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AGENDA 
 

I. Call to Order  
 
II. Overview of 4-Year Regional Workforce Plans and Requirements for Biennial 

Review and Modification  
 
III.  Overview of Regional Planning Topics  
 
IV. Objectives of Regional Community Forum  
 
V. Focus of the Forum – Indicators of Regional Alignment and Coordination 
 
VI. SJVAC Regional Plan – Priority Goals and Planned Outcomes  
 
VII.  Regional Progress: Self-Assessment Rankings 
 
VIII. Discussions and Stakeholder Input on the following “Regional Indicators:” 
 

A. Region has a team that jointly convenes industry (Indicator A) 
 

B. Region has shared sector/occupational focus and shares/pools resources to 
meet demand in the region (Indicator B) 

 
C. Region has a process to communicate industry workforce needs to supply-

side partners (Indicator C) 
 

D. Region deploys shared/pooled resources to provide services, training, and 
education, to meet target population needs (Indicator F) 

 
E. Region has shared/pooled admin systems and/or processes for achieving 

administrative efficiencies and program outcomes (Indicator H) 
 

F. Regional organization and evaluation of performance (Indicator J) 
 
IX. Adjournment  
 
 
 
 
 
 


