have the opportunity to

attend during the months of January through March 2019. For the third quarter, the FRWDB
has six (6) tickets to the Economic Development Corporation’s Business Expansion Attraction
and Retention breakfast, and four (4) tickets for the Chamber of Commerce Installation Dinner.
Both of these events will take place in January.

Information Sharing

Mr. Konczal shared that Director Smita Rouillard has submitted her resignation to the FRWDB
as she has been promoted and will be relocating.

Director Soria shared that her office took the lead in establishing the Youth Workforce
Taskforce, which-has a goal to Venn diagram resources available in Fresno and find out how
to work best with public, private and non-profit agencies to help youth become employed in the
City of Fresno. She added that she hoped this program will eventually extend out to other
smaller cities around the Fresno area.

January 16, 2019, Agenda ltems

Director Montalbano requested that the Committee debrief and provide feedback on the new
format of the December 5, 2018, FRWDB meeting.

Meeting Feedback

None.

Meeting adjourned at 4:56 p.m.




AGENDA ITEM: 2

FRESNO REGIONAL

MEETING DATE: April 17, 2019

WORKFORCE DEVELOPMENT BOARD

ACTION: INFORMATION

2125 Kern Street, Suite 208 e Fresno, CA 93721 e (559) 490-7100 » Fax (559) 490-7199 « www.workforce-connection.com

TO: Executive Committee
FROM: Blake Konczal, Executive Director

SUBJECT: Items Referred by Other Committees

INFORMATION:

The Fresno Regional Workforce Development Board (FRWDB) Executive Committee requires all
committees to have two standing agenda items, “ltems Referred by Other Committees” and “Referral of
Agenda Items to Other Committees”, in order to increase all committees’ members’ awareness of
FRWDB programs and activities.

ITEMS REFERRED:

There were no items referred to the Executive Committee.




FRESNO REGIONAL AGENDA ITEM: 3
WORKFORCE DEVELOPMENT BOARD |— — 77 %%

ACTION: APPROVAL

2125 Kern Street, Suite 208 « Fresno, CA 93721 « (559) 490-7100 « Fax (559) 490-7199 « www.workforce-connection.com

TO: Executive Committee
FROM: Blake Konczal, Executive Director

SUBJECT: America’s Job Center of California Partner Memorandum of Understanding

RECOMMENDATION:

Approve the use of the Workforce Innovation and Opportunity Act (WIOA) MOU template for the renewal
of the America’s Job Center of California Mandated Partner Memorandum of Understanding (MOU) and
authorize the Fresno Regional Workforce Development Board (FRWDB) chairperson to sign the specific
MOUs for each mandated Partner.

Reason for Recommendation:

At its March 6, 2019, meeting, the FRWDB authorized the Executive Committee to review and approve
staff to use the MOU template as the basis for all AJICC Partner MOUs for 2019. It also authorized the
FRWDB Board chairperson to sign all of the MOUs, as they are presented prior to going to the Fresno
City Council and the Fresno County Board of Supervisors for their respective signatures as the Chief
Local Elected Officials (CLEOs).

A red-lined copy of the MOU template was sent via email to all FRWDB Directors on March 26, 2019, as
was requested.

The United States Congress passed the WIOA (the “Act”), as an enhancement to the previous Workforce
Investment Act. The Act was signed into law by President Barack Obama on July 22, 2014, and the law
took effect on July 1, 2015. The WIOA mandates that certain Federal, State, and local agencies formally
partner with local Workforce Development Boards at what is now known as America’s Jobs Centers of
California (AJCC), in order to refer clients between the partners for specific services to better serve the
community and leverage resources from multiple sources, as appropriate.

The Act requires that MOUs be réviewed, updated as needed and renewed every three (3) years. This is
the first renewal. This renewal is required to be completed and filed with the California Workforce
Development Board by June 30, 2019.

The initial MOU process was split between Phase | and Phase Il, where Phase | established the AJCC
- system, partnerships and shared services. These Phase | agreements were completed in July 2016.
Phase |l established the Resource Sharing Agreements (RSAs) between the local board and the co-
located partners. The purpose of the RSAs is to share equitably in the infrastructure cost of running the
One-Stop System. These RSAs also document the total costs of Career Services provided to the
community across all of the Partners. These RSAs are required to be reviewed, renegotiated and
renewed every year.

10




With this renewal, the RSA, now known as the Infrastructure Funding Agreement (IFA) is now
incorporated into the MOU, as Exhibit A. Each year, the IFA will be reviewed, updated as needed and
executed as an addendum to the MOU.

FRWDB staff is in final negotiation with all mandated partners for the 2019 renewal.

By approving this item, this process will allow the FRWDB to complete the signatory process with the
CLEOs in a timely manner. This will prevent the State of California Workforce Development Board and
State of California Employment Development Department from sanctioning the Local Workforce
Development Area and a possible loss of critical funding to support the local community.

ATTACHMENTS:

ATTACHMENT I: Memorandum of Understanding Template
ATTACHMENT il: infrastructure Funding Agreement Template
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ATTACHMENT I

MEMORANDUM OF UNDERSTANDING
Between
Fresno Regional Workforce Development Board
And
{Partner Name}

In accordance with the Workforce Innovation and Opportunity Act of 2014, Public Law 113-128, 29
U.S.C. 3101, et seq., as amended (hereafter referred to as "WIOA"), the Fresno Regional Workforce
Development Board (hereinafter referred to as the "WDB") shall develop a local plan, and enter
into a Memorandum of Understanding ("MOU") with local America’s Job Center One-Stop Partners
(as defined in Section IV(B) below) regarding the operation of the local America’s Job Center One-
Stop System of service delivery (the "local One-Stop System") and the performance of the
functions described in Section 121(e)(1) of the WIOA. MOUs must be executed between the WDB
and the America’s Job Center One-Stop Partners, with the agreement of the Chief Local Elected
Official. The Chief Local Elected Official in the WDB’s Local Workforce Development Area
(collectively, the City and County of Fresno) has delegated to the WDB the ability to execute this
MOU pursuant to that certain Joint Exercise of Powers Agreement dated May 19, 2009, as
amended (the “Joint Powers Agreement”).

I. VISION, MISSION AND GOAL OF THE FRESNO COUNTY AMERICA’S JOB CENTER OF
CALIFORNIA (AJCC) ONE-STOP SYSTEM

A. Vision

To fully engage all available public and private resources to ensure the Fresno Regional
Workforce Development system as the premier source for the human capital needs of
growth industry clusters within Fresno County. By integrating education and workforce
preparation to assist the best companies in Fresno County to remain and thrive in our local
community, to achieve sustainable economic growth. To concurrently assist our
unemployed and underemployed residents to achieve a higher quality of life by access to
such careers in growth industry sectors.

B. Mission
The Fresno Regional Workforce Development Board, a Joint Powers Authority between the
City and County of Fresno, in partnership with both the public and private sectors, exists
primarily to assist local businesses in meeting their human capital needs. In this, we both
(1) screen and train prospective new employees and (2) assist in upskilling existing
employees. By .offering such quality referral and training services, directly linked to local
industry needs, we are of greatest benefit to our unemployed and underemployed clients.

Il. PURPOSE OF MIEMORANDUM OF UNDERSTANDING

A. To define, establish, and reinforce relationships between the WDB and the designated
America’s Job Center of California (AJCC) One-Stop Partners;

B. To define the roles and responsibilities of these entities in the performancé of their
combined goal of establishing a workforce development system through the local One-
Stop System that is:

1. Integrated (offering as many employment, training, and education services as possible
for employers and individuals seeking jobs or wishing to enhance their skills and

Fresno Regional Workforce Development Board 2019 WIOA Partner MOU Page 1 of 15
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affording universal access to the system overall);

2. Comprehensive (offering to participant/customer a large array of useful information
with wide and easy access to needed services);

3. Participant/customer-focused (providing the means for judging the quality of services
and making informed choices); and

4. Performance-based (based on clear outcomes to be achieved, mutually negotiated
outcomes and methods for measurements, and the means for measuring and attaining
participant/customer satisfaction); and

C. To describe how cost of services and the operating cost of the local One-Stop System will
be funded. '

ll. STATEMENT OF ISSUE

As a partner under the WIOA, the {Partner Name}, hereinafter referred to as the “Partner”,
enters into an MOU with the WDB regarding the manner in which the Partner will participate
and provide access to their services through the local One-Stop System.

IV. DEFINITIONS

The following definitions apply to this MOU:

A.- AJCC One-Stop Operator:
The WDB sub-contracted entity or entities designated to operate the local One-Stop
System, provide Basic Career Services (as defined in Section IV(D) below), and to
coordinate services within the local One-Stop System under the WIOA. Sometimes also
referred to herein as the "One-Stop Operator"

B. AJCC One-Stop Partner:
An entity that carries out one or more programs or activities described herein, makes those
programs or activities available to participants through the local One-Stop System, and
participates in the operation of the local One-Stop System consistent with the terms of this
MOU and with the requirements of their Authorizing Law (as defined in Section IV(C)
below) by which the programs or activities are authorized under the WIOA. Sometimes
also referred to herein as "Partner”

C. Authorizing Law:
Refers to each respective Partner's legal authority to engage in the specific programs or
activities that the Partner will provide in connection with WIOA authorized programs,
activities, or services.

D. Basic Career Services:
Refers to services and resources available to the general public without enrollment into the
WIOA program or any Partner’'s program. These services are overseen by the AJCC One-
Stop Operator. These services include but are not limited to the following services, and are
provided either by the WDB or by the Partners, as appropriate, applicable and allowable:

1. Determination of eligibility to receive WIOA-enrolled services.

Fresno Regional Workforce Development Board 2019 WIOA Partner MOU Page 2 of 15




Outreach, intake, and orientation to the services available through the One-Stop System.

Initial assessment of skill levels (including literacy, numeracy, and English language
proficiency), aptitudes, abilities (including skills gaps), and supportive service needs.

4. Labor exchange services, including the following:

a. Job search, placement assistance, and career counseling, including information on in-
demand industry sectors and occupations as well as nontraditional employment.

b. Recruitment and other business services on behalf of employers in the local area, such
as information and referral to specialized business services not traditionally offered
through the local One-Stop System.

.(J‘l

Referrals to, and coordination of activities with, other programs and services, inciuding
programs and services within the local One-Stop System and other workforce development
programs.

6. Workforce and labor market employment statistics information, including information
relating to local, regional, state, and national labor market areas, including the following:

a. Job vacancy listings and the job skills necessary to obtain them.

b. Information on local in-demand occupations and the earnings, skill requirements, and
opportunities for advancement that accompany them.

7. Information on performance and program cost of eligible providers of training services,
youth workforce development activities, adult education, career and technical education
activities at the postsecondary level, career and technical education activities available to
school dropouts, and vocational rehabilitation services.

8. Information regarding how the local area is performing on the local performance
accountability measures and any additional performance information with respect to the
local One-Stop System. ‘

9. Information on, and referral to, supportive services or assistance, including the following:

a. Child care, child support, medical or child health assistance under title XIX or XXI of the
Social Security Act.

b. Benefits under the supplemental nutrition assistance program established under the
Food and Nutrition Act of 2008.

¢. Assistance through the earned income tax credit under section 32 of the Internal
Revenue Code of 1986.

d. Assistance under a state program for temporary assistance for needy families funded
under part A of Title IV of the Social Security Act.

e. Other supportive services and transportation available in the local area.
10. Information and assistance regarding filing claims for unemployment compensation.
11. Assistance in establishing eligibility for programs of financial aid assistance for training and
education programs that are not funded under WIOA.
E. Business Services:

The terms “Business Services” means services and resources available to employers in the
local area and are provided by Partners and sub-contracted providers of services, with

Fresno Regional Workforce Development Board 2019 WIOA Partner MOU Page 3 of 15
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oversight by WDB staff, where applicable, appropriate and allowable. These services
include, but are not limited to:

1.
2.

_U'l

Labor exchange activities and labor market information;

Customized screening and referral of qualified participants in training services to
employers;

Customized services to employers, employer associations, or other such organizations, on
employment-related issues;

Customized recruitment events and related services for employers including targeted job
fairs; .

Human Resource consultation services, including but not limited to assistance with:
. Writing/reviewing job descriptions and employee handbooks;
Developing performance evaluation and personnel policies;

a
b
¢. Creating orientation sessions for new workers;
d. Honing job interview techniques for efficiency and compliance;
e. Analyzing employee turnover; or

f.

Explaining labor laws to help employers comply with wage/hour and safety/health
regulations;

Customized labor market information for specific employers, sectors, industries or clusters;
Rapid Response and lay-off aversion; and

Other similar customized services.

F. Individualized Career Services:

The term “Individualized Career Services” means services available to persons who meet
the eligibility requirements as defined in the WIOA and subsequent regulations. These
services are provided by the WDB’s subcontracted service providers and Partners, where
applicable, appropriate and allowable. These services are subject to priority of service and
include, but are not limited to:

1.

Comprehensive and specialized assessments of the skill levels and service needs of adults
and dislocated workers, which may include the following:

a. Diagnostic testing and use of other assessment tools.

b. In-depth interviewing and evaluation to identify employment barriers and appropriate
employment goals.

Development of an individual employment plan tfo identify the employment goals,
appropriate achievement objectives, and appropriate combination of services for the
participant to achieve the employment goals, including providing information on eligible
providers of training services and career pathways to attain career objectives.

Group counseling.

Individual counseling.

5. Career planning.

Fresno Regional Workforce Development Board 2019 WIOA Partner MOU Pagé 4 0of 15
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8.
9.

10.
11.

Short-term prevocational services, including development of learning skills, communication
skills, interviewing skills, punctuality, personal maintenance skills, and professional
conduct, to prepare individuals for unsubsidized employment or training.

Internships and work experiences linked to careers.
Workforce preparation activities.

Financial literacy services.

Out-of-area job search assistance and relocation assistance.

English language acquisition and integrated education and training programs.

G. AJCC Partner Services:

The term "AJCC Partner Services” means those services described in Section IX,
Description of Services To Be Provided By Partner, of this MOU carried out under the
Partner's Authorizing Law.

H. Participant/Customer:

The term “Participant/Customer” is defined as a person or persons receiving integrated
local One-Stop System employment, training, educational services, and/or business
services for employers from any AJCC partner.

I. Training Services:

The term “Training Services” means services available to persons who meet the eligibility
requirements as defined in the WIOA, subsequent regulations, and locally-defined
prerequisites. These services are provided by the WDB’s subcontracted service providers
and Partners, where applicable, appropriate and allowable. These services are subject to
priority of service and include, but are not limited to:

- 1. Occupational skills training, including training for nontraditional employment.

2. On-the-job training.

3. Incumbent worker training.

4. Programs that combine workplace fraining with related instruction, which may include
cooperative education programs.

5. Training programs operated by the private sector.

6. Skill upgrading and retraining.

7. Pre-apprenticeship and apprenticeship training

8. Entrepreneurial training.

9. Transitional jobs (Work Experience).

10. Job readiness training provided in combination with another training service.

11. Adult education and literacy activities, including activities of English language acquisition
and integrated education and training programs, provided concurrently or in combination
with another training service.

12. Customized training conducted with a commitment by an employer or group of employers
to employ an individual upon successful completion of the training.

Fresno Regional Workforce Development Board 2019 WIOA Partner MOU Page 5 of 15
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13. Other similar training services

V. AJCC ONE-STOP PARTNER PARTICIPATION

Partner agrees to participate in a joint planning process which results in the development of
the local and regional Strategic Plan submitted to the State in accordance with issued WIOA
guidelines (the "Strategic Plan"). Partners agree to engage in planning, plan development,
and activities, to result in:

A.

B.

Continuous partnership building between all parties to this MOU;
Continuous partnership building and planning responsive to State requirements;

Continuous partnership between State and local representatives engaged in WIOA
activities and related workforce preparation and development;

. Responsive to specific local and economic conditions, including employer needs;

Adherence to strategic planning principles adopted by the WIOA for long range planning,
including the requirement for continuous improvement;

Adherence to common data collection and reporting, including needs for modification or
change;

. Diligence in developing coordinated local leadership in workforce development through:

Responsiveness to participant/customer needs;

Maintenance of system infrastructure;

Shared technology and information;

Performance management to measure the success of the local One-Stop System overall
and to enhance performance in a spirit of quality management and continuous

improvement.

Identification of each Partner’s appropriate contribution- to meeting the performance
standards negotiated between the State of California and WDB.

VI. THE CUSTOMERS TO BE SERVED

The AJCC One-Stop Center will serve:

A. Those Fresno County residents who are seeking employment, need guidance on how to
make career choices, and are building basic educational or occupational skiils.
1. Priority of Service will be given to those who are (in order of priority):
a. Veterans and eligible spouses who are also recipients of public assistance,
other low income individuals, or individuals who are basic skills deficient;
b. Individuals who are recipients of public assistance, other low income individuals,
Fresno Regional Workforce Development Board 2019 WIOA Partner MOU Page 6 of 15
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individuals who are basic skills deficient, or individuals with other barriers to
employment.

c. Veterans and eligible spouses who are not included in WIOA's priority groups.
d. Other individuals not included in WIOA’s priority groups.

B. Those businesses who are seeking a skilled and stable workforce; need guidance in
various business operations or in need of assistance in case of reductions in force.

C. All AJCC One-Stop Center Services and Partner services will be available to all eligible
residents no matter their English language proficiency or physical abilities.

VIl. AMIERICAN’S WITH DISABILITIES ACT COMPLIANCE

Partner agrees to ensure that the policies and procedures, as well as the programs and services
provided at the AJCC and Partner's facilities, are in compliance with the Americans with
Disabilities Act and its amendments. Additionally, partners agree to fully comply with the
provisions of WIOA, Title VIl of the civil Rights act of 1964, the Age Decimation Act of 1975, Title
IX of the Education Amendments of 1972, 29 CRF Part 37 and all other regulations implementing
the aforementioned laws.

VIIl. NON-DISCRIMINATION AND EQUAL OPPORTUNITY

A. Partner agrees that no person shall, because of ethnic group identification, age, sex,
gender identification, sexual orientation, color, disability, medical condition, national
origin, race, ancestry, marital status, religion, religious creed, or political belief be
excluded from participation, be denied benefits of, or be subject to discrimination under
any program or activity receiving state or federal assistance. Such practices include
retirement, recruitment advertising, hiring, layoff, termination, upgrading, demotion,
transfer, rates of pay or other forms of compensation, use of facilities, and other terms
and conditions of employment.

B. Partner assures compliance with the Americans with Disabilities Act (ADA) of 1990, which
prohibits discrimination on the basis of disability, as well as applicable regulations and
guidelines issued pursuant to the ADA.

IX. DESCRIPTION OF SERVICES TO BE PROVIDED BY THE PARTNER

Partner agrees that they will provide access to all the services described below at the
designated AJCC One-Stop and any other satellite location deemed appropriate by the
Partner. Partner will participate in the creation of the local One-Stop System which provides
universal access and enables customers to become self-sufficient.

Partner will ensure that services are provided either by (i) assigning staff to the local AJCC
One-Stop(s); (ii) using a mutually developed referral process; (iii) training the One-Stop
Operator and other Partner staff to deliver information about the services available to eligible
individuals; and/or (iv) using technology to provide services to participants/customers, except
as noted below.

Partner will ensure that the needs of workers and youth, and individuals with barriers to

employment, including but not limited to individuals with disabilities and limited English
proficient individuals, are provided necessary and appropriate access to services, including
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access to technology and materials, available through the local One-Stop System.

Any Partner funded by Wagner-Peyser is required to be co-located in the Comprehensive
America's Job Center One-Stop Center (as defined and identified in Section XI(A) below).

Partner agrees that it will provide One-Stop Partner Core Services to participants/customers

and support local One-Stop System activities, depending on individual eligibility and
availability of funding:

A. ADD SPECIFIC PARTNER SERVICES TO BE PROVIDED
X. WDB RESPONSIBILITIES

As authorized under the WIOA, and pursuant to the Joint Powers Agreement, the WDB will
establish policies necessary for implementation of the WIOA in the local area and shall:

A. Develop and submit a local plan to the Governor;
B. Collaborate with other Workforce Development Boards to develop a Regional Plan;

C. Identify eligible AJCC One-Stop Operators by awarding grants or contracts on a
competitive basis;

D. Conduct programmatic and fiscal reviews of the WIOA services provided by sub-
contracted program providers of services, training services providers and report to the
WDB the results of those reviews; .

E. ldentify eligible providers of youth activities in the local area by awarding grants or
contracts on a competitive basis based on the recommendations of the WDB Youth
Council;

F. ldentify eligible providers of training services in the local area by awarding grants or
contracts on a competitive basis;

G. Identify eligible providers of Individualized Career Services in the local area by awarding
grants or contracts on a competitive basis; _

H. Provide adequate facilities for the Partners as needed and as funding allows;

I. Develop a local One-Stop System budget for the purpose of carrying out the duties of the
WDB;

J. Solicit and accept grants and donations from sources other than federal funds made
available under WIOA; '

K. Conduct regular program and physical plant assessments for compliance to federal, state

and local Equal Opportunity and Americans with Disabilities Act regulations as required
by law;
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L. Negotiate local performance measures;

M. Coordinate the workforce development activities carried out in the local area with
economic development strategies and develop other employer linkages with such
activities;

N. Promote participation by private sector employers in the statewide workforce development
system and help such employers meet their hiring needs using the system by providing
connecting, brokering, and coaching activities to the employers;

O. Make available to the public, on a regular basis through open meetings and/or through
publications online, information regarding the activities of the WDB, including information
regarding the Strategic Plan prior to submission of the Strategic Plan, membership, the
designation and certification of AJCC One-Stop Operator(s), the award of grants or
contracts to eligible providers of youth activities, and, on request, minutes of formal
meetings of the WDB;

P. Negotiate and enter into an MOU with each AJCC One-Stop Partner that meets the
requirements of the WIOA and sets forth their respective responsibilities for making a full
range of services available through the local One-Stop System; and shall modify this
MOU to add additional Partners as needed for the benefit of the community and system.

XI. LOCATION OF AMERICA’S JOB CENTER ONE-STOP SITES

A. The WDB will establish a minimum of one physical location called the "Comprehensive
AJCC" within the workforce development area in which all AJCC One-Stop Partners will
provide access to the services provided under the WIOA. The parties agree that the
Comprehensive AJCC shall be located at the Manchester Shopping Center, 3302 N.
Blackstone Avenue, Fresno, California 93726. This location may be changed by the WDB
during the term of this MOU upon thirty (30) days advance notice of such change to the
Partners. Each Partner agrees that it will provide access to the services described in this
MOU at such location and any other satellite location deemed appropriate by each Partner,
with concurrence of the WDB.

B. If the WDB establishes additional AJCC One-Stop Centers within its local workforce
development area, each Partner will determine the extent and manner in which it will
participate in such additional centers. However, access to each Partner’s services will be
made available at all locations, either with -on-site staff, via technology, or referral to the
nearest office of the Partner.

1. Affiliate AJCC One-Stop Centers are listed on Attachment 2, Fresno Regional
Workforce Development Board and Partner Workforce Services Centers.

C. The Partner commits to providing information and access to all AJCC Partner services, as
described in this MOU, at each of its service locations.

Xil. METHODS OF REFERRAL
A. The WDB, through its designated AJCC One-Stop Operator(s), and the Partners agree to

utilize the approved referral processes and forms for common intake and referral among the
AJCC One-Stop Partners and providers of services. The WDB and Partners developed a
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universal referral system and form that is used for all cross-agency referrals, copies of which
are attached hereto, and incorporated herein, as Attachment 3

B. The WDB and Partner agree to train and provide technical assistance to the appropriate
staff of each of the other participating AJCC One-Stop Partners and sub-contracted
providers of services on topics that include but are not limited to eligibility for and scope of
allowable services for the Partner’s programs.

C. Partner agrees to suggest appropriate referrals for its applicants and clients, the
availability of additional services from other AJCC partners if they determine the client
could benefit from those referral(s).

D. A listing of Partner Services and Partner Sites and Locations can be found in Attachments
1 and 2, respectfully, for referral purposes.

Xill. CONFIDENTIALITY

Partner shall be in strict conformance with all applicable federal, State of California and/or
local laws and regulations relating to confidentiality, including Welfare and Institutions Code,
section 10850 and ensure that all applications and records concerning
participants/customers shall be kept confidential and shall not be opened to examination,
publicized, disclosed, or used for any purpose not directly connected with the administration
of the local One-Stop System. The Partner shall inform all of its employees, agents, officers,
subcontractors, Board members, or partners of this provision and that any person knowingly
and intentionally violating this provision is guilty of a misdemeanor.

A. All participant/customer applications and records related to services provided under this
~MOU, including eligibility for services, enrolliment, and referral shall be confidential and
shall not be open to examination for any purpose not directly connected with the delivery
of such services. Signed information releases will be obtained where appropriate.

B. Partner agrees to share information either agreed upon by them or as interpreted by the
Chief Local Elected Official or designee to be necessary for the administration of the local
One-Stop System. Partner shall obtain signed releases allowing for the sharing of
participant/customer information necessary for provision of services under the WIOA,; i.e.
assessment; universal intake; program or training referral; job development or placement
activities; and other services as needed for employment or program support purposes.

C. At any time an America’'s Job Center One-Stop Partner requests confidential information
regarding another Partner's participant/customer, the request shall be accompanied by a
written Release of Confidential Information signed by the participant/customer.

XIV. GRIEVANCES AND COMPLAINTS

Partner agrees to establish and maintain a procedure for grievance and complaints as outlined in
WIOA. The process for handling grievances and complaints is applicable to customers and
partners. These procedures will allow the customer or entity filing the complaint to exhaust every
administrative remedy in receiving a fair and complete hearing and resolution of their grievance.
The partner further agrees to communicate openly and directly to resolve any problems or
disputes related to the provision of services in a cooperative manner and at the lowest level of
intervention possible.
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XV. COST ALLOCATION

A. Partner agrees to financially participate in the operating costs related to the common costs
of the One-Stop System attributable to the Partner’s program(s).

B. Partner commits to work collaboratively with the WDB and other AJCC One-Stop Partners
to participate in the implementation of the Infrastructure Funding Agreement (IFA) process.

C. The IFA is incorporated into this MOU as Exhibit A.
XVi. TERMV AND RENEWAL OF MOU AND IFA
A. The term of this MOU .is from July 1, 2019, to June 30, 2022, unless it is terminated earlier
as provided in Section XVIII, below.
B. The term of the IFA is from July 1, 2019, to June 30, 2020, and will be updated annually.

1. Each update will be incorporated into this MOU, replacing the previous year’s IFA.

C.This MOU is of no force or effect until signed by authorized representatives of the
participating America’s Job Center One-Stop Partner and the WDB. Once signed thereby,
this MOU is effective commencing upon July 1, 2019, and shall supersede in its entirety
any MOU entered into previously by and between the participating AJCC One-Stop Partner
and the WDB.

D. The MOU, once signed, becomes a part of the local Strategic Plan.
XVIl. REVISIONS AND MODIFICATIONS

This MOU may be revised or modified with the approval of both the WDB and of the Partner.
XVIll. TERMINATION

Partner may terminate its participation in this MOU upon thirty (30) days written notice to
the WDB; or The WDB may terminate this MOU upon thirty (30) days written notice of such
termination to partner.

XIX. NOTICE

Any notice required or permitted to be given by any party to this MOU shall be deemed given
upon personal delivery to the other parties or two (2) days after being deposited in the United
States mail, postage prepaid, first class mail addressed to the other parties at the following
addresses or to such other address as the parties may provide by written notice given in
accordance herewith:

Fresno Regional Workforce Development Board | Partner's address as identified on
Attn: Blake Konczal, Executive Director the signature page below.

2125 Kern Street, Suite 208
Fresno, CA 93721

Fresno Regional Workforce Development Board 2019 WIOA Partner MOU Page 11 of 15

22




XX. ADMINISTRATIVE AND OPERATIONAL MANAGEMENT

It is understood that the Partner and its staff are subject to their existing personnel policies,
procedures, regulations and statutes as well as applicable collective bargaining agreements.
The WDB will assure to the extent possible that the One-Stop Operator will work with all
Partners in developing and implementing policies and procedures for the One-Stop System, in
order to avoid inconsistencies with their respective policies, procedures, regulations and
collective bargaining agreements.

XXI. SHARED INFORMATION AND SYSTEM SECURITY

WIOA emphasizes technology as a critical tool for making all aspects of information exchange
possible, including client tracking, common case management, reporting, and data collection.
To support the use of these tools, each AJCC Partner agrees to the following:

A. Comply with the applicable provisions of WIOA, Welfare and Institutions Code, California
Education Code, Rehabilitation Act, and any other applicable statutes or requirements.

B. Commit to share information to the greatest extent allowable under their governing legislation
and confidentiality requirements.

C. System security provisions shall be agreed upon by all partners.

XXil. PUBLIC COMMUNICATIONS AND BRANDING RELATED TO WIOA SERVICES

A. All communications must be approved by the WDB Marketing Manager or Executive Director
prior to the communication.

B. Partner agrees to utilize the AJCC logo developed by the State of California and the Local
Board on buildings identified for AJCC usage.

XXIIl. DISPUTE RESOLUTION

. The parties agree to fry to resolve policy and practice disputes at the lowest level, starting
with the site supervisor(s) and staff. If issues cannot be resolved at this level, they shall be
referred to the management staff or the respective staff employer and the WDB, for
discussion and resolution.

XXIV. INDEMNIFICATION

Except as otherwise expressly provided in this MOU and to the fullest extent of the law, each
party shall indemnify and hold harmless (the "Indemnifying Party") the other parties, including
the One-Stop Operator and the WDB, and their respective partners, directors, officers, agents,
customers and employees (the "Indemnified Parties") from and against any and all losses,
costs, expenses (including reasonable attorneys', experts’ and consultants' fees and court
costs at all levels of proceedings), damages and/or liabilities which any of the Indemnified
Parties may sustain or incur in connection with or arising out of the performance of this MOU or
any breach by the Indemnifying Party of its obligations under this MOU, except to the extent
the foregoing is caused by the gross negligence or willful misconduct of the Indemnified
Parties. The terms of this Section XXIV shall survive the termination of this MOU.
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Signatures:

_ In WITNESS THEREOF, the parties to this Memorandum of Understanding execute this agreement.

Dated: 2019 BY
Paul Bauer, FRWDB Board Chairperson
Fresno Regional Workforce Development Board
2125 Kern Street, Suite 208
Fresno, CA 93721

Dated: 2019 BY
Name
Agency Name
Address
Address
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APPROVED BY THE COUNTY OF FRESNO AS TO ITS CAPACITY AS CHIEF LOCAL
ELECTED OFFICIAL (CLEO):

By:
Nathan Magsig, Chairman
Board of Supervisors

BERNICE E. SEIDEL, CLERK
Board of Supervisors

By:

APPROVED AS TO LEGAL FORM:
DANIEL C. CEDERBORG, COUNTY COUNSEL

Date:
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IN WITNESS WHEREQF, the parties have executed this Agreement at Fresno, California.

Dated:

Fresno Regional Workforce Development Board

CITY OF FRESNO,
A California municipal corporation

By:

Wilma Quan-Schecter
City Manager

APPROVED AS TO FORM:
DOUGLAS T. SLOAN
City Attorney

By:

Brandon M. Collet Date
Deputy City Attorney

ATTEST:
YVONNE SPENCE, CMC

By:

Date
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Fresno Regional Workforce Development Board
& Partner Workforce Services Centers
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San Jeaquin
[ED)]
Helm

(D)
Caotua Creek it
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@
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' WFC - Coalinga
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Workforce Connection
Manchester

Arthur Moss-559-230-1100
3302 N. Blackstone Ave. Suite
155, Fresno CA 93726

Huron

DSS — Fresno
559.600.2650
1209 E Street
Fresno, CA 93706

Ca. Department of
Rehabilitation

559.445.6011

2550 Mariposa Mall, Rm. 2000
Fresno, CA 93721

MSFW-Fresno
3454 E. Date Ave.
Fresno, CA 93725
559.473.4485

Prepared by FRWDB Information Systems
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&

Tommer

(=
2

' Business Sve.Ctr,

Clovis

Hemdon

Highway Gily

Muscats)

DSSFresno

He

Easton (D)

Raisin City

Carnthers

Burrel

Lonare Riverdale

Hub
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Attachment 3

Fresno Regional Workforce Development Board

A proud member of America’s Job Center of California® Network

2125 Kern Street, Suite 208 ¢ Fresno, California 93721 ¢ 559.490.7100 ¢ Fax 559.490.7199 o
www.workforce-connection.com

Blake Konczal, Executive Director

OPERATIONAL DIRECTIVE

FRWIB OD # 06-16 Date Released: July 1, 2016
To: All Fresno Regional Workforce Development ‘Board AJCC Partners and Service Providers
From: Blake Konczal, Executive Director

Effective Date: July 1, 2016

Subject: America’s Job Centers of California (AJCC) Partner Referral Process

Applicable Program: All

Revision History: Initial Release

This Operational Directive (OD) replaces the referral process described in OD 35-05, Partner Co-Enrollment and
Referral Process. This OD obsoletes Form REG-102, Universal Referral Checklist and adds updated referral forms.

Partners may be required to use their own Release of Information form, instead of the Universal Release of
Information (Form REG-100) when making referrals to other Partners. Those Partners are required to identify the
approved form to be used when referring clients from their organization.

Purpose

As mandated by the Workforce Innovation and Opportunity Act (WIOA), each Local Workforce Development Area
(LWDA) is required to have a documented process for referrals between partner agencies, as defined by WIOA
(mandated partners) and the local Board as AJCC partners (local one-stop partners).

The intent of a referral activity is to ensure that needed services for a client are provided through the most
appropriate funding stream in the most efficient manner and are not duplicative. The client should have an
experience that is as seamless as possible.

This OD describes, on page 2, the steps to be taken to facilitate a referral between any Partner agency, including
any of Fresno County’s WIOA-funded programs, and to track the outcome of those referrals.

Each partner is required to identify all departments that provide the services described in their individual Partner
Memorandum of Understanding (MOU) with the Fresno Regional Workforce Development Board. Additionally, each
partner and sub-contracted provider of service is required to identify a single point of contact (SPOC) for all
referrals to their agency and their full contact information (telephone number and email address). The FRWDB
Quality Systems Manager will be responsible for maintaining and disseminating this information.

PROCESS

Level | — Referrals to other partners or community services for perceived or stated needs of clients. Use Form
REG-108. There will be no follow-up for Level | Referrals. Referrals will be counted and reported, when appropriate.

Level Il — Direct referral between partners for specific services. Use Form # REG-109. Referring partner will fill out
the form, contact the referred to agency single point of contact (SPOC) and make appointment for client if
Fresno Regional Workforce Development Board Page 1 of 2 Form# QUA-197, revised 051916

30




Attachment 3

appropriate. Referral to be scanned to referred agency and copy given to client. Review the referral with the client.
Referring Partner will file the original referral form.

If any questions, please contact the FRWDB Program Manager.

Forms: REG-100 — Universal Release of Information (Partners may require the use of their own Release of
Information form in order to release client specific information).
REG-101 — Agency Summary of Services Checklist
REG-104 — Interest Checklist
REG-108 — AJCC Partner Referral — Level |
REG-109 — AJCC Partner Referral — Level Il

Referral To Partner

Level Il (SRT or enrolled)

Referral To Partner

Level |

C Start > - Start -
2 business days after referral

appointment date

Client needs services not
provided by agency

Referred to agency SPOC
contacts client to find out if still Bid the client show
interested in receiving services 4¢——No up?
Agency identifies services :
needed and agency that could - See Note 1

provide those services
Note 1: If this is the 2™
missed appointment,
notify referring
agency's SPOC

Referring agency staff fills out
form including location and 3 Interested?
contact information

Yes
v

C End > Determine cause for missing
L 1! appointment and schedule

new appointment

Record result & report at
next AJCC Site Ops Meeting

]
(e

Fresno Regional Workforce Development Board Page 2 of 2 Form# QUA-197, revised 051916
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ATTACHMENT Il

Exhibit A

Workforce Innovation and Opportunity Act

AJCC Partner
INFRASTRUCTURE FUNDING AGREEMENT
Program Year 2019

This Infrastructure Funding Agreement (IFA) is entered into between the Fresno Regional
Workforce Development Board (FRWDB) and (Partner Name), an America’s Job Center of
California (AJCC) Partner in the Fresno County Local Workforce Development Area, effective
as of the first day of the term hereof. ‘

RECITALS

WHEREAS the Workforce Innovation and Opportunity Act (WIOA) provides that
the FRWDB shall establish and operate a One-Stop System, also known as AJCC, to serve
customers in Fresno County with the collaboration of the Partner; and

WHEREAS, the FRWDB has established Workforce Connection, located at 3302
Blackstone Avenue, Fresno, CA 93726, as the comprehensive AJCC; and

WHEREAS, the Partner is to share the cost and burden of the AJCC to the fullest
extent allowable taking into account restrictions imposed by sources of funding relied upon by
the Partner, which, if possible, shall contribute services or space, if prohibited from paying cash,
to contribute its share of the in-kind expenses of the AJCC benefiting; and '

WHEREAS, FRWDB has contracted with the Fresno Area Workforce Investment
Corporation (FAWIC) to provide administrative services, including, without limitation,
administering this Agreement on behalf of the FRWDB; and

WHEREAS, the FRWDB and Partner desire to enter into this Agreement in order
to establish the methodology, terms and conditions under which they will provide resources or
funds in sharing the costs of the AJCC.

NOW, THEREFORE, in consideration of the mutual covenants contained herein,
the parties hereto hereby agree as follows:

l. Term. The term of this Agreement shall commence on July 1, 2019, and terminate on
June 30, 2020, unless otherwise terminated as hereinafter provided.

Il. AJCC Partners. The following entities are partners in the operation of the AJCC.
a. Co-Located Partners (subject to comprehensive AJCC infrastructure cost sharing):
i. Employment Development Department
ii. Fresno County Department of Social Services
iii. Department of Rehabilitation
b. Co-located Partners (Federally exempt from AJCC infrastructure cost sharing)
i. Job Corps
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Exhibit A

c.  Non Co-Located Partners (subject to other comprehensive AJCC services cost
sharing and reporting):
i. Fresno Economic Opportunities Commission
ii. Proteus, Inc. (MSFW program)
ii. West Hills Adult Education Consortium
iv. California Indian Manpower Consortium
v. State Center Adult Education Consortium
vi. Senior Service America, Inc.
vii. SER of California
viii. State Center Community College District

. Cost Allocation Methodoloqy. The FRWDB and Partner agree that the AJCC Budget
and Allocation Plan set forth in Attachments A and B, respectfully, bears an equitable
relationship to the benefits received by each at the comprehensive AJCC.

The Methodology will:

a. Be consistent with federal laws authorizing each partner’s program.

b.  Comply with federal cost principles in the Uniform Guidance.

¢. Include only costs that are allowable, reasonable, necessary, and allocable to each
program partner.

Those partners who are co-located in the comprehensive AJCC, identified in Section Il ¢, are
mandated to share in the infrastructure costs of the comprehensive AJCC, to the extent allowed
under their authorizing law.

Those partners co-located in the comprehensive AJCC, as identified in Section |l d, are exempt
from infrastructure cost sharing by the federal government. These partners are subject to other
comprehensive AJCC services cost sharing and reporting.

Those partners not co-located in the comprehensive AJCC, as identified in Section Il e, are not
subject to sharing in the infrastructure costs until such time the State defines and communicates
the process and methodology for assessing the benefit and or value to the non co-located
partner.

The infrastructure costs shall be allocated as follows:

a. Direct Charge: Costs that are incurred solely for the benefit of Partner shall be
allocated to Partner.

b.  Square Footage Percentage at an AJCC Site: Partner shall be allocated the cost
of providing and maintaining facilities at the site based upon the percentage of the
number of square feet at the site Partner commits to use relative to the total space
of the site. »

c. Communication Costs: Partner shall be allocated the communication costs at the
site based upon the percentage of the number of square feet at the site Partner
commits to use relative to the total space of the site.

V. Partner-provided Career Services For all partners (co-located and non co-located),
other costs associated with providing Career Services to the AJCC system are described in
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Attachment C. Reporting of these services are further described in Section VI, Partner
Resources.

V. Other System Costs - Shared Costs. FAWIC will pay to the appropriate vendors the
shared non-infrastructure costs for the comprehensive AJCC. These payments will be
considered the WIOA resources for payment of allocable costs to WIOA.

VI. Partner Resources. Partner agrees to provide the following resources in support of the
AJCC system: '
a. For infrastructure costs, co-located partners will provide cash payment for the
amount allocated to them as shown in Attachment B.
i. If a cash payment is required from the pariner, FAWIC will invoice the
partner monthly. The partner shall submit their payment to the Fresno
Area Workforce Investment Corporation, 2125 Kern Street, Suite 208,
Fresno, CA 93721. All cash payments must be received by FAWIC no
later than 45 calendar days after receipt of the invoice unless an
alternative arrangement is agreed to in writing by FAWIC and the partner.
A partner’s failure to pay within a timely manner will be reported to the
FRWDB Adult Council and may be subsequently submitted for dispute
resolution as provided for in Section VII.
b. All partners {co-located and non-co-located) will provide estimated annual budgets
that reflects their agency expenditures/contributions to provide Career Services to
Fresno County residents. The Consolidated Career Services Budget is further
described in Attachment C.
i. Partner agrees to submit semi-annually actual versus budget reports for
Career Services Expenditures.
ii. Reviews of the consolidated report will be in accordance with Section VII.

VIil. Periodic Review of Costs, Allocations and Contributions. The FAWIC will provide
quarterly reports to the partners showing the actual costs, allocations and contributions versus
budget and/or plan. After the close of the second calendar quarter, FAWIC will convene an
AJCC Partner Review meeting to determine if adjustments to budget and or allocations need to
be made based on actual expenditures. If a modification is deemed appropriate, then this IFA
amendment will be modified as agreed to by all partners.

VIll. Dispute Resolution. Any dispute among or between the parties hereto shall be
addressed by the FRWDB in accordance with WIOA and the appropriate Final Rules
promulgated with respect thereto, as amended and applicable. Following a decision by
" FRWDB, the parties involved may appeal to the State of California following the applicable
procedures. Pending final resolution of a dispute hereunder, the parties involved shall proceed
diligently to perform their respective obligations under the Agreement in accordance with the
FRWDB decision, unless the parties have given a notice of termination as provided for in
Section XI.

X1 Termination. Use of funds identified in this IFA as being available to pay the costs,
charges, and fees set forth herein are contingent upon receipt of those funds by Partner.
Partner may withdraw from this Agreement in the event that funding is either eliminated or
reduced such that Partner can no longer pay the costs set forth above. Such withdrawal shall
be effective with no less than a 30-day written notification to FAWIC that Partner lacks funding,
or upon the vacating of the premises by Partner, if applicable, whichever is later.
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The FRWDB and Partner executing this Infrastructure Funding Agreement agree to its terms
and conditions:

{PARTNER NAME)}

{SIGNATORY & TITLE}

Signature Date
Fresno Regional Workforce Development Board

Paul Bauer, Chair

Signature Date
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FRESNO REGIONAL AGENDA ITEM: 4
WORKFORCE DEVELOPMENT BOARD |~ 1T 2%

ACTION: ACCEPT

2125 Kern Street, Suite 208 « Fresno, CA 93721 « (559) 490-7100 « Fax (559) 490-7199 « www.workforce-connection.com

TO: Executive Committee
FROM: Cheryl Beierschmitt, Deputy Director of Fiscal Services

SUBJECT: February 2019 Financial Report

RECOMMENDATION:

Accept the Fresno Regional Workforce Development Board (FRWDB) February 2019 Financial Report.

REASON FOR RECOMMENDATION:

The attached charts display year-to-date financial information through February 28, 2019.

e  WIOA Adult and Dislocated Worker: Expenditures are running lower than anticipated, primarily
due to the unexpended reserved training funds for PY 2017-2018. These reserved training funds
expire on June 30, 2019. FRWDB staff is currently working with providers, to prepare a forecast
of their training obligations for the remaining months of March 2019 through June 2019.

¢ Rapid Response: Expenditures are running lower than anticipated. We have entered into two
(2) contracts for employer outreach services. We also will be purchasing laptop equipment for
on-site Rapid Response services.

o Slingshot: Expenditures are running lower than anticipated due to a slow start-up. This is an 18
month grant that does not end until December 31, 2019. FRWDB staff anticipates the remaining
ten (10) month expenditures to increase due to training cohorts being scheduled during the
months of April 2019 through December 2019.

e Proposition 39: On January 29, 2019, a budget modification was fully executed to decrease the
dollar amount of the agreement by $49,750.08 and to extend the term by six (6) months to June
30, 2019. :

e CESELL - English Language Learner: On December 19, 2018, a budget modification was fully
executed to decrease the dollar amount of the agreement by $18,227. The grant ended
December 31, 2018. It was 94.58% expended at $178,056.

ATTACHMENT:

February 2019 Financial Reports
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FRESNO REGIONAL AGENDA ITEM: 5
WORKFORCE DEVELOPMENT BOARD MEETING DATE: April 17, 2019

ACTION: ACCEPT

2125 Kern Street, Suite 208 « Fresno, CA 93721 « (559) 490-7100  Fax (559) 490-7199 « www.workforce-connection.com

TO: Executive Committee
FROM: Cheryl Beierschmitt, Deputy Director of Fiscal Services

SUBJECT: February 2019 Agency Budget and Expenditures

RECOMMENDATION:

Accept the attached Agency Budget and Expenditures report for February 2019 financials for Program
Year 2018-2019.

REASON FOR RECOMMENDATION:

The attached table provides the status of the agency budget as of February 28, 2019.
e Year-to-Date (YTD) budget costs are straight-lined.
e Memberships’ expenditures ran higher than estimated; however, expenditures can exceed
individual budget line items as long as total expenditures do not exceed the total budget.
o Staff has no concerns with expenditures at this time.

ATTACHMENT:

FRWDB Agency Budget and Expenditures — February 2019
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ATTACHMENT
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FRESNO REGIONAL
WORKFORCE DEVELOPMENT BOARD

2125 Kern Street, Suite 208 e Fresno, CA 93721 e (559) 490-7100 e Fax (559) 490-7199 « www.workforce-connection.com

AGENDA ITEM: 6
MEETING DATE: April 17, 2019
ACTION: INFORMATION

TO: Executive Committee
FROM: Blake Konczal, Executive Director

SUBJECT: Director’'s Quarterly Update

INFORMATION:

Updates will be provided on various subjects.
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AGENDA ITEM: 7

FRESNO REGIONAL

MEETING DATE: April 17, 2019

WORKFORCE DEVELOPMENT BOARD

ACTION: DIRECT

2125 Kern Street, Suite 208 e Fresno, CA 93721 « (559) 490-7100 « Fax (559) 490-7199 « www.workforce-connection.com

TO: Executive Committee
FROM: Paul Bauer, Chair

SUBJECT: Referral of Agenda ltems to Other Committees

RECOMMENDATION:

Discuss and direct staff regarding the referral of agenda items from this meeting to one or more of the
other standing committees of the Fresno Regional Workforce Development Board.

REASON FOR RECOMMENDATION:

This item is intended to allow the Executive Committee to collectively decide which of the items you just
discussed should be referred to another committee(s) and the reason they are being referred
(information, action, etc.).

48




FRESNO REGIONAL AGENDA ITEM: 8
WORKFORCE DEVELOPMENT BOARD MEETING DATE: April 17, 2019

ACTION: INFORMATION

2125 Kern Strest, Sulte 208 e Fresho, CA 93721 » (559) 490-7100  Fax (559) 480-7199 '« www.workforce-connection.com

TO: ' Executive Committee
FROM: Blake Konczal, Executive Director

SUBJECT:  First Quarter Community Events

INFORMATION:

The following event will occur in the first quarter of Program Year 2019-2020:

October | Annual Investor Luncheon Fresno  County  Economic | Eight (8) tickets
Development Corporation as part of our
membership.

FISCAL IMPACT:

Funds have been budgeted in the Fresno Regional Workforce Development Board Agency Budget to
attend this event.
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