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Workforce Development Board
December 2, 2020 @ 4:00 p.m.
Per Executive Order N-29-20, which allows local and state legislative bodies to hold

meetings via teleconference and to make meetings accessible electronically,
this meeting will be held via Zoom.

Use the information below to join this meeting:

Join Zoom Meeting
https://us02web.zoom.us/j/86754515107 ?pwd=N2JjREVxY3NrUTQyd3RibUpwTDc1Zz09

or Join by Phone: 1-669-900-6833
Meeting ID: 867 5451 5107
Passcode: 801627

The public may participate in the meeting
as otherwise permitted under the Brown Act.

Mission Statement: The Fresno Regional Workforce Development Board exists to oversee the optimal administration of Workforce
Innovation and Opportunity Act funds in the Fresno region. In serving both the business community and the individual job seeker with
the provision of human capital development services, we hope to foster the economic vitality of the Fresno region.

REMINDER: PLEASE TURN OFF CELL PHONES OR PUT ON VIBRATE

1. ROLL CALL

2, COMMENTS BY FRWDB CHAIR AND/OR EXECUTIVE STAFF

3. AGENDA CHANGES: REMOVAL OF ITEMS OR EMERGENCY ADDITIONS

4. ABSTENTIONS/RECUSALS/DISCLOSURE OF POTENTIAL CONFLICTS OF INTEREST

5. PUBLIC COMMENT

Item# Description Presenter Enclosure Action Page #
6. Ratification of Adult Council and Youth Council Chairs Hensley Yes Ratify 6

7. Committee Reports No Information --

Adult Council — Chuck Riojas

Business and Industry Committee — Lydia Zabrycki
Executive Committee — Jeff Hensley

Youth Council — Raine Bumatay

ACCOMMODATIONS FOR PERSONS WITH DISABILITIES

Disabled individuals and individuals who are limited English proficient who need special assistance to attend or participate in this
meeting may request assistance by contacting the Fresno Regional Workforce Development Board, at 2125 Kern Street, Suite 208,
Fresno, California, or by calling (659) 490-7100. Every effort will be made to reasonably accommodate individuals with disabilities or
who are limited English proficient by making meeting materials available in alternative formats. Requests for assistance should be
made at least three (3) working days in advance of the meeting.




ltem # Description Presenter Enclosure Action Page #

8. Approval of the September 2, 2020, Meeting Minutes Konczal Yes Approve 7

9. October 2020 Financial Report Konczal Yes Accept 11

10. Workforce Innovation and Opportunity Act One-Stop Konczal Yes Approve 17
Operator and Adult and Dislocated Worker Services
Request for Proposals for Program Year 2021-2022

CONSENT ITEMS

1. Approve Consent ltems (A1 through C9). /tems pulled from consent will Approve
be handled with the other regular items at the end of the agenda,
including any information items that are pulled.

CONSENT ITEMS SUBMITTED BY ADULT COUNCIL

A1 Workforce Innovation and Opportunity Act One-Stop Konczal Yes Approve 19
Operator and Adult and Dislocated Worker Services
Request for Proposals Scope of Work for Program
Year 2021-2022

A2 Department of Health and Human Services - Stogbauer Yes Approve 39
Administration for Children and Families Fatherhood
Grant Funding Allocation

A3 Workforce Innovation and Opportunity Act Adult and Stogbauer Yes Approve 41
Dislocated Worker Carryover Funding
Recommendations for Program Year 2020-2021

A4 Fourth Quarter Workforce Innovation and Opportunity Stogbauer Yes Accept 42
Act Adult Participant Training Report for Program Year
2019-2020

A5 Fourth Quarter Local Performance Results Reports for Stogbauer Yes Accept 44
Program Year 2019-2020

AB First Quarter Local Performance Results Reports for Stogbauer Yes Accept 50
Program Year 2020-2021

A7 Fourth Quarter Providers of Services' Monitoring DeWitt Yes Accept 56
Report for Program Year 2019-2020

A8 First Quarter Providers of Services’ Monitoring Report DeWitt Yes Accept 58
for Program Year 2020-2021

A9 Fourth Quarter Providers of Services' Customer DeWitt Yes Accept 60
Complaint Report for Program Year 2019-2020

A10 First Quarter Providers of Services' Customer DeWitt Yes Accept 62
Complaint Report for Program Year 2020-2021

A1 Fourth Quarter Job Seeker Customer Satisfaction DeWitt Yes Accept 63
Report for Program Year 2019-2020

A12 First Quarter Job Seeker Customer Satisfaction Report DeWitt Yes Accept 66

for Program Year 2020-2021



ltem# Description Presenter Enclosure Action Page #

CONSENT ITEMS SUBMITTED BY BUSINESS AND INDUSTRY COMMITTEE

B1 Ratification of New Business and Industry Committee Konczal Yes Ratify 70
Member

CONSENT ITEMS SUBMITTED BY YOUTH COUNCIL.

C1 Workforce Innovation and Opportunity Act Young Adult Stogbauer Yes Accept 72
Work Experience Report for Program Year 2019-2020

C2 Fourth Quarter Local Performance Results Report for ~ Stogbauer Yes Accept 73
Program Year 2019-2020

C3 First Quarter Local Performance Results Report for Stoghauer Yes Accept 80
Program Year 2020-2021

C4 Fourth Quarter Young Adult Satisfaction Report for DeWitt Yes Accept 87
Program Year 2019-2020

G5 First Quarter Young Adult Satisfaction Report for DeWitt Yes Accept 89
Program Year 2020-2021

C6 Fourth Quarter Providers of Services’ Monitoring DeWitt Yes Accept 91
Report for Program Year 2019-2020

C7 First Quarter Providers of Services’ Monitoring Report DeWitt Yes Accept 93
for Program Year 2020-2021

C8 Fourth Quarter Providers of Services’ Customer DeWitt Yes Accept 95
Complaint Report for Program Year 2019-2020

C9 First Quarter Providers of Services’ Customer DeWitt Yes Accept 96
Complaint Report for Program Year 2020-2021

NON-CONSENT ITEMS

12. Third Quarter Community Events Konczal Yes Information 98

13. Information Sharing WDB No Discussion -

Members
14. Agenda ltems for March 3, 2021, Meeting Konczal No Discussion -
15. Meeting Feedback Konczal No Discussion -



FRESNO REGIONAL WORKFORCE DEVELOPMENT BOARD

2021 MEETING SCHEDULE;

Executive Adult Business & | Workforce Youth

Committee Council Industry Development | Council
Committee Board
4:00 p.m. 4:00 p.m. 4:00 p.m. 4:00 p.m. 4:00 p.m.

1/20 1/28

The FAWIC Board meets immediately after the Executive Committee.

Meetings will be held at the following Fresno locations:

Adult Council, Youth Council — Manchester Workforce Connection, 3302 N. Blackstone Avenue
Business & Industry Committee — FRWDB Business Services Center, 7475 N. Palm, #105
Workforce Development Board — 2035 Tulare Street, 2" Floor Sequoia Room

FAWIC, Executive Committee — FRWDB Administrative Office, 2125 Kern Street, #208



FRESNO REGIONAL WORKFORCE DEVELOPMENT BOARD

2020 ATTENDANCE RECORD

Directors 31412020 6/3/2020 9/2/2020 12/2/2020
Lenora Lacy Barnes P P P

Paul-Bauer P P P

Edgar Blunt P P P

Alysia Bonner - A P

Raine Bumatay P P A

Brian Chambers P P - P

Fely Guzman A P P

Jeffrey Hensley P P P

Ron Hicks A A - -
Mike Karbassi P P P

Jenna Lukens P P - --
David Mercer A A A --
Scott Miller P A P

Dennis Montalbano P p p

Sherry Neil -- -- --

Delfino Neira P P P

Tommie Nellon P P A

Joe Olivares p p p

Sal Quintero P A A

Chuck Riojas P P P

Elizabeth Rivinius A P A

Michael Silveira P P P

Vasili Sotiropulos P P P

Shelly Tarver A P P

Stuart VanHorn P P P

Lydia Zabrycki A P P

Ken Price (Counsel) p P P

P = Present

A = Absent

-- = Not a Member at Time of Meeting
* = Special Meeting



FRESNO REGIONAL AGENDA ITEM: 6

MEETING DATE: December 2, 2020
WORKFORCE DEVELOPMENT BOARD

ACTION: RATIFY

2125 Kern Street, Suite 208 » Fresno, CA 83721  (559) 490-7100 e Fax (559) 490-7199 « www.frwdb.net

TO: Fresno Regional Workforce Development Board

FROM: Jeffrey Hensley, Chair

SUBJECT: Ratification of Adult Council and Youth Council Chairs

ECOMMENDATION:

Ratify the appointment of Director Chuck Riojas as Chair of the Fresno Regional Workforce Development
Board (FRWDB) Adult Council, and Director Raine Bumatay as Chair of the FRWDB Youth Council.

-REASON FOR RECOMMENDATION:

FRWDB Chair, Jeffrey Hensley, made the above appointments, which must be ratified by the FRWDB.

Article VI “Committees”, Section 6.01 of the FRWDB Bylaws indicates that the chair of each standing

committee shall be appomted by the FRWDB Chatr subject to ratification by a majority vote of the
Directors then in office.



FRESNO REGIONAL AGENDAITEM: 8

MEETING DATE: December 2, 2020
WORKFORCE DEVELOPMENT BOARD

ACTION: APPROVE

2125 Kern Street, Suite 208 « Fresno, CA 93721 » (559) 490-7100 « Fax (559) 490-7199 « www.frwdb.net

TO: Fresno Regional Workforce Development Board
FROM: Blake Kohczal, Executive Director

SUBJECT: - Approval of the September 2, 2020, Meeting Minutes

ECOMMENDATION:

Approve the minutes of the September 2, 2020, meeting of the Fresno Regional Workforce Development
Board.

ATTACHMENT:

September 2, 2020, Meeting Minutes
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ATTACHMENT

FRESNO REGIONAL

WORKFORCE DEVELOPMENT BOARD

Fresno Regional

Workforce
Development Board

" A proud portner of Americals Job Center of Cellomia®™ network

Workforce Development Board
September 2, 2020 @ 4:00 p.m.

SUMMARY MINUTES

The meeting was called to order at 4:00 p.m. and was held via Zoom.

ROLL CALL: PRESENT -

ABSENT -

Lacy Barnes, Paul Bauer, Edgar Blunt, Alysia Bonner (joined 4:02 p.m.), Brian
Chambers, Fely Guzman, Jeff Hensley, Mike Karbassi, Scott Miller (joined at
4:04 p.m.), Dennis Montalbano, Delfino Neira, Joe Olivares, Chuck Riojas,
Michael Silveira, Vasili Sotiropulos, Shelly Tarver (joined at 4:02 p.m.), Stuart
VanHorn, Lydia Zabrycki and Legal Counsel Ken Price.

Raine Bumatay, Richard Keyes, David Mercer, Tommie Nellon, Sal Quintero,
and Elizabeth Rivinius.

Directors Bonner and Tarver joined —4:02 p.m.

COMMENTS BY FRWDB
CHAIR AND/OR
EXECUTIVE STAFF:

AGENDA CHANGES:
REMOVAL OF ITEMS OR

EMERGENCY ADDITIONS:

ABSTENTIONS/
DISCLOSURES OF
POTENTIAL CONFLICTS

OF INTEREST/RECUSALS:

PUBLIC COMMENTS:

None.

None.

None.

None.

Director Miller joined —4:04 p.m.

Item Description/Action Taken

6. Response to COVID-19

Blake Konczal, Executive Director, Fresno Regional Workforce Development Board (FRWDB)
introduced a PowerPoint Presentation that provided an overview of the FRWDB's response to the
COVID-19 pandemic as it relates to four (4) different areas of the FRWDB’s operations. He noted
that the FRWDB and its One-Stop Centers did not close, but changed the way services were
provided and branched out into technology in a way that they had not done before.

Nuvia Varela, Adult and Youth Program Manager, FRWDB, took the Board through the first part of
the PowerPomt which went into detail in the area of training. Erik Cherkaski, Business Services
Manager, FRWDB, reviewed activities the Business Sérvices Center (BSC) provnded in support to



the business community in Fresno County. Phyllis Stogbauer, Senior Deputy Director, FRWDB,
reviewed One-Stop services provided since the Shelter-in-Place order was issued in March, and the
steps FRWDB and provider staff had taken to ensure staff and participant safety. Janis Parker,
Marketing and Communications Manager, FRWDB, reviewed the expanded outreach efforts that
had been taken using various forms of media. '

Chair Hensley thanked FRWDB staff for the quick action and creativity they used to adapt fo
conducting business in light of the Shelter-in-Place.

This was an information item.

Committée Reports

Business and Industry Committee: Director Zabrycki reported that the Business and Industry
Committee (B&I) met on August 5", at which time they received an update on the Rapid Response
services provided during the fourth quarter of Program Year (PY) 2019-2020: 133 companies were
contacted and 21 orientations were hosted, in which 357 employees attended. The Rapid
Response team also ramped up a series of webinars each week, and hosted a virtual job fair in
partnership with the City of Fresno. Shawna Glazener, Business Services Coordinator, FRWDB,
presented a report on current trends in manufacturing, pre and post pandemic, and provided
examples of how the BSC had assisted local manufacturers stay, grow and thrive in Fresno County.
The B&l received a presentation from Craig Scharton of California Manufacturing Technologies
Consulting, where he provided a recap of his company and their partnership with the FRWDB. Erik
Cherkaski, BSC Manager, FRWDB provided the rural business update and explained the different
efforts taking place in the rural east and west sides of Fresno County.

Executive Committee: Chair Hensley reported that at the Executive Committee (Committee)
meeting, they were informed that the FRWDB received a grant of almost $1.5 million of SB1 funds to
support regionally based pre-apprenticeship training programs in the construction industry. Included
in the grant funding was an allocation for a new employment analysis in the construction sector, as it
had been 11 years since the last analysis was conducted. The Committee reviewed and accepted
the May 2020 Financial and the May 2020 Agency Budget and Expenditures reports, with no
concerns. The Committee reviewed and recommended that the FRWDB approve the PY 2020-2021
Agency Budget and Personnel Plan. The Committee approved the allocation of $450,000 in
COVID-19 National Dislocated Worker Grant funds that was*awarded through the State of California
Employment Development Department. Allocations included approval for custodial training through
Fresno Adult School that incorporated an infectious disease upgrade to allow individuals to become
certified to help disinfect facilities for COVID-19 purposes. Mr. Konczal provided his quarterly
Director’s update, and explained that his main focus had been related to the SB1 pre-apprentice
grant, continued planning for the CalFire Forestry cohort grant, developing new marketing strategies
particularly related to COVID-19, and the transition of the new FRWDB Chair and Vice Chair.

This was an information item.
Approval of June 3, 2020, Meeting Minutes

KARBASSI/MONTALBANO — APPROVED THE JUNE 3, 2020, MEETING MINUTES. VOTE:
YES — 15; NO - 0 (UNANIMOUS)

July 2020 Financial Report

Mr. Konczal presented the July 2020, Financial Report for the FRWDB’s acceptance. He reviewed
grant expenditures through July 30, 2020, and noted that the FRWDB had received a no-cost
extension to the Workforce Accelerator grant and that other than that, all grants expenditures



10.

11.

12.

13.

14.

15.

appeared to be within forecast.

NEIRA/ZABRYCKI — ACCEPTED THE JULY 2020 FINANCIAL REPORT. VOTE: YES - 15; NO
— 0 (UNANIMOUS)

Updated Conflict of Interest Code

Ken Price, Legal Counsel, Baker Manock & Jensen, explained that the Political Reform Act requires
agencies review their Conflict of Interest (COI) Code every two (2) years. The Fresno County Board
of Supervisors notified the FRWDB that it was time to review its COl Code and to make any
changes necessary. Mr. Price noted that the only change required to the FRWDB’s COIl Code was
to update designated positions, and that those changes were redlined in the 1tem provided to the
FRWDB Directors. :

VAN HORN/BARNES — APPROVED THE UPDATED CONFLICT OF INTEREST CODE. VOTE:
YES — 15; NO — 0 (UNANIMOUS)

Approval of Consent ltem (A1)

BAUER/KARBASSI - APPROVED CONSENT ITEM A1. VOTE: YES - 15; NO - 0
(UNANIMOUS, WITH RECUSAL NOTED ABOVE)

Second Quarter Community Events

Mr. Konczal stated that there were no community events to report for the second quarter of PY
2020-2021.

This was an information item.

Information Sharing

Mr. Konczal thanked Director Neira for allowing a group from the FRWDB Administrative office and
individuals from its One-Stop service locations to tour the new Department of Social Services
campus. He noted that the design choices and the way staff work stations were configured gave the
group a lot of ideas on how to configure work stations and client service areas. '

Agenda ltems for December 2, 2020, Meeting

Mr. Konczal mentioned that just prior to the start of this meeting, FRWDB staff was approached by
CMAC about recording and televising the FRWDB meeting. Mr. Konczal stated that he will query
the FRWDB and if there is an interest about CMAC recording and telewsmg the meetmgs and if
there are no concerns, they may begin doing this at the December 2" meeting.

Meeting Feedback

Director Zabrycki commented that she really valued the PowerPoint Presentation staff gave on the
overview of the FRWDB’s response to COVID-19 .

The meeting was adjourned at 5:21 p.m.

10



FRESNO REGIONAL AGENDAITEM:  °®

MEETING DATE: December 2, 2020
WORKFORCE DEVELOPMENT BOARD

ACTION: ACCEPT

2125 Kern Street, Suite 208 « Fresno, CA 93721 « (559) 490-7100 « Fax (5659) 490-7199 » www.frwdb.net

TO: Fresno Regional Workforce Development Board
FROM: Blake Konczal, Executive Director

SUBJECT: October 2020 Financial Report

RECOMMENDATION:

Accept the attached Fresno Regional Workforce Development Board October 2020 Financial Report.

REASON FOR RECOMMENDATION:

The attached summary financial report and charts display year-to-date financial information through

October 31, 2020.

o Staff has no concerns with grant expenditures at this time

ATTACHMENT:

October 2020 Financial Report

11
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FRESNO REGIONAL WORKFORCE DEVELOPMENT BOARD
Summary Financial Report

October 2020
Current Year Unspent
. , Total Grant Prior Year(s) to Date Percent Committed
GRANT Term Amount Expended |Expenditures | Expended Funds

WIOA ADMINISTRATION 07/01/20 - 06/30/21 1 ,824,473 409,274 22.43% 1,415,199
* WIOA ADULT 07/01/20 - 06/30/21 10,111,170 1,578,947 15.62% 8,532,223
* WIOA DISLOCATED WORKER 07/01/20 - 06/30/21 5,894,887 879,598 14.92% 5,015,289
*WIOA YOUTH 07/01/20 - 06/30/21 7,294,136 1,756,555 24.08% 5,537,581
WIOA RAPID RESPONSE & Layoff Aversion 07/01/20 - 06/30/21 236,316 95,631 40.47% 140,685
TCC - Transformative Climate Communities 02/01/2020 - 03/31)2024 1,248,432 28,367 20,187 3.89% 1,200,878
WAF 7;0 05/01/2019 - 03/31/2021 150,000 116,107 236 | 77.56% 33,657
CAL FIRE 03/01/2020 - 06/01/2022 1,675,200 16,925 31,795 2.91% 1,626,480
P2E - SJC IDS/SSEL 09/01/2019 - 03/31/2022 685,849 7,790 1.14% 678,059'
COVID-19 Impacted Individuals 03/01/2020 - 12/31/2020 315,000 - 280,361 89.00% 34,639
COVID-19 Employment Recovery NDWG 04/01/2020 - 03/31/2022 450,000 2,939 0.65% 447,081
TOTAL FUNDING 29,886,463 161,395 5,063,313 17.48%| 24,661,751

* Total Grant Amount includes FINAL carryover from Prior Plan Year 19 - 20
Due to spreadsheet formula rounding calculations, totals may be off by $1 or $2

Prepared by: .C. Beierschmitt

INIWHOVLLY
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FRESNO REGIONAL WORKFORCE DEVELOPMENT BOARD
FINANCIAL REPORTS

October 2020
FRWDB Committed Funds FRWDB Expenditures
Fiscal Year 2020-2021 Fiscal Year 2020-2021
WIOA WIOA
Administration
Other 6%
WIOA Adult WIOA Youth WIOA Adult

WIOA Youth
25%

" 34%

WIOA
Dislocated
Worker
20%

35%

31%

WIOA
Dislocated
Worker
17%




FRESNO REGIONAL WORKFORCE DEVELOPMENT BOARD FINANCIAL REPORTS

WIOA Administration
Total Grant $1,824,472
(No Obligation Requirement)

$1,824,472

$1,642,025

$1,459,578

$1,277,130

$1,094,683

$912,236

= Planned Expend.
e Obligation Amount

Expenditures.

$729,789

$547,342

$364,894

$182,447 -

WIOA Dislocated Workers
Total Grant $ 5,894,887
Obligation Requirement $ 5,121,464 - 80%

$5,305,398

$4,715,910

e
e

$4,126,421

100%

90%

80%

70%

60%

$3,536,932

$2,947,444

$2,357,955

$1,768,466

$1,178,977

$589,489

50%

s Obligation Require.

e Planned Expend.
s Obligation Amount
Expenditures

Carryover $2,027,774
Award $ 4,296,792

October 2020

WIOA Adult
Total Grant $ 10,111,170
Obligation Requirement $ 8,884,674 - 80%

$9,100,053

$8,088,936

$7,077,819

$6,066,702

e Obligation Require.
Expend.

$5,055,585

$4,044,468

$3,033,351

$2,022,234

$1,011,117

>

== Obligation Amount
Expenditures

& Carryover $ 3,978,689
Award $6,813,868

WIOA Youth
Total Grant $ 7,294,136
Obligation Requirement $ 6,010,004 - 80%

100%

90%

$6,564,722

80%

$5,835,309

70%

$5,105,895

60%

$4,376,482

50%

$3,647,068

40%

e Obligation Require.
mmen Planned Expend.
s Obligation Amount

Expenditures

$2,917,654

30%

$2,188,241
$1,458,827 -

$729,414 -

20%

10%

>

Carryover $ 873,478
Award $7,134,064
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FRESNO REGIONAL WORKFORCE DEVELOPMENT BOARD FINANCIAL REPORTS

October 2020

TCC - Transformative Climate Communities
Total Grant $1,249,432
Grant Amount as of 7/1/2020 - $1,221,065
Ends 03/31/2024

WIOA Rapid Response
Total Grant $236,316
Ends 06/30/2021

$236,316

100% $1,249,432 4%

$212,684
/ 90%

$189,053

$1,145,312 90%

$1,041,193

80% 80%

$165,421 $937,074

70% 70%

$832,954

$141,790

60% 60%

$728,835

$118,158

50% $624,716 - 50%

$94,526

40% $520,597 40%

$416,477

$70,895 20% 20%

$312,358

47,263 _ 20%

$208,239

$23,632 10% 10%

$104,119

e Planned Expend

e Planned Expend

s Obligations

Cumulative Expenditures

e Obligations

Expenditures

CAL FIRE
Total Grant $1,675,200
Grant Amount as of 7/1/2020 - $1,658,275
Ends 06/01/2022

Total Grant $150,000
Grant Amount as of 7/1/2020 - $ 33,893
Ends 03/31/21

$1,658,275 100%

$33,893

$1,492,448 0%

$30,504

$1,326,620 80%

$27,114

$1,160,793 70%

$23,725

$994,965 60%

20,336

$16,947 $829,138 - 50%

$663,310 40%

$13,557

$10,168

$497,483 30%

$6,779 $331,655 20%

$3,389

$165,828 T 10%

$0 -

N
W
N

e Planned Expend
s Obligations

Cumulative
Expenditres
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FRESNO REGIONAL WORKFORCE DEVELOPMENT BOARD FINANCIAL REPORTS

P2E - SJC IDS/SSEL
Total Grant $685,849
Ends 03/31/2022

$685,849

$617,264

$548,679

$480,094

$411,509

$342,925

$274,340

$205,755

$137,170

$68,585

e Planned

=== Obligations

Cumulative
Expenditure:

Covid-19 Employment Recovery NDWG
Total Grant $450,000
Ends 03/31/2022

$450,000

$400,000

$350,000

$300,000

$250,000

$200,000

$150,000

$100,000

$50,000

$0

e Planned
Expend
s Obligations

Cumulative
Expenditures

October 2020

COVID-19 Impacted Individuals

Total Grant $315,000

Grant Amount as of 7/1/2020 - $258,473

Ends 12/31/20

$315,000

$283,500 E—
$252,000 /

——/g

$220,500

$189,000

$157,500

$126,000

$94,500

$63,000

$31,500

$0

N
&
3&

Expend
e Obligations

Cumulative
Expenditures




AGENDA ITEM: 10

FRESNO REGIONAL
WORKFORCE DEVELOPMENT BOARD

MEETING DATE: December 2, 2020

ACTION: APPROVE

2125 Kern Street, Suite 208 o Fresno, CA 93721 e (559) 490-7100 e Fax (559) 490-7199 « www.frwdb.net

TO: Fresno Regional Workforce Development Board
FROM: Blake Konczal, Executive Director

SUBJECT:  Workforce Innovation and Opportunity Act One-Stop Operator and Adult and Dislocated
Worker Services Request for Proposals for Program Year 2021-2022

RECOMMENDATION:

Authorize the Fresno. Regional Workforce Development Board (FRWDB) Executive Committee to
approve the final Statements of Work (SOW) for the Workforce Innovation and Opportunity Act (WIOA)
Title 1 One-Stop Operator Services (OSO) and 2) Title | Adult Services and Dislocated Worker Career
Services, and to authorize the release of the Requests for Proposals (RFPs).

BACKGROUND:

Upon your approval of agenda Item A1 on today’'s agenda, FRWDB staff will release the SOW for the
OSO and the Adult and Dislocated Worker Career Services on December 3, 2020, for a 30-day public
comment period.

To ensure the RFPs are released in a time frame needed to have contracts in place by June 30, 2021,
FRWDB staff is requesting that you authorize the Executive Committee to approve the final SOWs at
their January 20, 2021, meeting and authorize staff to release the final RFPs in January 2021,

17



Consent ltems
Submitted by the

Adult Council

MISSION:

To procure, oversee, evaluate, and
continuously improve a One-Stop system
that provides employers with qualified job

seekers and a means by which job seekers
are able to achieve self-sufficiency.




AGENDA ITEM: Al

FRESNO REGIONAL
WORKFORCE DEVELOPMENT BOARD

MEETING DATE: December 2, 2020

ACTION: APPROVE

2125 Kern Street, Suite 208 « Fresno, CA 93721 « (559) 490-7100 « Fax (559) 480-7199 « www.frwdb.net

TO: Fresno Regional Workforce Development Board

FROM: Adult Council

SUBJECT: Workforce Innovation and Opportunity Act One-Stop Operator and Adult and Dislocated
Worker Services Request for Proposals Scope of Work for Program Year 2021-2022

RECOMMENDATION:

Authorize FRWDB staff to release the foliowing Workforce Innovation and Opportunity Act (WIOA) draft
Scope of Work (SOW) for public comment for Program Year July 1, 2021, through June 30, 2022, for the

following: 1) Title | One-Stop Operator Services, and 2) Title | Aduit Services and Dlslocated Worker
career services.

The Adult Council approved this recommendation on October 22, 2020,
BACKGROUND:

The WIOA states that per Public Law 113-128, Section 121(d){(2)(A):

(A) The local board with the agreement of the Chief Elected Official for the local area: (i) shall
designate or certify One-Stop Operators (OSO). The local Workforce Development Board must
select the OSO through a competitive process at least once every four (4) years.

(B) The local board shall identify ellglble providers: of WIOA career services in the local area by
awarding contracts.

The Request for Proposals (RFP) for the current OSO/Adult and Dislocated Provider awarded contracts
to Providers as both the designated OSO and also the Adult and Dislocated Worker career services
provider for a maximum four (4) year contract period, which ends June 30, 2021,

Accordingly, Fresno Regional Workforce Development Board (FRWDB) staff began drafting the SOW for
the OSO (Attachment 1) and the Adult and Dislocated Worker Career Services (Attachment Il). The
SOW outline proposes changes to the current service delivery model, which includes a standalone
contract for the Title | OSO and the award of two (2) separate contracts for the Title | Adult and
Dislocated Worker career services to provide services in Fresno County.

Under the local procurement process, the draft SOW must be released for public comment prior to
finalizing the RFP for release.

Upon the completion of the public comment period, FRWDB staff will bring the draft SOW and all
substantial comments received during the public comment period to the Adult Council for
recommendation to the FRWDB for approval prior to the formal release of the RFP.

ATTACHMENTS:

ATTACHMENT |: One-Stop Operator Scope of Work
ATTACHMENT II: Adult and Dislocated Worker Scope of Work
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ATTACHMENT I

One-Stop Operator Scope of Work

A, Workforce Innovation and Opportunity Act Overview

The Workforce innovation and Oppor’{u'nity Act (WIOA) seeks to deliver a broad array of
integrated services to customers of the public workforce system, which include both
individuals seeking jobs and skills training and employers seeking skilled workers.

The WIOA improves the public workforce system by more closely aligning it with regional
economies, providing participant access to a seamless system of high-quality services
through coordination of programs, services, and governance structures.

The WIOA builds closer ties among key workforce partners, business leaders, state and
local Workforce Development Boards (WDBs), labor unions, community oolieges non-
profit organizations, youth-serving organizations, and state and local officials—in striving
for a more job-driven approach to training and skills development.

B. Program Goals

The WIOA will help participants and workers access employment, education, training, and
support services to succeed in the labor market and match employers with the skilled
workers they need to compete in the global economy. The purposes of WIOA described in
the statute include:

» Increasing access to and opportunities for the employment, education, training, and
'support services that individuals need, particularly those with barriers to employment.

s Supporting the alignment of workforce investment, education, and economic
development systems, ‘in support of a comprehenszve accessible, and high-quality
workforce development system.

» Improving the quality and labor market relevance of workforce investment, educatlon
and economic development efforts.

» Promoting |mprovement in the structure and delivery of services.

« Increasing the prosperity of workers and employers.

. F’rowdmg workforce deveiopment activities that increase employment retention, and

result, |mprove ‘the qu_allty of the workforce; reduce welfare dependency; Inorease
economic self-sufficiency; meet skill requtrements of employers; and enhance
productivity and the competitiveness of our nation.

C. Service Delivery Area
The successful bidder will be required to perform the roles and responsibilities of the One-
Stop Operator (OSO) as defined in this Request for Proposals (RFP) for the following

locations throughout Fresno County.

¢ Urban — Fresno One-Stop Comprehensive Site.
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¢« FEast — Reedley and Selma One-Stop Satellites.
¢« West ~ Coalinga and Mendota One-Stop Satellites.

D. One-Stop Delivery System

The One-Stop delivery system provides universal access to career services to meet the
diverse needs of adults and dislocated workers.

Career and training services, tailored to the individual needs of participants, form the
backbone of the One-Stop delivery system. While some participants may only need self-
service or other Basic Career Services such as job listings, labor market information, labor
exchange services or information about other services, some participants will need
services that are more comprehensive and tailored to thelr md:wdual career needs. These
services may include comprehensive skills “assessments, career planning, and
development of an Individual Emp!oyment Plan that outimes the needs and goals of
successful employment.

The WIOA provides individuals receiving services in One-Stop centers (Workforce
Connection (WFC)) the opportunity to receive the.service needed to help him/her meet
his/her employment and career. goa!s The WIOA clarifies that an individual does not need
to follow a fixed sequence of services that may not be necessary to meet his/her needs.
Under WIOA, career services are classmed into two (2) categories: Basic Career Services
and Individualized Career Services. This grouping is not designed to create barriers to
training, but rather identifies the |mportance that these two (2) types of career services can
have in helping mdlwduals obtaln employment

E. One-Stop Contract Coordmator Roles and Responsibilities

20 CFR §678 600 requwes Local Boards to enter into an agreement with a One- Stop
Operator (OS0) and spemfces the operator’s locally defined role.

It is impor’cant to note that there are certain restrictions the Fresno Regional Workforce
Development Board (FRWDB) must adhere to when defining the OSO Role (20 CFR §
678.620(b)(1).: Wlth;n the deﬂned roles and responsibilities, the OSO may not perform any
of the following: :

Convene syste_m_ stakeholders to assist in the development of the locali plan.
Prepare and submit local plans

Be responsible for oversight of itself

Manage or significantly participate in the competitive selection process for OSO.

Select or terminate OSOs, Adult and Dlslocated Worker Career Services or Youth
Services providers.

+ Negotiate local performance accountability measures.
e Develop and submit budget for activities of the Local Board in the Local Area.

The OSO may not serve in any other capacity within the One-Stop service delivery system
(e.g. WIOA Provider of Services or Local Board Support).
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The OSO will be responsible for coordinating the service delivery, responsibilities and
contributions of required WIOA partners as agreed upon in the FRWDB WIOA Partner
Memorandum of Understanding (MOU). Information on the MOUs will be provided upon
request.

The FRWDB is seeking a OSO that will provide the following:

Coordinating the service delivery of required One-Stop Partners and service
providers (20 CFR § 678.620) in accordance with the America's Job Centers of
California Partner MOUs.
o Convene meetings to support 1mplementatlon of the FRWDB’s MOUs
between WIOA One-Stop Partners.

o Coordinate with the One-Stop Partners to develop agendas and facilitate
meetings.

o Convene monthly site council meetlngs to ensure service coordination.

o Convene quarterly system-level Partner meetlngs

o Convene other Partner meetings required to support MOU implementation.

o [mplement policies established by the FRWDB, and -

o Complete all other duties that may be necessary to fulfill the requirements of

20 CFR § 678.620 and maintain compliance as a One-Stop Operator.
Assist FRWDB staff in meetmg continuous tmprovement goals outlined in the One-
Stop certification, such as: o
o Develop and |mp|ement a process to survey Partners’ satisfaction with WFC
and the overall system,’ a!ong W|th the va!ue they believe WFC prowdes their
program and: customers -
o Establish and maintain a structured annual training and professional
development staff training schedule for One-Stop staff.

Ensure the implementation of partner responsibilities and contributions agreed upon
in the FRWDB s MOUs. '

‘Be willing to coordinate with other WDBs and operators for regional planning

‘purposes as directed by FRWDB staff.

Coordinate. with Partners in program design, implementation, and capacity
buudmg/staff development.

F. One-Stop Operator Min_i_mum Qualifications

Preparad by: P.Stogbauer

Possesses a'strg_[ﬁ;cj"'business acumen and professional presence.
Full knowledge of the WIOA.

Knowledge of Fresno County that include demographic, economic, and social
factors.

Ability to work with various demographics throughout Fresno County.

Demonstrated experiences in facilitation of distinct groups whose goals and
objective may be similar but do not directly align.

Proven mediation of negotiation experience.

Possess the technical competence, management expertise, professional staff
capacity, administrative and fiscal capacity, and demonstrated fiduciary
responsibility fo accomplish the objectives and scope of work outlined in this RFP.
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Additionally, entities must satisfy the following criteria fo be considered eligible
respondents to this RFP:

¢ Must operate in accordance with Federal, State and local law.
» Must be currently eligible to do business within Fresno County and the State of
California.
¢ Must be comply with 20 CFR 678.600(e), which sets expectations that the OSO:
o Disclose any potential conflicts of interest arising from its relationships with
training and other services providers;
o Not establish practices that create disincentives to providing services to
individuals with barriers to emptoyment who may require longer-term career
and training services; and 0
o Comply with Federal regulation and procurement policies relating to the
calculation and us of profits, \including 20 CFR (b)683.295, the Uniform
Guidance at 2 CFR part 200, and other applicable regulations and policies.

G. Budget

For the purpose of responding to this RFP, bidders shouid develoo a line-item budget
showing all expected costs associated.with delivering the proposed services

When developing the budget for your proposal the cost for the following items shouid not
be included: SR :

1. Staffing costs for Management Information System, the Employment Development
Department CalJOBs System, the I-Train Common Case Management System and
Network Support for co- -location at the One-Stops.

2. Facilities costs or staffing dollars for facilities management for One-Stop locations, and

3. Cost of equipment, e.g. computers, copies and printers.

H.  Fiscal Compliance

Organizations submitting proposals must be able to provide the fiscal services necessary
to support the delivery of all requested services. Contractors shall be responsible for
implementing procedures and internal financial controls governing the management and
utilization of contracted funds. The procedures and financial controls must be established
in accordance with Generally Accepted Accounting Principles.

Contractors must maintain separate accounting records for all funds expended under the
contract to ensure compliance with all federal and state laws and to ensure that the funds
have not been unlawfully spent. All expenditures must be allowable, aliocable, necessary
and reasonable for proper and efficient operation of the program under the appropriate
funding source.
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Contractors must be able to respond effectively to changes in fund availability and ensure
that all accounting records are available upon request for examination, audit and
determination of compliance.

I Performance and Accountability

Bidders must exhibit desired qualifications, including the experience, demonstrated track
record, and current capacity to:

¢ Align service models with FRWDB goals and strategies.

o Work effectively with WIOA mandated partners and other entities key to addressing the
workforce needs of Fresno County.

+» Manage Partner MOUs to achieve objectives.

» Proactively manage contract performance and develop action plans to address any
issues that could affect program outcomes during the performance of the contract.
s Maintain appropriate and auditable records.

¢ In the case of a collaborative proposal, manage and demonstrate results as the lead in
a collaborative service delivery model. -

J. General Responsibilities

The bidder must:

1. Concomitantly . ensure that the FRWDB ‘the County of Fresno and the City of
Fresno will. be in compllance with therr contraot with-the State of California.

2. Contract w1th ‘the FRWDB and oompiy with all terms and conditions of that
agreement for the dellvery of ser\noes

3. --';Work under the dlrectron of and in cooperatlon w;th FRWDB staff.

4. Educate the Iarger __One-Stop partner group as to the primacy of the FRWDB in all
policy—.making deoisions for WIOA funded activities in Fresno County.

5. Assist in the ;ntegratlon of One-Stop governance structures under the FRWDB
umbreila. .

6. Under the direction of FRWDB staff, ensure that the OSO contract is fully staffed
- with qualified individuals.

K. Proposal Mandates

Bidders must describe how their internal processes will ensure compliance with all local
policies and procedures.

Requested program services and their minimum requirements have been defined in the
preceding sections. These outlined programs are the only services being requested at this
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time. Should unsolicited activities be received, they will be rejected at the discretion of the
FRWODB.

Contract performance will be evaluated monthly by FRWDB staff, and reported to the
Adult Council and FRWDB each quarter. Providers of Services will be required to
meet minimum performance goals outlined in OD #17-13 in order to be considered

in contract compliance.

The Contractor must ensure that all required program and/or financial reports are
submitted {o the FRWDB by the due date.

The FRWDB will require collaborations and Imkages for the followmg reasons:

1.

WIOA mandates a One-Stop service dellvery system. This system incorporates a
site where all WIOA services, mandated partners, and mandated non-duplication of
services are available. :

Collaboration and linkages will enhance communication and cooperation among the
various agencies that provide overlapping and/or complimentary services. These
partnerships encourage personnel from various organizations to work together to
provide expanded opportunities for our participants.

Each organization is unique and excels in ceftain aspects of service provision.
Combining the strengths of all partners wiEl ultimately lead to better overall programs.
Collaborations and linkages can help minimize ‘the effects of decreased funding
availability and generate the pOSSIbmty of greater sustainability in program services.

For purposes of thss RFP the followmg deflnltlons apply:

ffa. CoIIaboration means a temporary alliance of groups or organizations that

. come together to work jointly on a specific endeavor. Collaboration is

“strengthened by a formal written agreement, which delineates the
responsibilities of each group, organization, or entity.

b. Link:age__meane__a'ny mechanism that connects or ties services together. This
linkage enhances overall services to the participant.
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ATTACHMENT li

Adult and Dislocated Worker Scope of Work
A. Solicitation Overview

It is the intent of this Request for Proposals (RFP) to solicit proposals from
qualified contractors to provide innovative Workforce Innovation and Opportunity
Act (WIOA) Adult workforce services on behalf of the Fresno Regional Workforce
Development Board (FRWDB).

The FRWDB seeks proposals from experienced organizations with the intent to
select a single contractor to provide Title 1 WIOA Adult Career Services and a
single contractor to provide Title | WIOA Dislocated Worker Career Services, in
Fresno County Each contractor will be respon3|ble for providing services in the
FRWDB service delivery area.

B. Service Delivery Area

Each contractor will be required to provide Basic Career Semc'es [ndividualized
Career Services and Training Services in each of the following One-Stop service
centers located throughout Fresno County

¢ Urban — Fresno One-Stop Co_mprehenswe Site -
e East— Reedley and Seima One-Stop Satellites _
* West - Coalinga and Mendota One-Stop Satellites

In addition to providing services at each of the One-Stop locations, bidders must
demonstrate how they will utilize non-traditional service delivery models such as
virtual services (e.g., orientation, eligibility and workshops), low cost or no cost
co-location(s) at community sites and facilities or mobile services, to provide a
comprehensive array of services fo universal and registered participants -
throughout the Service Delivery Area (SDA) they are proposing to serve.

Bidders must demonstrate how staff will work effectively with the FRWDB's One-
Stop Operator, WIOA mandated partners, Community Based Organizations and
educational facilities to ensure better utilization of WIOA resources, leveraging
non-WIOA resources, and service deliverables throughout Fresno County.

C. One-Stop Delivery System

The One-Stop delivery system provides universal access to career services to
meet the diverse needs of adulis and dislocated workers.

Career and training services, tailored to the individual needs of participants, form
the backbone of the One-Stop delivery system. While some participants may
only need self-service or other Basic Career Services such as job listings, labor
market information, [abor exchange services or information about other services,
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some participants will need services that are more comprehensive and tailored to
their individual career needs. These services may include comprehensive skilis
assessments, career planning, and development of an Individual Employment
Plan that outlines the needs and goals of successful employment.

To create innovative workforce development strategies for participants, the
FRWDB has developed an innovative sector focus strategy based on the
following high-demand industries within Fresno County:

Healthcare

Construction / Trades

Manufacturing / Water Technology

Government

l.ogistics / Distribution

Information Technology across multlple mdustry occupations

This sector focus strategy mcorporates the following concrete_ steps:

Develop sector-focused staff trammg L
[dentify and utilize speczahzed assessments
Allocate training resources -

Identify qualified training providers -

D. Adult Ehg[b[hty Crlterla
1. Eligibility for Tltie ! WIOA Adult Program

Adults must meet the following e!zg[blilty criteria for WIOA indlwduahzed
_ .___;Career and Trammg Services: - .

“a. Fresno County resident_, or employed by a Fresno County employer,
b. Age 18 or olde;r
c. US. cmzen or otheanse legally entitled fo work in the U.S., and

d. Selectlve Serwce Registration {males 18 or older and born on or after
January, 1960.

e. Meet one (1) or more Priority of Services criteria listed in Section G.
Contractors are required to have a FRWDB approved procedure that ensures

that all prospective WIOA participants are first screened for Dislocated Worker
eligibility and enrolled accordingly, prior to being enrolled as an Adult.
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E. Dislocated Worker Eligibility Criteria

1. Eligibility for Title 1 WIOA Dislocated Worker Program:

a.

Fresno County resident or was dislocated from employment within Fresno
County,

Age 18 and older, and:

Has been terminated or laid off, or has received a notice of termination or
layoff from employment, is eligible for or has exhausted entitlement to
unemployment compensation, and is unllkely to return to a prewous
industry or occupation;

Has been terminated or laid off, or hasl received notice of termination or
layoff from employment as a result of any permanent closure of, or
significant layoff at a plant, facility, or enterprise; or

Is employed at a facility at which the employer hes__made a general
announcement that such facility will close in 180 days; or

Was seif-_employed;.or_ _

Is a displaced homemaker; or

. Is the sdeSe of a member of the Arme'd F_orces”on active duty (as defined

in Section 101(d)(1) of title 110, United States Code), and who has
experienced a loss of empio_y_ment as a direct result of relocation to
accommodate a permanent change in duty station of such member; or is

- the spouse of a member of the Armed Forces on active duty and who

“meets the crltersa of the displaced homemaker deflnltlon or

_|s a dislocated member of the Armed Forces (service members who are

transitioning to the civilian workforce, are within 12 months of separating
or 24 months of retirement, expect to be discharged with other than a
dishonorable discharge, and are unlikely to return to a previous industry or
occupation) as defined in TEGL 22-04: “Serving Military Service Members.,
For this category the DD214 or separation orders may document both the
layoff and Ul eligible; or

Recently separated veterans who are within 48 months of discharge (other
than dishonorable) or release from active military, naval, or air service. For

this category, the DD214 may document both the layoff and Ul eligible.

F. Priority of Service

WIOA mandates Priority of Services for Individualized Career Services and
Training Services for Adult participants must be given to: (OD#11-15, Rev C1)
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1. Public assistance recipients and/or
2. Low-income individuals and/or
3. Indivic_iuals who are basic skills deficient.

Veterans and eligible spouses who meet the WIOA eligibility c'riterie must receive
Priority for Services provided in compliance with the Jobs for Veterans Act
(Public Law 107-288)/(20 Code of Federal Regulations (CFR) 1010).

G. Populations to be Served o ;;3:::_51;:: |
The Fresno County workforce system mu'etuq'ulckly and effectwely facilitate a
strategy for diverse jOb seekers to enter, re-enter or advance in the labor market
in a manner that maximizes their full economlc potential. Thls includes:

1. Individuals with barriers to employment Who requ1re |ntenssve job readiness
and occupational skills tralmng :

2. Skilled and semi-skilled mdawduals who requlre moderate ]Ob readiness - and
moderate to intensive occupat|0nal Ski"S tralnlng

3. Experienced and/or skilled mdtv:duals ‘who require minimum job readiness
and/or skills. tralnang but require jOb ‘search aSSIStanoe and connections to
viable employment opportun;tles

Bidders must deSIgn the[r services to provide all job seekers with appropriate
resources:in order to assist them in successfully connecting to employment,
including services to eligible individuals over 18 years old who are confronted by
employment barriers in sustainable employment. As some barriers are easier to
address than others, they may range from minor to significant challenges.

H. Allowable_ Activities -

Services being solicited under this RFP are Basic and Individualized Career
Services (Joint WIOA Final Rule 20 CFR §678.430), Training, and follow-up
services. These services are intended to prepare participants to successfully
complete post-secondary education and/or enter a career in an approved
cluster/sector, and improve long-term employment outcomes for individuals
accessing services.

Bidders seeking funds under this RFP must demonstrate that the proposed Basic
and Individualized Career Services, Training, and follow-up services will align,
coordinate, integrate and support the FRWDB One-Stop delivery system.
Proposed services must support skills development, the attainment of industry-
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recognized and stackable credentials and must prioritize career pathways in
high-demand sectors.

Bidders must demonstrate their ability to recruit and identify eligible participants,
and provide them with services necessary for entry into career pathways in high-
demand or high-growth industry sectors in Fresno County. In addition, bidders
must demonstrate their ability to provide follow-up services for 12 months after a
participant's entry into unsubsidized employment, which is crltlcal to ensuring
long term employment success.

The following defines the locally required activities end responsibilities:

1. Manage the Resource Room and prowde andlor manage Basic Career
Services outlined in section I. i

2. Collaborate with core partners ‘to align service offerings available to
individuals throughout Fresno County to ensure a seamless dellvery system.

3. Conduct outreach and recruntment to . adequately mform individuals,
community groups and partners of the ‘services available through the One-
Stop system. Outreach :and recruitment shall also be conducted in order to

attract a sufficient number of individuals who are in need of the services

provided and who meet the r__equwements to receive such services.

a. Participate, in cooperation with FRWDB, .in targeted oufreach efforts to
recruit -qualified “candidates for ‘local employers in need of workers.
Bidders must institute a targeted outreach strategy to identify participants
who may be viable candidates for internal (preferred) job postmgs who are

o not current parhmpants and may or may not be registered in WIOA.

S b. Collaborate with educational institutions to recruit recent graduates and
- students nearing completlon of approved training programs for job
placement services.

c. Outreach and recruitment methods may include formal advertising, use of
recaprocat agreements with other agencies, flyers, brochures, word-of-
mouth or other - methods of program information dissemination. Bidders
must ensure that outreach and recruitment is conducted within
communities where potentially eligible participants reside and through
ongoing, coordinated efforts with other community-based organizations.

Note: All marketing activities, materials, and publications must be
approved by FRWDB.

4. Oversee and document the referral of participants from Basic Career Services
into WIOA registered services. The first duty of the contractor is to ensure
that a given One-Stop site will meet its WIOA contractual performance
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numbers as they pertain to enroliments, placements, wage at placement, and
retention.

5. Manage the Seif-Reliance Teams (SRT) (OD #38-08) to conduct program
eligibility. The SRT is a consortium of contractor staff and One-Stop partner
staff that meet with a universal participant in need of additional services to
determine whether WIOA is the most appropriate service for the interested
individual. It may be that WIOA services are not compatible with the
individual's needs and, therefore, not the appropriate option. The SRT wil
review the skill levels and supportive service needs and will make the most
appropriate One-Stop system referral. All direct referrals will be made and
documented by the SRT. S

6. Provide qualified staff to manage and oversee the WIOA service delivery
process, including the following :provision of Basic Career - Services,
Individualized Career Services, and Training Services, in accordance with the
regulations and requirements ‘of WIOA, state, and .local policies and
directives. Copies of all applicable policies and dlrecttves are available on the
FRWDB website at: https /ffrwdb. netlpollcles/

7. Although WIOA dISthUI_S_heS levels of ser\nce, this distinction is not intended
to imply that there is a sequence of services. These services can be provided
in any order. Career services under this model provide contractors with the
flexibility to tailor services to meet the needs of the individual while still
aliowing for tracking of outcomes for reporting purposes.

. Basic Career Services

Bidders must ehsuré that J[hé foliowing Basic Career Services be made available
to all individuals seeking services offered by the One-Stop delivery system, and
include the foIIowmg

1. Program Ellglblltty Determinations of whether the individual is eligible to
receive assistance from the Adult or Dislocated Worker programs.

2. Outreach Intake, and Orientation - Orientations to disseminate information
on the services available through the One-Stop delivery system.

3. Sector-Based Orientations — Under the direction of the Business Services
Center (BSC), conduct outreach and schedule individuals for sector-based
orientations. Sector-based orientations will be scheduled and facilitated by
BSC staff and will highlight various occupations in demand sectors. Sector-
based orientations will focus on such topics as wages, minimum hiring
requirements, the application process,

4. Initial Assessment - The assessment of skill levels (including literacy,
numeracy, and English language proficiency), and supportive service needs.
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5. Partner Referrals - Referrals to, and coordination of activities with, other
programs and services, including programs and services within the One-Stop
delivery system and other workforce development programs.

6. Labor Market Information - Workforce and labor market employment
statistics information relating to local, regional, and national labor market
areas, including the following:

a. Job vacancy listings and the job skills necessary to obtain them.

b. Information on local in-demand occupations and the earnings, skill
requirements, and opportunities for advancement that accompany them.

7. Training Provider Performance and Cost Information - Information on
performance and program cost of eligible providers of training services, adult
education, career and technical education activities at the postsecondary
level, career and technical education activities available to school dropouts,
and vocational rehabilitation services.

8. Local Performance - Information regarding how the local area is performing
on the local performance  accountability. measures and any additional
performance information with respect to the one-stop delivery system in the
local area. R o :

©

. Supportive Services Information - Information on, and referral to, supportive
services or assistance, including the following:

a. Child care',”"child sproﬁ, medicé] or child health assistance under title XIX
- or XXI of the Sociai Security Act. -

E b. Benefit,s.'ljnder the "su_ppiementé! nutrition assistance program established
. under the Food and Nut_r_i_tion Act of 2008.

c. Assistance thrdajgh the earned income tax credit under section 32 of the
Internal Revenue Code of 1986.

d. Assistanée under a state program for temporary assistance for needy
families funded under part A of title IV of the Social Security Act, and

e. Other supportive services and transportation available in the local area.

10. Unemployment Insurance Information Assistance - Information and
assistance regarding filing claims for unemployment compensation.

11.Financial Aid Information - Assistance in establishing eligibility for programs

of financial aid assistance for training and education programs that are not
funded under WIOA.
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J. Intake and Enrollment Activities

1. Intake - Eligibility documentation gathering and cettification of eligibility. If is
the contractors’ responsibility to ensure that all documents needed to
substantiate WIOA eligibility are gathered (OD #03-15). It is at this point that
-the applicant is registered. Enroliment cannot occur until the applicant has
met the WIOA eligibility criteria and has been ofﬁmaliy certified as WIOA
eligible.

2. Enrollment - If it has been determined that an individual is WIOA eligible and
would benefit from Individualized Career and/or Training Services, the
individual should be enrolled into the WIOA system. The individual becomes
enrolled into the FRWDB WIOA programs at the time he or she is determined
eligible. At this point the individual becomes a reglstered participant.

ENROLLMENT INTO THE PROGRAM BEGINS AT [INTAKE. THE
REGISTERED PARTICIPANT WILL BE SUBJECT TO PERFORMANCE
CRITERIA.

K. Individualized Career Servnces

Individualized Career Serwces (enrolied serwces) as outlined in the local WIOA
Adult Service Flow outlined in OD#12-15. These serv;ces are subject to priority
of service, and consist of the following:

1. Mandated two-week Job Ready Workshop

2. Comprehenswe and spemallzed assessments of the skill levels and service
needs of Adults and Dislocated Workers which include the following:

. WorkKeys Job Skilis Assessments
' o Applied Math

o Locating Information -

o Reading for Information

» O*Net™ Career Exploration Tools
o Ability Profiler
o Interest Profiler
o  Work Importance Locator / Profiler

3. Development of an Objective Assessment/Individual Employment Plan: An
in-depth interview and evaluation to identify the employment goals,
appropriate achievement objectives, and appropriate combination of services
for the paricipant to achieve the employment goals; includes providing
information on eligible providers of training services and career pathways to
attain career objectives.

4. Group counseling.

5. Individual counseling.
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6. Career coaching: The expectation is that all participants will have the
opportunity to make an informed career choice. Staff must follow the
direction outlined in OD 18-12 Rev C, to assist the participant in conducting
in-depth career exploration.

7. Short-term pre-vocational services, including development of learning skills,
“digital literacy skills, online job search skills, communication skills,
interviewing skills, punctuality, personal maintenance skills, and professional
conduct, to prepare individuals for unsubsidized employment or training.

8. Internships and work experiences linked to ca__rée_rs.

9. Workforce preparation activities.

10.Financial literacy services.

11. Supportive services, including trahépbrtation childcare, uniforms and tools
required for employment and out- of-area job search asmstance and relocation
assistance. :

12.English language acquisition and integrated education and trairiihg programs.

13.Referrals to vocational training services

Bidders must identify the strategy they will utilized to a wide variety of registered
participants with various levels of employment experience, educational
backgrounds, and other mdzwdual needs.

L. Trammg Serwces

Training services may be offered to reglstered participants upon completion of
orientation and assessments, and in the event that they are unlikely to obtain or
retain self-sufficient employment. Training Services shall be made available to
persons who meet the eligibility requirements for WIOA and successfully
complete any locally-defined prerequisites. Movement to Training Services must
be documented and justified in case notes, detailing the method(s) used to
determine the need for Training Services. Training Services are subject to
priority of service, and consist of the following:

1. Occupational skills training, including training for non-traditional employment.

2. Programs that combine workplace training with related instruction, which may
include cooperative education programs.

3. Training programs operated by the private sector.
4, Skill upgrading and retraining.

5. Entrepreneurial training.
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6. Transitional Jobs / Work Experience
7. Job readiness training provided in combination with another training service.

8. Adult education and literacy activities, including activities of English language
acquisition and- integrated education and training programs, provided
concurrently or in combination with another training service.

The State of California mandates FRWDB allocate and expend a minimum of
30% of Adult and Dislocated Worker funding on Training Services to eligible
participants. Bidders must outline training programs that they intend to offer and
how they will ensure that registered participants are enrolled in appropriate
occupational skills training and work-based training services. Bidders must
address how they will ensure the FRWDB meets the state mandated training
expenditure rate.

Training programs must focus on in-demand industry sectors or occupations in
Fresno County. A wide variety of occupational skills training programs will be
provided through Individual Training Accounts from an approved FRWDB Eligible
Training Provider. The list of approved tralnlng providers is available at
https://www.it-frs. netlv2lpuleobSeekerlProvrd_erLzst aspx.

M. Job Ready Preparation Asmstance

Contractors will be respon3|ble for prowdlng quahfled staff to facilitate Job
Readiness preparation assistance to.equip individuals with foundational skills
and effective workp]ace and classroom survwal skills, attitudes and behaviors.

Contractor. staff should motlvate mdlwduals to address their identified
employment barriers. Services must be relevant and customized to the learning
needs of the individual, and be delivered in a culturally competent and culturally
sensitive manner, All services must follow the FRWDB approved Job Ready
Preparation process and include the following:

1. Facilitate the follow_i'_n_g FRWDB approved workshops and skill development
remediation services:-

a. Job Readiness Workshop
b. Soft Skills Development

c. Resume Development

d. Interview Preparation Workshop

2. Work directly with each of their assigned participants to verify and understand
the participant’s skills and career goals.

3. ldentify training needs and refer participants to appropriate training

activity(ies).
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4. Provide information and assistance regarding job search strategies, resume
development and interviewing techniques, including individual and small
group counseling and coaching.

5. Verify skills listed on resume prior to referring to job placement services.

6. Provide job search assistance using online platforms such as, CalJOBs,

Indeed, and Monster, for pardicipants in need of temporary stop gap

employment while they are completing the job ready process and/or training
activities.

7. Conduct evaluation interviews with participants to. verify that the participant is
job ready and meets the work readiness requirements and expectations for
their chosen career path and specific job opportunities.

8. Conduct ongoing job readiness - evaluations to.”id.entify areas needing
improvement, such-.as soft skills and/or technicai skills, and facilitate
enrollment into additional services as needed to upgrade job ready skills.

9. Work with participants -and employers fo. tdentify and develop appropriate
Transitional Job opportunltles for high- demand jObS in locally defined industry
sectors. .

10.In coordination with BSC staff refer qualtﬂed }ob ready individuals to career
and hlrmg fairs.

11.In coordmatlon with BSC staff, facmtate matching of qualified job ready
participants with _ev_azleble_ employment opportunities.

12, Maintain Job Ready Talent Bank
N. Job Placement/ Employment_ Services

Under the direction df the FRWDB Business Services Center (BSC) and in
coordination with BSC staff, contractor staff will facilitate job piacement services
for qualified job ready pammpants as follows:

1. Referral of quailfled, prescreened job ready participants to available
employment opportunities. BSC staff shall conduct final prescreening of all
referrals and make final determination of submission of candidates for all
employment opportunities.  Employers shall have full control as to which
candidates receive an interview and/or offers of employment.

2. Work with participants to prepare for interviews, including verifying and
updating resumes as needed.

3. Conduct post interview follow-up with participants and BSC staff.
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4. In the event a participant is interviewed but not offered employment,
contractor staff must determine areas needing improvement (interview skills,
or technical skills) and work with the participant to upgrade skills as needed.

5. Verify employment for all job placements and commence the closure process.

6. ldentify job ready participants for On-the-Job Training and Customize Training
opponunMes. _

All employer and employment information must be entered into the I-Train
Employer Profile.

0. Post Closure Process

Post closure begins once all activities have been closed and a closure form has
been completed. Contractor staff must maintain contact with the participant for
90 days after the date of the closure form to ensure the partrolpant does not need
any additional WIOA services. The Post Closure Process IS defmed in OD #04-
15.

P. Follow-up Process
Closely tracking follow-up services can contribute to more successful long-term
outcomes for WIOA registered participants and allow for the ongoing data
collection that is required to measure performance for the Adult and Dislocated
Worker prog rams : :

Contractors must complete follow—up for a period of 12 months from the date of
closure as outlined in OD #05-15, - '

Identlf;catron of muitlple familylfrrend contact information and frequent contact
with - registered participants is required to increase access to these individuals
during the 12-month follow-up period. (OD #05-15)

Q. Performanoe and Aco'c'_j___untabili'ty

Bidders mus't.f'.exhibi"r desired qualifications, including the experience,
demonstrated track record, and current capacity to:

1. Align service models with FRWDB goals and strategies.

2. Deliver workforce services for Adults that lead toc credential attainment and
employment.

3. Deliver high quality services resulting in high customer satisfaction.
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4. Work effectively with registered participants and business in their SDA, and in
particular with the priority populations identified in this RFP.

9. Work effectively with WIOA mandated partners and other key entities to
address the workforce needs of Fresno County.

6. Manage contacts to achieve objectives and meet or exceed WIOA and local
performance standards. :

7. Conduct self-monitoring for contract pen‘ormance and regulatory compliance.

8. Proactively manage contract performance and develop action plans fo
address any issues that could affect program outcomes during the
performance of the contract - :

9. Maintain appropnate and audrtap_le records.

10.in the case of a collaborative proposal manage and demonstrate results as
the lead in a collaboratlve service delivery model .

In addition, the performance of suocessful responders to this RFP will be
measured against the mandated WEOA goals objectrves and peirformance
measures.

Below are the p':efr'formance outcomes for WIOA Adult and Dislocated Worker:

1. Entered Em'ployment Rate Second Quarter — The number of participants who
are employed in the Second quarter after closure. :

2.’.'Entered Employment Rate Fourth Quarter The number of participants who
_'-_are employed in the Fourth quarter after closure.

3. Median Earnings Second quarter after closure.

4, Credentlai Attarnment within four (4) quarters after closure.

The percentage rates_.for each of the outcomes are established by the State and
FRWDB's Board of Directors. Specific levels of outcomes and performance that
will be deemed as successful will be identified and discussed during the contract
negotiations that precede the final contract awards.

Bidders must be able to demonstrate its ability to monitor these outcomes by

utilizing FRWDB reporting and analysis tools and services. Contractors will be
expected to meet or exceed negotiated levels of performance.
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FRESNO REGIONAL AGENDAITEM: A2

MEETING DATE: December 2, 2020
WORKFORCE DEVELOPMENT BOARD

ACTION: APPROVE

2125 Kern Street, Sulte 208 « Fresno, CA 93721 « (559) 480-7100 « Fax (559) 490-7199 » www.frwdb.net

T0: Fresno Regional Workforce Development Board

FROM: Adult Council

SUBJECT: - Department of Health and Human Services - Administration for Children and Families
Fatherhood Grant Funding Allocation

RECOMMENDATION:

Approve $749,999 in award allocations under the Department of Health and Human Services -
Administration for Children and Families (HHS) Fatherhood grant for the initial fundmg period of
September 30, 2020, to September 29, 2021, as outlined below.

The Adult Council approved this recommendation on Qctober 22, 2020.
REASON FOR RECOMMENDATION:

The Fresno Regional Workforce Development Board (FRWDB), in partnership with ResCare Workforce
Services Inc., Marjorie Mason Center, the Fresno Council on Child Abuse and Midwest Evaluation and
Research, was awarded a grant through the HHS on October 6, 2020, in the amount of $749,999. The
project will serve a total of 450 fathers, ages 18 and older, who have children ages 24 and younger and
reside in communities with high rates of poverty in Fresno County. The FRWDB will serve 50 in year one
(1), and 100 annually in years two (2) through five (5).

The project will provide education and services to fathers to address the trauma of growing up in poverty
and will re-shape their views of themselves and their relationships, thereby enabling them to be attentive,
responsible parents. Resultantly, fathers will gain the skills needed to have healthy relationships wath
thetr chxldren partner/co-parent, work and thelr community.

An extensive menu of education, _trammg, services and supports will be available to fathers participating
in the project. Core services will focus on healthy marriage, responsible parenting and economic stability
education and services. The following services will be provided under the project: a primary workshop
focused on fatherhood skills using the National Fatherhood Initiative's evidenced-based/evidence-
informed curricula, 24/7 Dad; job readiness services, including career exploration and planning; job-
driven employment services, including development of skills tied to demand jobs in local growth sectors;
job placement assistance; intensive case management and service navigation; mentoring to support
fathers in applying the knowledge and skills they acquire through the project; supplemental workshops
focused on life skills, financial literacy and personal development; and referrals to a fuli array of support
services utilizing both grant-funded and leveraged resources.

The initial period of funding is September 30, 2020, to September 29, 2021, with the option to receive
awards for four (4) additional years through September 29, 2025 Staff is recommendmg the approval of
funding awards for the initial funding period as follows:
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FRWDB Operational/Program Oversight

ResCare Workforce Services - Direct Participant Services
Marjaree Mason Center - Staff Training

Midwest Evaluation and Research - Project Evaluation
Fresno Council on Child Abuse — Staff Training

Participant Pools - Incentive Payments/Supportive Services

FISCAL IMPACT:

257,629.00
317,000.00
1,600.00
56,250.00
120.00

117,500.00
Total 749,999.00

Approval of this item will allocate $749,999 of HHS grant funding for the period of September 30, 2020,

to September 29, 2021.
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FRESNO REGIONAL AGENDA ITEM: A3
WORKFORCE DEVELOPMENT BOARD MEETING DATE: December 2, 2020

ACTION: APPROVE

2125 Kern Strest, Stite 208 « Fresno, CA 93721 « (559) 490-7100 « Fax (559) 480-7199 « www.frwdb.net

TO: . Fresno Regional Workforce Development Board
FROM: Aduit Council

SUBJECT: Workforce Innovation and Opportunity Act Adult and Dislocated Worker Carryover
Funding Recommendations for Program Year 2020-2021

RECOMMENDATION:

Approve the allocation of unobligated carryover funds in the amount of $368,880 as outlined below.
The Adult Council approved this recommendation on October 22, 2020.

REASON FOR RECOMMENDATION:

The Employment Development Department, Workforce Services Division, released Workforce
innovation and Opportunity Act Aduit (WIOA) formula allocations for Program Year (PY) 2020-2021 on
May 14, 2020. The Fresno Regional Workforce Development Board (FRWDB) received $11,110,660,
which was allocated by the FRWDB at the June 3, 2020, meeting.

The fiscal closeout for PY 2019-2020 has been finalized and the WIOA Adult and Dislocated Worker
programs have a total of $6,006,463 of carryover funds, which is an increase of $368 880 from the initial
estimated amount.

FRWDB staff recommends that the Adult Council approve the proposed unobligated carryover funds in
the amount of $368,880 as foliows:

~e  $154,501 increase for One-Stop/Facilities Sites Budgets for marketing and moving costs.
e $21,500 increase for Employment Study costs.
o $192,879 increase for Prior Plan Year Training Reserve.

FiISCAL IMPACT:

Approval of this item will allocate an additional $368,880 of WIOA Adult program funds.
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AGENDA ITEM: A4

FRESNO REGIONAL
WORKFORCE DEVELOPMENT BOARD

MEETING DATE: December 2, 2020

ACTION: ACCEPT

2125 Kern Streel, Suite 208 » Fresno, CA 93721 « (559) 490-7100 » Fax (559) 480-7199 « www.frwdb.net

TO: Fresno Regional Workforce Development Board
FROM: Adult Council

SUBJECT: Fourth Quarter Workforce Innovation and Opportunlty Act Adult Participant Training
Report for Program Year 2019-2020

RECOMMENDATION:

Accept the Fourth Quarter Workforce Innovation and Opportunity Act Adult (WIOA) Participant Training
Report for Program Year (PY) 2019-2020.

The Adult Council approved this recommendation on October 22, 2020.

REASON FOR RECOMMENDATION:

in 2012, the State of California passed Senate Bill (SB) 734, which mandated loca! workforce boards to a
training expenditure requirement of their WIOA Aduit and Dislocated Worker formula fund allocations for
workforce training services. These workforce training services include: Vocational Skills Training,
Transitional Jobs (paid work experience) and On-the-Job Training activities. This initially required local
boards to expend a minimum of 25% of funding beginning in PY 2012-2013 and Jincrease the mandated
expenditure requirement to 30% in PY 2016-2017.

The WIOA formula funding has a two (2) year life cycle,.and local areas are mandated to fully expend the
required training funding by June 30 of the last program year; therefore, the total training funds of
$2,945,336 ailocated in PY 2018-2019 were required to be fully expended by June 30, 2020.

Final total expenditures as of June 30, 2020, was $3,210,915.44, as outlined in the table below which
exceeded the mandated 30% expenditure requirement.*

Trammg Expendnture Report
| Total Available Funds | _
. | o .for Two C(Z) Year Llfe YTD Expendltures Ifﬁf\'igi[ﬁbl‘é:}ﬁ'“dé'_;-'
Sl ycle e e :
o Provider: ] oo S ] e e e e
CLC ' $3 595 749 99 $2,561,250.21 71%
Proteus, Inc. $712,370.15 $449,949.73 63%
WHCCD $714,081.86 $119,609.48 17%
Special Projects $80,106.02 $80,106.02 100%
*Total $5,102,308.02 $3,210,915.44 ' 63%

*Totals do not include Incumbent Worker Training pools funds.
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The following table provides year to date enroliment data for each of the workforce training services by

provider:

Trammg Enrollment Report

Vocaﬂohal Tramlng :

Transrt_lonai Johs::

On-the-Job Trammg

S : Completlon S : D
‘Provider-: =+ Enrol!ed ‘Rate - Enroﬂed ‘Completions En'roiled -Rate:
CLC 657 385/452 33 25133 4 4/4
Proteus, Inc. 158 113/135 5 4/5 0 0
WHCCD 48 28/31 4 3/4 4] 0
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FRESNO REGIONAL AGENDAITEM:  AS

MEETING DATE:  December 2, 2020
WORKFORCE DEVELOPMENT BOARD

ACTION: ACCEPT

2125 Kern Street, Suile 208 « Fresno, CA 93721 » (550} 490-7100 « Fax (559) 490-7199 « www.frwdb.net

TO: Fresno Regional Workforce Development Board

FROM: Adult Council

SUBJECT:  Fourth Quarter Local Performance Results Reports for Program Year 2019-2020

RECOMMENDATION:

Accept the attached Adult and Dislocated Worker. Program Providers of Services Local Performance
Results Reports for the Fourth Quarter of Program Year 2019-2020.

The Adult Council approved this recommendation on October 22, 2020,
REASON FOR RECOMMENDATION:

The Fresno Regional Workforce Development Board (FRWDB) Joint Powers Agreement states, in part,
that FRWDB staff shall fulfill administrative responsibilities as set forth in the Workforce Innovation and
Opportunity Act (WIOA), including the administering of programs as described in the WIOA, as well as
developing budgets and administrative plans. Additional administrative responsibilities shall include
assessing the performance and evaluating the benefit, productivity, and impact of all programs funded
under the WIOA, as amended or superseded, and submitting progress reports. FRWDB staff will submit
both upon request, but not less often than every quarter,

Performance issues for each provider are provided below:

CLC: Provider met performance goals for Adult/Dislocated Worker (DW) number served, Adult
expenditures, Adult/DW placements, Adult/DW credential rate, and Adult/DW median wage. Provider did
not meet performance goals for DW expenditures.

Proteus, Inc.: Provider met performance goals for Adult number served, Adult/DW credential rate, and
Adult/DW median wage. Provider did not meet performance goals for DW number served, Aduit/DW
expenditures, and Adult/DW placements.

WHCCD: Provider met performance goals for Adult/DW credential rate and Adult/DW median wage.
Provider did not meet performance goals for Adult/DW number served, Adult/DW expenditures, and
Adult/DW placement.

ATTACHMENT:

Adult and Dislocated Worker Program Providers of Services Local Performance Results Reports for the
Fourth Quarter of Program Year 2019-2020
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FRWDB Provider of Services

CLC- Central Labor Council
Proteus - Proteus, Inc.
WHCCD -West Hills Community College District

900

800

700

600

500

400

300

200

100

CLC

Note: Adult/ DW number served goal is 95%.

I~
(9]
Prepared by FRWDB Contracting Unit

Year-to-Date Local Performance Results _ Program Year 2019-2020
July- June 2020

Adult/DW Served

Total Served- 1651
W Adult mDW

DwW

Adult

Proteus, Inc.

H Plan Actual
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FRWDB Provider of Services Year-to-Date Local Performance Results Program Year 2019-2020
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$1,800,000 - $1,793,233 1 757,443

$1,600,000 A
$1,400,000 -

$1,200,000 A
$1,045,492

$1,000,000 - $975,416

$800,000 -
$600,000 -
$400,000 -
$200,000 -

> .
Adult DW

CLC

Note: Adult/DW Expenditures goal is 95% to 100%.
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July- June 2020

Adult/ DW Expenditures

Total Expenditures
@ Adult mDW

$337,437 $338,247

$287,918 $289,280

$225,498

$224957 4196816 $198,866

88%
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FRWDB Provider of Services Year-to-Date Local Performance Results : Program Year 2019-2020
July- June 2020

Placement Goals

Adult/DW Placement

DW 78.5 %
Adu]t75-1% EEEEEEEEEEEEEN
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FRWDB Provider of Services Year-to-Date Local Performance Results ' Program Year 2019-2020
July- June 2020

Certificate of Attainment Goal
DW 70%

Adult/DW Credential Rate

100.0%

91.0%
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89.0% 85.7%
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FRWDB Provider of Services
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Year-to-Date Local Performance Results

Placement Median Wage Earnings
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Program Year 2019-2020
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FRESNO REGIONAL AGENDATTEM: A4S

MEETING DATE:  December 2, 2020
WORKFORCE DEVELOPMENT BOARD

ACTION: ACCEPT

2125 Kern Sireet, Suite 208 » Fresno, CA 93721 « (559) 490-7100 « Fax (559) 490-7199 « www.frwdb.net

T0: Fresno Regional Workforce Development Board

FROM: Adult Council

SUBJECT: First Quarter Local Performance Results Reports for Program Year 2020-2021

RECOMMENDATION:

Accept the attached Adult and Dislocated Worker Program Providers bf Services Local Performance
Results Reports for the First Quarter of Program Year 2020-2021.

The Adult Council approved this recommendation on October 22, 2020,
REASON FOR RECOMMENDATION:

The Fresno Regional Workforce Development Board (FRWDB) Joint Powers Agreement states, in part,
that FRWDB staff shall fulfill administrative responsibilities as set forth in the Workforce Innovation and
Opportunity Act (WIOA), including the administering of programs as described in the WIOA, as well as
developing budgets and administrative plans. Additional administrative responsibilities shall include
assessing the performance and evaluating the benefit, productivity, and impact of all programs funded
under the WIOA, as amended or superseded, and submitting progress reports. FRWDB staff will submit
both upon request, but not less often than every quarter.

Performance issues for each provider are provided below:

CLC: Provider met performance goals for Adult number served, Adult expenditures, Adult/Dislocated
Worker (DW) placements, Adult/DW credential rate, and Adult/DW median wage. Provider did not meet
performance goals for DW number served, and DW expenditures.

Proteus, Inc.: Provider met performance goals for Adult/DW number served, Adult placements,
Adult/DW credential rate, and Adult/DW median wage. Provider did not meet performance goals for
Adult/DW expenditures, and DW placements. :

WHCCD: Provider met performance goals for Adult placement, Adult/DW credential rate and Adult/DW
median wage. Provider did not meet performance goals for Adult/DW number served, Adult/DW
expenditures, and DW placement. :

ATTACHMENT:

Aduit and Dislocated Worker Program Providers of Services Local Performance Results Reports for the
First Quarter of Program Year 2020-2021.
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FRWDB Provider of Services

CLC- Central Labor Council
Proteus - Proteus, Inc.
WHCCD -West Hills Community College District
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Note: Adult/ DW number served goal is 95%.
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Year-to-Date Local Performance Results

Adult/DW Served
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Proteus, Inc.

m Plan Actual

Page 1

Program Year 2020-21
July- September 2020

Total Served- 1099
@ Adult =mDW
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FRWDE Provider of Services Year-to-Date Local Performance Results Program Year 2020-21
July- September 2020

Adult/ DW Expenditures

Total Expenditures
= Adult mDW
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Note: Adult/DW Expenditures goal is 95% to 100%.
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FRWDB Provider of Services Year-to-Date Local Performance Results Program Year 2020-21
July- September 2020

Placement Goals
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FRWDB Provider of Services
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Year-to-Date Local Performance Results

Adult/DW Credential Rate
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FRWDB Provider of Services - Year-to-Date Local Performance Results Program Year 2020-21
July- September 2020

Goals
Placement Median Wage Earnings it s
$12,000.00.
$10,400.00
$10,000.00

: $9,360.00
$9,100.00 $8,840.00

$8,000.00 $7,475.00 . $7,787.00

$6,000.00 |
EEEEEN
$4,000.00

$2,000.00

$0.00

Proteus

m Adult = DW

o1
(4] .
Prepared by FRWDB Contracting Unit Page 5




AGENDA ITEM: A7

FRESNO REGIONAL
WORKFORCE DEVELOPMENT BOARD

MEETING DATE: December 2, 2020

ACTION: ACCEPT

2125 Kern Street, Suite 208 « Fresno, CA 93721 » {559) 490-7100 » Fax (559) 490-7199 « www.frwdb.net

TO: Fresno Regional Workforce Development Board

FROM: Adult Council

SUBJECT: Fourth Quarter Providers of Services’ Monitoring Report for Program Year 2019-2020

RECOMMENDATION:

Accept the following Providers of Services’ Monitoring Report for the Fourth Quarter of Program Year
2019-2020.

The Adult Council approved this recommendation on October 22, 2020.

REASON FOR RECOMMENDATION:

Fresno Regional Workforce Development Board staff conducts programmatic and fiscal monitoring of all
contracts to ensure compliance with federal, state, and local regulations and/or policies.

ATTACHMENT:

Adult Provider of Services Monitoring Report — Fourth Quarter, Program Year 2019-2020
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ATTACHMENT

Adult Provider of Services Monitoring Report
Fourth Quarter, Program Year 2019-2020

Program Monitoring:

Programmatic monitoring of the following sub-recipients was completed during the fourth quarter:

Sub-Recipient . Contract # (s) Results

West Hills Community College District 250
Program Year (PY)} 2019-2020

1} Eligibility Issues — Closed

2) Service Codes Issues — Conditionally Closed
3) Career Track Issues — Closed

4) Job Readiness Issues — Conditionally Closed
5) Skills Training Issues — Closed

6) Participant Plan Issues — Conditionally Closed

Provider will remain on monthiy process/file
review. ‘

PY 2018-2019 and PY 2019-2020 reviews remain
open. :

Proteus, Inc.
PY 2019-2020

1) Service Codes Issues - Closed
2) Measurable Skills Gain — Conditionally Closed -
3) Fundable Activities Issues — Conditionally Closed

Provider will remain on monthly process/file
review.

PY 2018-2019 and PY 2019-2020 reviews remain
cpen. :

Central Labor Council — Partnership - 213, 08186, 1) Measurable Skills Gain - Closed
PY 2019-2020 1115,1129 ‘

Programmatic monitoring of the following sub-recipients were in process as of the end of the fourth quarter: None

Fiscal Monitorinq:

Fiscal monitoring of the foflowing sub-recipients was completed during the fourth quarter:

Sub-Recipient Contract # (s) Results

Proteus, Inc. PY 2019-2020 Fiscal Lo
Annual ' 243 No Findings

Fiscal monitoring of the following sub-recipients is in process as of the end of the fourth quarter:

Sub-Recipient Contract # (s)

West Hills Community College District 250




FRESNO REGIONAL ACENDATTEN: %
MEETING DATE: December 2, 2020
WORKFORCE DEVELOPMENT BOARD

ACTION: ACCEPT

2125 Kern Street, Suite 208 « Fresno, CA 93721 « {559) 490-7100 » Fax (559) 490-7199 « www.frwdh.net

TO: Fresno Regional Workforce Development Board

FROM: Adult Council

SUBJECT: First Quarter Providers of Services' Monitoring Report for Program Year 2020-2021 |

RECOMMENDATION:

Accept the following Providers of Services’ Monitoring Report for the First Quarter of Program Year
2020-2021.

The Adult Council approved this recommendation on October 22, 2020.

REASON FOR RECOMMENDATION:

Fresno Regional Workforce Development Board staff conducts programmatic and fiscal monitoring of all
contracts to ensure compliance with federal, state, and local regulations and/or policies.

ATTACHMENT:

Adult Provider of Services Monitoring Report — First Quarter, Program Year 2020-2021
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Proaram Monitoring:

ATTACHMENT

Adult Provider of Services Monitoring Report
_First Quarter, Program Year 2020-2021

Programmatic monitoring of the following sub-recipients was completed during the first quarter: None

Programmatic monitoring of the foﬂowing sub-recipients was in process as of the end of the first quarter:

PY 2018-2019, PY 2019-2020

Sub-Recipient Contract # (s)
West Hills Community College District 250
Program Year (PY) 2018-2019, PY 2019-2020
Proteus, Inc. 243

Fiscal Monitoring:

Fiscal monitoring of the following sub-recipients was completed during the first quarter:

Sub-Recipient

Contract # (s)

Resuits

SER, Inc.

PY 2019-2020 Fiscal Close-out

730

No Findings

Fiscal monitoring of the following sub-recipients is in process as of the end of the first quarter:

Sub-Recipient

Contract # (s)

West Hills Community College District

250

Central Labor Council — Partnership
PY 2019-2020 Fiscal Close-out

213, 08816, 1115
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AGENDA ITEM: A9

FRESNO REGIONAL.

MEETING DATE: December 2, 2020

WORKFORCE DEVELOPMENT BOARD

" ACTION: ACCEPT

2125 Kern Street, Suite :3_08 ¢ Fresno, CA 93721 « (559) 490-7100 » Fax (559) 490-7199 » www.frwdb.net

TO: Fresno Regional Workforce Development Board

FROM: Adult Council

SUBJECT: Fourth Quarter Providers of Services’ Customer Complaint Report for Program Year
2019-2020

RECOMMENDATION:

Accept the Adult and Dislocated Worker Customer Complaint Report for the Fourth Quarter of
Program Year (PY) 2019-2020.

The Adult Council approved this recommendation on October 22, 2020,

REASON FOR RECOMMENDATION:

“Under the Fresno Regional Workforce Development Board (FRWDB) Joint Powers Agreement, the
FRWDB develops and manages systems to hear and resolve grievances brought by participants,
vendors, or other interested parties, and to provide quarterly reports to the FRWDB regarding such
grievances, '

ATTACHMENT:

Adult/Dislocated Worker Customer Complaint Report — Fourth Quarter, Program Year 2019-2020
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Adult/Dislocated Worker
Customer Complaint Report

Fourth Quarter, Prdqram Year 2019-2020

ATTACHMENT

Dat'e__:?_j.:".

 SubRociiont

 Ssummaryof
Customer Complaint .

o Action Taken :

Correction -

2019-2020

CLC, FRWDB

Requesting of FRWDB
denied waiver request;
third training

Request Approved: as
the second training was
stopped for special
circumstances prior to
the drop date

4/30/20
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AGENDA ITEM: Al0

FRESNO REGIONAL

MEETING DATE: December 2, 2020

WORKFORCE DEVELOPMENT BOARD

ACTION: ACCEPT

2125 Kern Street, Suite 208 « Fresno, CA 93721 « (559) 490-7100 « Fax (559) 480-7199 « www.frwdb.net

TO: Fresno Regional Workforce Development Board

FROM: Adult Council

SUBJECT: First Quarter Providers of Services’ Customer Complaint Report for Program Year 2020-
2021

RECOMMENDATION:

Accept the Adult and Dislocated Worker Customer Complaint Report for the First Quarter of Program
Year (PY) 2020-2021. ‘

The Adult Council approved this recommendation on October 22, 2020.
REASON FOR RECOMMENDATION:

Under the Fresno Regional Workforce Development Board (FRWDB) Joint Powers Agreement, the
FRWDB develops and manages systems to hear and resolve grievances brought by participants,
vendors, or other interested parties, and to provide quarterly reports to the FRWDB regarding such
grievances.

No complaints were received during the First Quarter of PY 2020-2021
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AGENDA ITEM: A1

FRESNO REGIONAL
WORKFORCE DEVELOPMENT BOARD

MEETING DATE: December 2, 2020

ACTION: ACCEPT

2125 Kern Streef, Suite 208 ¢ Fresno, CA 93721 » (559) 490-7100 « Fax (559) 490-7199 « www.frwdb.net

TO: Fresno Regional Workforce Development Board
FROM: Adult Council

SUBJECT:  Fourth Quarter Job Seeker Customer Satisfaction Report for Program Year 2019-2020

ECOMMENDATION:

Accept the Fourth Quarter Job Seeker Customer Satisfaction Reports for Program Year (PY) 2019-2020.
The Adult Council approved this recommendation on October 22, 2020.

REASON FOR RECOMMENDATION:

The Fresno Regional Workforce Development Board (FRWDB) Joint Powers Agreement states, in part,
that FRWDB staff shall fulfill administrative responsibilities as set forth in the Workforce Innovation and
Opportunity Act (WIOA), including the administering of programs as described in the WIOA, as well as
developing budgets plans, Additional administrative responsibilities and authorities shall include
assessing the performance and evaluating the benefit, productivity, and impact of all programs funded
under the WIOA, as amended or superseded, and submitting progress reports.

As part of this responsibility, FRWDB staff has implemented the Job Seeker Customer Satisfaction
process and data collection system. The FRWDB's sub-contracted providers of services submit their data

to staff on a monthly basis. The data is accumulated, analyzed and reviewed on a quarterly basis and
reported to this Council.

FRWDRB staff work with service providers to improve the processes used to increase the satisfaction level
with our job seekers. These improvements are based on data collected through these satisfaction

surveys, monitoring reviews, complaints and monthly operations meetings between provider and
FRWDB staff.

ATTACHMENTS:

ATTACHMENT . Job Seeker Basic Career Services for the Fourth Quarter of PY 2019-2020
ATTACHMENT II: Individual Career Services for the Fourth Quarter of PY 2019-2020
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Basic Career Services
100.0% — <
o 99.8% ' 99.8% 100.0%
.55 99.5%
98.0%
97.0%
96.0%
95.0%
94.0%
93.0%
92.0%
91.0%
90.0%
Q1 Q2 Q3 Q4
PY 19-20
Staff Notes:
Program Year 2019-2020
Q1 Q2 ‘ Q3 Q4
Surveys Received 757 738 636 31
Number of Users 5,046 7815 8302 2362
Survey Response Rate 15.0% 9.4% 7.7% 1.3%

Sample of User Comments:

Very helpful staff; Staff was a true asset to me.

| LNSINHOV1LlY



Placement Satisfaction
100.0%

100.0%

99.0%

98.0%

97.0%

96.0%

95.0%

94.0%

93.0%

92.0%

91.0%

90.0%

m Individualized Career Services

. m Training Services

Participant Feedback:

Staff Notes:
PY 18-20
Q1 Q2 Q3 Q4
Non-Training | Training Non-Training Training Non-Training Training Non-Training Training
Surveys Received by Type 28 52 41 44 41 75 41 63
Clients Closed & Placed by Type 34 66 53 59 47 97 45 115
Survey Response Rate 82.3% 78.8% 77.4% 74.6% 87.2% 77.3 91.1% 54.8

Individualized Career Services: | found my job on my own; program has too many steps and requirements; awesome staff and very helpful;

G9

Training Services: secured employment (utility worker) before completing training (truck driving); assessments were of no use, already knew what |
wanted to do; did not secure training related employment (employed as cook, trained as a truck driver); secured non-raining related employment (employed
in office administration (non-medical), trained in Medical Billing Office Administration); secured non-training related employment (employed as
administration clerk, trained as security guard. '

Il LINJIWHOVLLY




AGENDA ITEM: A1l2

FRESNO REGIONAL
WORKFORCE DEVELOPMENT BOARD

MEETING DATE: December 2, 2020

ACTION: ACCEPT

2125 Kern Street, Suite 208 « Fresno, CA 93721 « (559) 480-7100 « Fax (559) 490-7199 » www.frwdb.net

TO: Fresno Regional Workforce Development Board
FRONM: - Adult Council

SUBJECT:  First Quarter Job Seeker Customer Satisfaction Report for Program Year 2020-2021

RECOMMENDATION:

Accept the First Quarter Jjob Seeker Customer Satisfaction Reports for Program Year (PY) 2020-2021.
The Adult Council approved this recommendation on October 22, 2020.
REASON FOR RECOMMENDATION:

The Fresno Regional Workforce Development Board (FRWDB) Joint Powers Agreement states, in part,
that FRWDB staff shall fulfill administrative responsibilities as set forth in the Workforce Innovation and
Opportunity Act (WIOA), including the administering of programs as described in the WIOA, as well as
developing budgets plans. Additional administrative responsibilities and authorities shall include
assessing the performance and evaluating the benefit, productivity, and impact of all programs funded
under the WIOA, as amended or superseded, and submitting progress reports.

As part of this responsibility, FRWDB staff has implemented the Job Seeker Customer Satisfaction
process and data collection system. The FRWDB’s sub-contracted providers of services submit their data
to staff on a monthly basis. The data is accumulated, analyzed and reviewed on a quarterly basis and
reported to this Council.

FRWDB staff work with service providers to improve the processes used to increase the satisfaction level
with our job seekers. These improvements are based on data collected through these satisfaction
surveys, monitoring reviews, complaints and monthly operations meetmgs between provider and
FRWDB staff.

ATTACHMENTS

ATTACHMENT |: Job Seeker Basic Career Services for the First Quarter of PY 2020-2021
ATTACHMENT II: Individual Career Services for the First Quarter of PY 2020-2021
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Basic Career Services

100.0%

99.8%

>

99.8%

100.0%

99.9%

S9.0%

98.0%

S7.0%

96.0%

95.0%

24.0%

93.0%

92.0%

91.0%

90.0%

Q2

Qs
PY 15-20

Q4

Q1
PY 20-21

Staff Notes:
Program Year 2019-2020 Program Year 2020-2021
Q2 Q3 Q4 Q1
Surveys Received 738 636 31 163
Number of Users 7,815 8,302 2,362 2,077
Survey Response Rate 9.4% 7.7% 1.3% 7.8%

Sample of User Comments:

very patient and courteous staff; computer speed has improved 10-fold; staff attitude much improved; it would be nice to have-staff walking
around to help people rather than have to go ask for help; the staff assistance was awesome; | am amazed at how fresh and clean the
facilities are; job well done; staff was extremely helpful with the computers and uploading documents; life- saving resource.
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Placement Satisfaction
100.0%
100.0%
99.0%
98.0%
97.0%
96.0%
95.0%
- 94.0%
93.0%
92.0%
) 91.0%
90.0%
PY 19-20 PY 20-21
®m Individualized Career Services = Training Services-
Staff Notes: . ‘
Program Year 2019-2020 Program Year 2020-2021
Q2 Q3 Q4 Q1
Non-Training | Training Non-Training -| Training Non-Training Training Non-Training | Training
Surveys Received by Type 41 44 41 75 41 63 16 57
Clients Closed & Placed by Type 53 59 47 97 45 115 18 63
Survey Response Rate 77.4% 74.6% 87.2% 77.3% 91.1% 54.8% 84.2%

Participant Feedback:

90.5%

‘Individualized Career Services: assessments didn’t really help, | secured employment on my own; | already knew what career | wanted.

Training Services: didn't get job in field of training due to pandemic; had to drop training due to CTB not extended; | already knew what | wanted as a
career, employed in field of training; trained in waste water, but state put all license exams on hold due to COVID-19, secured other employment.

Il LNIINHOVLLY



‘Consent ltems
Submitted by the

Business & Industry
Committee

MISSION:

To actively support and engage the Fresno
business and industry community with
Workforce Innovation and Opportunity Act
resources and facilities through information
and education to stimulate job growth and
job retention.
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FRESNO REGIONAL
WORKFORCE DEVELOPMENT BOARD

AGENDA ITEM:

B1

MEETING DATE:

December 2, 2020

ACTION:

RATIFY

2125 Kern Sfreet, Sulte 208 » Fresno, CA 93721 « (559) 400-7100  Fax (559) 490-7198 » www.frwdb.net

TO: Fresno Regional Workforce Development Board

FROM: Business and Industry Committee

SUBJECT: Ratification of New Business and Industry Committee Member

RECOMMENDATION:

Ratify the appointment of Sherry Neil to the Business and Industry Committee,

The Business and industry Committee approved this recommendation on November 4, 2020.

REASON FOR RECOMMENDATION:

Ms. Neil is the Chief Operating Officer with the Fresno Economic Development Corporation and has

expressed interest in joining the Business and Industry Committee.

Article VI "Committees” of the FRWDB Bylaws indicates that commitiee chairs shall deS|gnate their
committee members and present them to the Local Board for ratification.
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Consent lItems
Submitted by the

Youth Council

MISSION:

To design, procure, and oversee Workforce
Innovation and Opportunity Act youth
services to ensure all available resources
serve the needs of Fresno County youth.
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AGENDA ITEM: C1

FRESNO REGIONAL
WORKFORCE DEVELOPMENT BOARD

MEETING DATE: December 2, 2020

ACTION: ACCEPT

. 2125 Kern Street, Suite 208 + Fresno, CA 93721 « (559) 490-7100 ¢ Fax (559) 490-7199 « www.frwdb.net

TO: Fresno Regional Workforce Development Board
-FROM: Youth Council
SUBJECT: Workforce Innovation and Opportunity Act Young Adult Work Experience Expenditure Report

RECOMMENDATION:

Accept the Workforce Innovation and Opportunity Act (WIOA) Young Adult Work Experience Expenditure
Report.

The Youth Council approved this recommendation on November 19, 2020.

REASON FOR RECOMMENDATION:

The WIOA places a priority on providing youth with occupational learning opportunities through work
experience. These work experiences include: paid work experience, pre-apprenticeship programs, job
shadowing, and on-the-job training activities. Beginning July 1, 2015, local boards were required to begin
implementing new Work Experience requirements, which included a mandated minimum expenditure
requirement of 20%.

- The WIOA formula funding has a two (2) year life cycle, and local areas are mandated to fully expend the
required Work Experience funding by June 30th of the last program year. The total Work Experience
allocation for PY 2018 — 2019 was $997,704.54 and was required to be fully expended by June 30, 2020, but
was fully expended by December 2019.

The total Work Experience allocation for PY 2019 - 2020 was 1,106.526, which is required to be fully
expended by June 30, 2021, The total expenditures through June 30, 2020 were $978.090.62, and are
reflected in the table below by Provider of Service.

: "f'Work Exper;ence Expendlture Report G

Lo D percentofTotal
FCEOC $342 935.00 $378,235.63 110%
Equus Workforce Solutions $444,431.00 $467,430.14 105%
Proteus, Inc. $192,047.00 $82,356.75 43%
_ WHCCD _ $127,113.00 $50,068.10 39%
© L Total $1,106,526 | $978,090.62 88%

Staff has no concerns spending all funds allocated to PY 2019-2020 by June 30, 2021,
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AGENDA ITEM: c2

FRESNO REGIONAL
WORKFORCE DEVELOPMENT BOARD

MEETING DATE: December 2, 2020

ACTION: ACCEPT

2125 Kern Street, Suite 208 « Fresno, CA 93721 « (559) 490-7100 « Fax (559) 490-7199 « www.frwdb.net

TO: Fresno Regional Workforce Development Board

FROM: Youth Council

SUBJECT: Fourth Quarter Local Performance Results Report for Program Year 2019-2020

RECOMMENDATION:

Accept the attached Youth Program Providers of Services Local Performance Results Report for the
Fourth Quarter of Program Year (PY) 2019-2020.

The Youth Council approved this recommendation on November 19, 2020.

REASON FOR RECOMMENDATION:

The Fresno Regional Workforce Development Board (FRWDB) Joint Powers Agreement states, in part,
that FRWDB staff shall fulfill administrative responsibilities as set forth in the Workforce Innovation and
Opportunity Act (WIOA), including the administering of programs as described in the WIOA, as well as
developing budgets and administrative plans. Additional administrative responsibilities shall include
assessing the performance and evaluating the benefit, productivity, and impact of all programs funded
under the WIOA, as amended or superseded, and submitting progress reports. FRWDB staff will submit
both upon request, but not less often than every quarter.

Performance issues for each provider are provided below:

FEOC: Provider met performance goals for the following areas: In-School Youth (ISY)/Out of School
Youth (OSY) numbers served, ISY expenditures, ISY/OSY placements, and IS/OSY certificate of

attainment. Provider did not meet performance goals for OSY expenditures. The Median Wage baseline
was exceeded. '

ResCare: Provider met performance goals for the following areas: ISY/OSY numbers served, OSY
expenditures, ISY/OSY placements, and ISY/OSY cerlificate of attainment. Provider did not meet
performance goals for ISY expenditures. The Median Wage baseline was exceeded.

Proteus, Inc.: Provider met performance goals for the following areas: ISY/OSY numbers served,
ISY/OSY expenditures, ISY/OSY placements, and ISY/OSY certificate of attainment. The Median Wage
baseline was exceeded.

WHCCD: Provider met performance goals for ISY Placements. Provider did not meet performance goals

for the following areas: ISY/OSY numbers served, ISY/OSY expenditures, OSY placement, and ISY/OSY .

certificate of attainment. The Median Wage baseline was exceeded.

Youth Offender Services (ResCare): Provider met performance goals for the following areas: ISY/OSY
numbers served, ISY expenditures, ISY/OSY placements, and ISY/OSY certificate of attainment.
Provider did not meet performance for OSY expenditures. The Median Wage baseline was exceeded.
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Note: Median Wage for PY 2019-2020 was under negotiation and the proposed base line was
$2,817.00. :

ATTACHMENT:

Young Adult Services Providers of Services Local Performance Results Report for the Fourth Quarter of
Program Year 2019-2020
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FRWDB "Young Adult Services"

FEOC - Fresno Economic Opportunities Commission

ResCare - ResCare Workforce Services
Proteus - Proteus, Inc.

WHCCD -West Hills Community College District

450 A

400 ~
374 364

350 -
300 +
250 ~
200 +
150 -
98 96

100 4

50 -+

98% 97%

393
378

98 98

100% 96% . 108%

49

In School  Out of School

FEOC

Note: Number served goal is 95%

Prepared by FRWIB Contracting Unit

In School  Out of School

ResCare

W Plan

Youth Served

198

166

53

Year-to-Date_ Local Performance Results

Program Year 2019-2020
July 2019 - June 2020

Total Served- 1315

B InSchool = Out of School
286

123

65

41
28

56 56

10 11
— 110% 200%

In School  Out of School

Proteus, Inc.

Actual

Page 1of 5

In School  Out of School

WHCCD

In School  Out of School

Youth Offender Services

INIWHOVLLY



FRWDB "Young Adult Services" Year-to-Date Local Performance Results | Program Year 2019-2020
July 2019 - June 2020

Youth Expenditures

Total Expenditures

1.000.000 B In School m Out of School
o | 20%

$900,000 - AsRE1H 8883173 gg0,719
$832,511

$800,000 -

$700,000 -

$600,000 -

$494,585

$500,000 - $470,151

$400,000 -

$306,897

P i 277,723
$300,000 s ¥ $255,481

$220,793 $216,800 §220,793

$200,000 $196,492

$123,646 $123,081 ]
$102,299 592,495

$49,014 $48,349
94% 89% 98% 100% 95% 90% 90% -99% 92%

In School Out of School| InSchool Out of School| In School Out of School InSchool Out of Schooll InSchool Out of School

$100,000

-2
FEOC ResCare Proteus WHCCD : Youth Offender Services

Note: WIOA mandates a minimum of 75% Out-of-School Expenditures and a maximum of 25% In-school Expenditures. The expenditures goal range is 95% to
- 100%.
EPlan  Actual

- <
o> Prepared by FRWIB Contracting Unit Page 20f 5



FRWDB "Young Adult Services" Year-to-Date Local Performance Results Program Year 2019-2020
. July 2019 - June 2020

Goals

Youth Placement in
Employment or Education

Placement 65.5%

100.0% A
90.9%

90.0% A
81.5%
80.0% -
70.0% -
60.0% -
50.0% -
40.0% -
30.0% -

20.0% -

10.0% -

0.0% -

InSchool Out of School| InSchool Outof School| InSchool Out of School| InSchool OutofSchool| InSchool Out of School

FEOC ResCare Proteus, Inc. WHCCD Youth Offender Services

® In School m QOut of School

| ;
~ld  Prepared by FRWIB Contracting Unit Page 3of 5



FRWDB "Young Adult Services" Year-to-Date Local Performance Results Program Year 2019-2020
: July 2019 - June 2020

Youth Sosls
. Certificate of Attainment 65% =
Certificate of Attainment

100.0% 100.0%
100.0%

50.0%

80.0%
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20.0% -

10.0%
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In School  Out of School| InSchool Out of School| InSchool OutofSchool| InSchool Outof School| InSchool Out of School

FEOC ResCare Proteus : WHCCD Youth Offender Sewiceé

H In School = Out of School

~l .
GO Prepared by FRWIB Contracting Unit Page 4of 5



FRWDB "Yoﬂng Adult Services" . Year-to-Date Local Performance Results Program Year 2019-2020
July 2019 - June 2020

Youth Median Wage Baseline

Median Wage $ 2,817 =—— + = —

$7,000.00 $6,760.00
: $6,500.00

$6,337.50  ¢g240.00  $6,240.00

$5,996.00

$6,000.00

$5,200.00

$4,875.00

$5,000.00

$4,680.00 $4,680.00

$4,000.00

$3,000.00

$2,000.00

$1,000.00

$0.00

In School Out of School| InSchool Outof School| InSchool OutofSchool| InSchool OutofSchool| InSchool Out of School

EOC ResCare . Proteus, Inc. . WHCCD Youth Offender

H In School = Out of School
Note: The proposed Base Line for PY 2019-2020 is $2,817.00.

~I
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AGENDA [TEM: C3

FRESNO REGIONAL
WORKFORCE DEVELOPMENT BOARD

MEETING DATE: December 2, 2020

ACTION: ACCEPT

2125 Kern Streel, Suite 208 « Fresno, CA 93721 « (559) 400-7100 « Fax (559) 490-7199 « www.frwdb.net

TO: Fresno Regional Workforce Development Board

FROM: Youth Council

SUBJECT:  First Quarter Local Performance Resuits Report for Program Year 2020-2021

RECOMMENDATION:

Accept the attached Youth Program Providers of Services Local Performance Resuilts Report for the First
Quarter of Program Year (PY) 2020-2021.

The Youth Council approved this recommendation on November 19, 2020.

REASON FOR RECOMMENDATION:

The Fresno Regional Workforce Development Board (FRWDB) Joint Powers Agreement states, in part,
that FRWDB staff shall fulfill administrative responsibilities as set forth in the Workforce innovation and
Opportunity Act (WIOA), including the administering of programs as described in the WIOA, as well as
developing budgets and administrative plans. Additional administrative responsibilities shall include
assessing the performance and evaluating the benefit, productivity, and impact of all programs funded
under the WIOA, as amended or superseded, and submitting progress reports. FRWDB staff will submit
both upon request, but not less often than every quarter.

Performance issues for each provider are provided below:;

FEOC: Provider met performance goals for the following areas: In-School Youth (ISY)/Out of School
Youth (O8Y) humbers served, ISY/OSY expenditures, ISY/OSY placements, and ISY/OSY certificate of
attainment. The Median Wage was exceeded.

Equus Workforce Solutions/ResCare: Provider met performance goals for the following areas:
ISY/OSY numbers served, ISY expenditures, 1SY/OSY placements, and ISY/OSY certificate of
- attainment. Provider did not meet performance goals for OSY expenditures. The Median Wage was
exceeded.

Proteus, Inc.: Provider met performance goals for the following areas: ISY/OSY numbers served,
ISY/OSY placements, ISY/OSY certificate of attainment, and OSY median wage. Provider did not meet
performance goals for ISY/OSY expenditures and median wage for ISY.

WHCCD: Provider met performance goals for OSY Placements and OSY certificate of attainment.
Provider did not meet performance goals for the following areas: ISY/OSY numbers served, ISY/OSY
expenditures, [SY placement, and ISY certificate of attainment. The Median Wage was exceeded.

Youth Offender Services {(Equus Workforce Solutions): Provider met performance goals for the
following areas: ISY/OSY numbers served, ISY expenditures, ISY/OSY placements, and ISY/OSY
certificate of attainment. Provider did not meet performance geals for the following areas: OSY
expenditures. The Median Wage was exceeded.
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Note: Median Wage for PY 2020-2021 is $3,700.

ATTACHMENT:

Young Adult Services Providers of Services Local Performance. Resuits Report for the First Quarter of
Program Year 2020-2021
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FRWDB "Young Adult Services" Year-to-Date Local Performance Results

Youth Served

FEOC - Fresno Economic Opportunities Commission
Equus - Equus Workforce Solutions

Proteus - Proteus, Inc.

WHCCD -West Hills Community College District

Program Year 2020-2021
July 2020 - September 2020

Total Served- 780

® InSchool m Out of School
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FEOC Equus WFS Proteus, Inc. - ‘ WHCCD Youth Offender Services
M Plan Actual

Note: Number served goal is 95%
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N Prepared by FRWIB Contracting Unit . : Page 1
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FRWDB "Young Adult Services" Year-to-Date Local Performance Results Program Year 2020-2021
‘ July 2020 - September 2020

Youth Expenditures Total Expenditures

H In School m Out of School

$250,000 - ; )
$231,829 $233,740 20%
$223,368
5218,045
$200,000 -
$150,000 -
$129,828
§118,540
$100,000 -
$80,559
§73,499
$67,210
$57.954 555545 $58.430 gg5,631 $57,776
$50,000 _
32,460
’ $23,676 $26,855
519259
$12970 §12,342
§ 96% 95% 93% 91% 91% 72% 72% 95% 91%

In School Out of School| InSchool Out of School| InSchool Out of School| InSchool Out of School| InSchool Out of School

FEOC Equus WFS Proteus WHCCD Youth Offender Services
Note: WIOA mandates a minimum of 75% Out-of-School Expenditures and a maximum of 25% In-school Expenditures. The expenditures goal range is 95% to

100%.
HmPlan Actual
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FRWDB "Young Adult Services" Year-to-Date Local Performance Results Program Year 2020-2021
) July 2020 - September 2020

Goals

Youth Placement in
Employment or Education

Placement 73.5%

100.0% 100.0% 100.0%

100.0%

100.0% 98.0%

90.0%

80.0%

70.0%

60.0%

50.0%

40.0%

30.0%

20.0%

10.0%

0.0%

InSchool Outof School| InSchool Outof School| InSchool Out of School| InSchool Outof School| InSchool Out of School

FEOC Eauss WFS Proteus. Inc. WHCCD Youth Offender Services

mIn School ® Qut of School

(0]
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FRWDB "Young Adult Services" Year-to-Date Local Performance Results Program Year 2020-2021
' July 2020 - September 2020

b -
c t.f.cate Of Attainment Certificate of Attainment GG.SH N ——
ertiri

100.0%

100.0% . 100.0% 100.0%

100.0% -

80.0% -

80.0% -

70.0% -+

60.0% -

50.0% -

40.0% -

30.0% -

20.0% -

10.0% -

0.0%

In School Out of School| InSchool Out of School| InSchool OutofSchool| InSchool Outof School| InSchool Out of School

FEOC Equus WFS Proteus WHCCD Youth Offender Services

® In School m Out of School

o
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FRWDB "Young Adult Services" Year-to-Date Local Performance Results Program Year 2020-2021

$7,000.00
Ss,qoo.oo
$5,000.00
$4,000.00
$3,000.00
$2,000.00
$1,000.00

$0.00

July 2020 - September 2020

Youth Median Wage - PY 2020-2021
Median Wage is $ 3,708=— » « = «

$6,760.00 $6,760.00 $6,760.00 $6,760.00 $6,760.00
$6,370.00

$5,980.00

$5,070.00

o e— - W

$3,380.00

In School Out of School| InSchool Outof School| InSchool Outof School| InSchool Outof School| InSchool Out of School

EOC Equus WFS Proteus, Inc. WHCCD Youth Offender

®m In School = Out of School
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AGENDA ITEM: C4

FRESNO REGIONAL
WORKFORCE DEVELOPMENT BOARD

MEETING DATE: December 2, 2020

ACTION: ACCEPT

2125 Kern Street, Suile 208 « Fresno, CA 93721 « (559) 490-7100 « Fax (559) 490-7199 « www.frwdb.net

TO: Fresno Regional Workforce Development Board

FROM: Youth Council

SUBJECT:  Fourth Quarter Young Adult Satisfaction Report for Program Year 2019-2020

RECOMMENDATION

Accept the Fourth Quarter Youth Adult Satisfaction Report for Program Year (PY) 2019-2020.
The Youth Council approved this recommendation on November 19, 2020.

REASON FOR RECOMMENDATION:

The Fresno Regional Workforce Development Board (FRWDB) Joint Powers Agreement states, in part,
that FRWDB staff shall fulfill administrative responsibilities as set forth in the Workforce Innovation and
Opportunity Act (WIOA), including the administering of programs as described in the WIOA, as well as
developing budgets plans. Additional administrative responsibilities shall include assessing the
performance and evaluating the benefit, productivity, and impact of ali programs funded under the WIOA,
as amended or superseded, and submitting progress reports.

As part of this responsibility, FRWDB staff has implemented the Youth Adult Satisfaction process and data
collection system. The FRWDB's sub-contracted providers of services submit their data to staff on a

monthly basis. The data is aggregated, analyzed and reviewed on a quarterly basis and reported to this
Council. '

FRWDB staff work with service providers to improve the processes used to increase the satisfaction level
with our youth and young adult participants. These improvements are based on data collected through

these satisfaction surveys, monitoring reviews, complaints and monthly operatzons meetings between
providers and FRWDB staff.

ATTACHMENT:

Fourth Quarter Young Adult Customer Satisfaction Repbrt for Program Year 2019-2020
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Fourth Quarter Young Adult Customer Satisfaction Report for Program Year 2019 — 2020

60%

50%

40%

s 30 0 070

- 0

30%

20%

wnw3omTwnxm

10%

0%

m 5) Did the Youth Program help you figure out wh

m 1) Do you feel the Youth Program was helpful to you?
m 2) Was the staff helpful during your time in the program?

= 3) Didthe Youth Program help you improve your reading and math skills?

44%

m 4) Did the Youth Program provide you with the skills you need to continue your education
and/or get and keep a job?

ind of work you want to do?

26.8% avg

04% avg

2%

- 0% 0% 0%

0%

1 (Dissatisfied)

2 (Neutral)

Response Value

55%

42.6% avg

4 (Extremely Satisfied) -

Participant Comments:

Surveys Received 119
Participants Closed 119
Survey Response Rate 100%

Staff nice and helpful; Process takes too long; The program is great; The Interview Workshop videos were very educational; Make us practice more on
the mock interviews. ’
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AGENDA ITEM: C6

FRESNO REGIONAL
WORKFORCE DEVELOPMENT BOARD

MEETING DATE: December 2, 2020

ACTION: ACCEPT

2125 Kern Street, Suite 208 « Fresno, CA 93721 « (559) 490-7100 « Fax (559) 490-7199 « www.frwdb.net

TO: Fresno Regional Workforce Development Board

FROM: Youth Council

SUBJECT:  First Quarter Young Adult Satisfaction Report for Program Year 2020-2021

RECOMMENDATION:

Accept the First Quarter Youth Program Satisfaction Report for Program Year (PY) 2020-2021.

The Youth Council approved this recommendation on November 19, 2020.

REASON FOR RECOMMENDATION:

The Fresno Regional Workforce Development Board (FRWDB) Joint Powers Agreement states, in part,
that FRWDB staff shall fulfill administrative responsibilities as set forth in the Workforce Innovation and
Opportunity Act (WIOA), including the administering of programs as described in the WIOA, as well as
developing budgets plans. Additional administrative responsibilities shall include assessing the
performance and evaluating the benefit, productivity, and impact of all programs funded under the WIOA,
as amended or superseded, and submitting progress reports.

As part of this responsibility, FRWDB staff has implemented the Youth Program Satisfaction process and
data collection system. The FRWDB's sub-contracted providers of services submit their data to staff on a

monthly basis. The data is aggregated, analyzed and reviewed on a quarterly basis and reported to this
Council.

FRWDB staff work with service providers to improve the processes used to increase the satisfaction level
with our youth and young adult participants. These improvements are based on data collected through

these satisfaction surveys, monitoring reviews, complaints and monthly operations meetings between
providers and FRWDB staff.

ATTACHMENT:

Youth Program Satisfaction Report for the First Quarter of PY 2020-2021
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First Quarter Young Adult Customer Satisfaction Report for Program Year 2020-2021

1009%
90%
80%
70%
60%
50%
40%
30%
213.%
10%

0%

m 1) Do you feel the Young Adult Program was helpful to you?

T = Z)Was the staff helpful during your time in the prograrm

m 3) Did the assessments/tests help you identify your career or educational interests?

m 4) Did the Young Adult Program provide you with the skills you need to continue your
education and/or get and keep a job?

m 5) Did the Young Adult Program help you figure out what kind of work you want to do?

62.6% avg
66% 59%

24.2 % avg

39D°

21%
12.4 % avg

15%

15%

14%

0% 0% 0% 0% 0%

1 (Dissatisfied) 2 (Neutral) 3 (Satisfied) 4 (Extremely Satisfied)

Surveys Received 146
Participants Closed 206
Survey Response Rate 70.8%

Participant Comments:

.Thanks to the program and great staff, | became motivated and am now employed, got my HS diploma and plan to move on to college; my work
experience employer kept me on while | went back to school and got my HS diploma; liked the ZOOM workshops; thank you for keeping me motivated
when | went through hard times; increase the work experience hours; program is awesome; became employed as a Pharmacy Tech after completing
training in that field; add a mentoring program to support those people who have ‘self-confidence issues; landed a healthcare job at Clovis Community
after completing her work experience; have a website that provides step by step instructions for how to become employed; got employed in the field |
received training in (culinary arts); more social activities where people can get over their fear of interviewing and meeting new people; my work
experience resulted in securing employment; the program helped me get through school and secure employment; an online version of the workshop
should be available for refresher study when job searching on their own;

INIWHOVLLY



AGENDA ITEM: Cé

FRESNO REGIONAL
WORKFORCE DEVELOPMENT BOARD

MEETING DATE: December 2, 2020

ACTION: ACCEPT |

2125 Kern Street, Suite 208 « Fresno, CA 93721 « (559) 400-7100 « Fax (559) 490-7198 « www.frwdb.net

TO: Fresno Regional Workforce Development Board
FROM: Youth Council

SUBJECT:  Fourth Quarter Providers of Services' Monitoring Report for Program Year 2018-2020

RECOMMENDATION:

Accept the following Providers of Services’ Monitoring Report for the Fourth Quarter of Program Year
2019-2020.

The Youth Council approved this recommendation on November 19, 2020.

REASON FOR RECOMMENDATION:

Frésno Regional Workforce Development Board staff conducts programmatic and fiscal monitoring of all
contracts to ensure compliance with federal, state and local regulations and/or policies. The attached is
an overview of the Youth contracts that were monitored during the period of April 1, 2020, through June
30, 2020. : '

ATTACHMENT:

Youth Providers of Services' Monitoring Report Fourth Quarter, Program Year 2019-2020
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ATTACHMENT

Youth Providers of Services Monitoring Report
Fourth Quarter, Program Year 2019-2020

Program Monitoring:

Program monitoring of the following sub-recipients was completed during the fourth quarter:

Sub-Recipient Contract #(s) Results
West Hills Community College District 390 1) Service Code Utilization issues
Program Year (PY) 2019-2020 2) Career Track Process issues

3) Program Flow issues

4) Job Readiness Process issues

5) Participant Plan issues

6) Selective Service Issue
Disallowed cost

Findings 1 through 5 were
conditionally closed; Disallowed
Cost of $57.94 was repaid after the
final report was issued; 1 finding
from PY 18-19 remains open, a 2nd
finding was closed.

Provider remains on monthly file
reviews for these issues.

Fresno Economic Opportunities Commission 310 1) Youth Work-based Learning
‘ Process issues
PY 2019-2020 2) Eligibility issues
3} Seleciive Service Issue
Disallowed cost

Finding 1 conditionally closed
pending monthly reviews; Findings 2
and 3 closed; Disallowed cost of
$34.14 was repaid prior to issuance
of final report.

Program monitoring of the following sub-recipients was in process at the end of the fourth quarter: NONE

Fiscal Monitoring:

Fiscal monitoring of the following sub-recipients was completed during the fourth quarter:

Sub-Recipient Contract #(s) Results

Proteus, Inc.

333 No Findings
PY 2019-2020 Fiscal Annual :

Fiscal monitoring of the following sub-recipients was in process at the end of the fourth quarter:

Sub-Recipient Contract #(s)

West Hills Community College District 280
PY 2019-2020 Fiscal Annual




AGENDA ITEM: c7

FRESNO REGIONAL
WORKFORCE DEVELOPMENT BOARD

MEETING DATE: December 2, 2020

ACTION: ACCEPT

2125 Kern Street, Suite 208 » Fresno, CA 93721 « (559) 490-7100 o Fax (559) 480-7199 « www.frwdb.net

TO: Fresno Regional Workforcé Development Board
FROM: Youth Council

SUBJECT: First Quarter Providers of Services’ Monitoring Réport for Program Year 2020-2021

RECOMMENDATION:

Accept the following Providers of Services’ Monitoring Report for the First Quarter of Program Year
2020-2021.

The Youth Council approved this recommendation on November 19, 2020.

REASON FOR RECOMMENDATION:

Fresno Regional Workforce Development Board staff conducts programmatic and fiscal monitoring of all
contracts to ensure compliance with federal, state and local regulations and/or policies. The attached is
an overview of the Youth contracts that were monitored during the period of July 1, 2020, through
September 30, 2020,

ATTACHMENT:

Youth Providers of Services’ Monitoring Report First Quarter, Program Year 2020-2021
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ATTACHMENT

Youth Providers of Services Monitoring Report
First Quarter, Program Year 2020-2021

Program Monitoring:

Program monitoring of the folfowing sub-recipients was completed during the first quarter: NONE

Program monitoring of the following sub-recipients was in process at the end of the first quarter:

Sub-Recipient Contract #(s)

Rescare/Equus ' 320
Program Year (PY) 2020-2021 '

Fiscal Monitoring:

Fiscal monitoring of the following sub-recipients was completed during the first quarter: NONE

Fiscal monitoring of the following sub-recipients was in process at the end of the first quarter:

Sub-Recipient ‘ Contract #(s)

West Hills Community College District 290
PY 2019-2020 Fiscal Annual

Rescare/Eqguus

, 320, 324
PY 2019-2020 Fiscal Closeout
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AGENDA ITEM: cs8

FRESNO REGIONAL
WORKFORCE DEVELOPMENT BOARD

MEETING DATE: December 2, 2020

ACTION: ACCEPT

2125 Kern Street, Suite 208 » Fresno, CA 83721 (559) 490-7100 » Fax (559) 490-7199 » www.frwdb.net

T0: Fresno Regional Workforce Development Board

FROM: Youth Council

SUBJECT: Fourth Quartef Providers of Services’ Customer Complaint Report for Program Year
2019-2020 :

RECOMMENDATION:

Accept the following Youth Customer Complaint Report for the Fourth Quarter of Program Year (PY)
2019-2020. '

The Youth Councii approved this recommendation on November 19, 2020.

REASON FOR RECONMENDATION:

Under the Fresno Regional Workforce Development Board (FRWDB) Joint Powers Agreement, the
FRWDB develops and manages systems to hear and resolve grievances brought by participants,

vendors, or other interested parties, and to provide quarterly reports to the FRWDB regarding such
grievances.

No Youth program complaints were received during the Fourth Quarter of PY 2019-2020.
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AGENDA ITEM: Cc9

FRESNO REGIONAL
WORKFORCE DEVELOPMENT BOARD

MEETING DATE: December 2, 2020

ACTION: ACCEPT

2125 Kern Street, Suite 208 « Fresno, CA 93721 « (559) 490-7100 « Fax (5659) 490-7199 « www.frwdb.net

TO: Fresno Regional Workforce Development Board

FROM: Youth Councit

SUBJECT: First Quarter Providers of Services’ Customer Complaint Report for Program Year
2020-2021

RECOMMENDATION:

Accept the following Youth Customer Complaint Report for the First Quarter of Program Year {(PY) 2020-
2021. :

The Youth Council approved this recommendation on November 19, 2020.

REASON FOR RECOMMENDATION:

Under the Fresno Regional Workforce Development Board (FRWDB) Joint Powers Agreement, the
FRWDB develops and manages systems to hear and resolve grievances brought by participants,

vendors, or other interested parties, and to provide quarterly reports to the FRWDB regarding such
grievances.

No Youth program complaints were received during the First Quarter of PY 2020-2021.
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FRESNO REGIONAL
WORKFORCE DEVELOPMENT BOARD

AGENDA ITEM:

12

MEETING DATE:

December 2, 2020

ACTION:

INFORMATION

2125 Kern Street, Sulte 208 « Fresno, CA 93721 « (559) 490-7100 « Fax (559) 490-7199 « www.frwdb.nat

TO: Fresno Regional Workforce Development Board
FROM: Blake Konczal, Executive Director

SUBJECT: Third Quarter Community Events

INFORMATION:

The Fresno Regional Workforce Development Board has no events to list for the third quarter of Program

Year 2020-2021.
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