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Electronic Meeting Instructions

The Fresno Regional Workforce Development Board and its Councils and Committees use Zoom
as the tool to facilitate electronic meetings. Our desire is to ensure orderly Zoom meetings and
to help attendees have confidence in how the meeting will be facilitated and that all members
and public will be effectively heard. The following instructions provide consistent methods that
will lead us to realizing that desire.

° We highly recommend use of the Zoom client app, as this tool greatly enhances the
attendee’s experience and provides readily accessible controls.

° Remain muted until speaking and mute again when finished speaking.

o Ensure your name shows on your connection.

° Votes will be facilitated with a roll call.

° When connecting to Zoom, if using the phone is preferred over computer audio, we
request you connect to the Zoom meeting first and then choose Phone for the preferred
audio connection. Input the meeting and participant IDs to relate your phone audio to
your Zoom connection.

° Please avoid having both computer audio and phone audio activated as this can cause
sound problems.

° If connecting via phone only, *6 will toggle mute/unmute.

° Public comments will only be taken when a hand is raised. On the phone-only connection,
*9 raises the hand. You must be recognized by the presiding officer of the meeting before
speaking. '
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e e August 5, 2020 @ 4:00 p.m.

Per Executive Order N-29-20, which allows local and state legislative bodies to hold
meetings via teleconference and to make meetings accessible electronically,
this regularly scheduled meeting will be held via conference call and can be accessed as follows:

Use the information below to join this meeting:

Join Zoom Meeting
https://us02web.zoom.us/|/86925209409?pwd=TzZEd0toQ1QvM1MOTm5YbjB6bkhNZz09

or Call In: 1-669-900-6833
Meeting ID: 869 2520 9409
Passcode: 297105

The public may participate in the meeting as otherwise permitted under
the Brown Act by calling into the number above.

Business and Industry Mission Statement: To actively support and engage the Fresno business and industry community with
Workforce Innovation and Opportunity Act resources and facilities through information and education to stimulate job growth and job
retention.

ROLL CALL
AGENDA CHANGES: REMOVAL OF ITEMS OR EMERGENCY ADDITIONS
ABSTENTIONS/RECUSALS/DISCLOSURE OF POTENTIAL CONFLICTS OF INTEREST

COMMITTEE CHAIR/STAFF COMMENTS

PUBLIC COMMENTS
Item Description Presenter Enclosure Action Page #
1. May 6, 2020, Business and Industry Committee Meeting Konczal Yes Approve 4
Minutes
2. Business Services Center Usage Report for Program Cherkaski Yes Information 8
Year 2019 - 2020
3. Rapid Response — COVID-19 Assistance Espinosa Yes Information 16

ACCOMMODATIONS FOR PERSONS WITH DISABILITIES

Disabled individuals and individuals who are limited English proficient who need special assistance to attend or participate in this
meeting may request assistance by contacting the Fresno Regional Workforce Development Board, at 2125 Kern Street, Suite 208,
Fresno, California, or by calling (5659) 490-7100. Every effort will be made to reasonably accommodate individuals with disabilities or
who are limited English proficient by making meeting materials available in alternative formats. Requests for assistance should be
made at least three (3) working days in advance of the meeting.




ltem Description Presenter Enclosure Action Page #
4. Manufacturing Recruitment and Upskill Training Glazener Yes Information 24
5. Rural Business Outreach Cherkaski Yes Information 25
6. Quarterly Business Award Videos Cherkaski Yes Information 26
7. November 4, 2020, Agenda ltems Zabrycki No Discussion -
8. Meeting Feedback Konczal No Discussion --



Fresno Regional Workforce Development Board
Business Industry Committee
2020 Attendance Roster

2/5/2020 5/6/2020 8/5/2020  11/4/2020

Guzman A p
Hicks A A
Keyes P P
Miller P A
Nellon P P
Olivares P P
Pereira P P
Silveira P P
Zabrycki* P P

* = Chairperson

P = Present

A = Absent

-- = Not a Ratified Member at Time of Meeting
XX = Meeting Cancelled



AGENDA ITEM: 1

FRESNO REGIONAL

MEETING DATE: August 5, 2020

WORKFORCE DEVELOPMENT BOARD

ACTION: APPROVE

2125 Kern Street, Suite 208 ¢ Fresno, CA 93721 e (559) 490-7100  Fax (559) 490-7199 « www.frwdb.net

TO: Business and Industry Committee
FROM: Blake Konczal, Executive Director

SUBJECT: May 6, 2020, Business and Industry Committee Meeting Minutes

RECOMMENDATION:

Approve the minutes of the May 6, 2020, Business and Industry Committee meeting.

ATTACHMENT:

May 6, 2020, Business and Industry Committee Meeting Minutes



o

ATTACHMENT
FRESNO REGIONAL

s gl WORKFORCE DEVELOPMENT BOARD

Workforce
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May 6, 2020
SUMMARY MINUTES

The meeting was called to order at 4:06 p.m.
ROLL CALL: PRESENT - Fely Guzman (4:20 p.m.), Richard Keyes (arrived at 4:07 p.m.),

Tommy Nellon (4:18 p.m.), Joe Olivares (4:11 p.m.), Corinna
Pereira, Michael Silveira, and Lydia Zabrycki

ABSENT - Ron Hicks and Scott Miller

AGENDA CHANGES: None

ABSTENTIONS/RECUSALS/
DISCLOSURES OF

POTENTIAL CONFLICTS OF
INTEREST: None

STAFF/CHAIR COMMENTS: None

PUBLIC COMMENTS: None

Due to the lack of a quorum at the start of the meeting, Business and Industry Committee (B&l)
Chair, Lydia Zabrycki, directed the B& members to Agenda ltem 3, COVID-19 Response, as this
was an Information Only item.

Item Description/Action Taken

3.

COVID-19 Response

Erik Cherkaski, Business Services Manager, Fresno Regional Workforce Development
Board (FRWDB), began his report with preliminary numbers of the COVID-19’s impact on
the Valley in regards to Unemployment Insurance filings, business closures and job losses.

Director Keyes arrived (4.07 p.m.)

Mr. Cherkaski reported that the FRWDB has provided support to 133 businesses between
March 19 and April 24, 2020, for a total of 6,298 employees. He noted a vast majority of
layoff notices have been noted as temporary by employers, though many do not provide a
return date. The Business Services Center (BSC) staff responded to this by providing
Rapid Response webinars for employees, which began on March 23rd. Additionally, they
have provided focused webinars to bring a focus on loans, marketing strategies, Human
Resources support and operational retooling, etc.

Director Olivares arrived (4:11 p.m.) Quorum Established

Mr. Cherkaski indicated that the FRWDB will continue providing the Rapid Response
webinars for employees. In addition, a virtual job fair series with the City of Fresno has



been planned for May. Also there are expanded HR Hotline services with Sierra HR
Partners for businesses seeking information on compliance when re-opening.

Director Nellon arrived (4:18 p.m.)

This was an information item.

February 5, 2020, Business and Industry Committee Meeting Minutes

Director Guzman arrived (4:20 p.m.)

Chair Zabrycki presented the February 5, 2020, meeting minutes for correction and/or
approval. '

OLIVARES/NELLON - APPROVED THE FEBRUARY 5, 2020, BUSINESS AND
INDUSTRY COMMITTEE MEETING MINUTES (UNANIMOUS).

Human Resources Hotline and Business Workshops Award Recommendation

Blake Konczal, Executive Director, FRWDB, presented the Human Resources Hotline and
Business Workshops award recommendation to the B & |. He stated that in order for a
Request for Quotes (RFQ) to be valid, the FRWDB must receive three (3) bids. As of the
March 4, 2020 submission deadline, the FRWDB had only received two (2) quotes. This
resulted in a failed competition. The FRWDB has the option to: re-procure the services,
take no further action and let the current contract and services end on June 30, 2020, or
award a Sole Source Contract. A rating panel met and Sierra HR Partners received the
highest number of points. Therefore, FRWDB staff recommended awarding Sierra HR
Partners a contract of approximately $15,000 for the Human Resources Hotline and
Business Workshops for Program Year (PY) 2020-2021.

OLIVARES/GUZMAN — RECOMMENDED THAT THE FRWDB APPROVE THE HUMAN
RESOURCES HOTLINE AND BUSINESS WORKSHOPS AWARD RECOMMENDATION
(UNANIMOUS).

Rapid Response — Worker Adjustment and Retraining Notification Act Notice

Martha Espinosa, Business Services/Rapid Response Coordinator, FRWDB, reported on
Rapid Response services provided in the Third Quarter of PY 2019-2020. During the Third
Quarter, the Rapid Response Team contacted 48 companies that were either downsizing
or closing, and hosted nine (9) orientations in which 331 employees attended. Due to
COVID-19 closures, the Rapid Response Team ramped up and offered a series of
webinars for employees and employers each week. In the last two (2) weeks of the Third
Quarter, the FRWDB held four (4) webinars that had 142 employee attendees, and two (2)
employer webinars that had 141 attendees.

Since the beginning of the COVID-19 closures (March 19, 2020 through May 6, 2020), The
Rapid Response Team has conducted a total of 14 webinars for employees with 326
attendees and five (5) employer webinars with 276 attendees.



5. Rural Business Outreach Update

Mr. Cherkaski provided the rural business outreach update, and referred to Business
Services Coordinators Veronica McAlister and Juan Carranza, who are servicing the East
and West sides of Fresno County, respectively. He stated that over the past two (2)
months, the primary focus has been on COVID-19 outreach.

Mr. Cherkaski reported that on the East side of Fresno County, Ms. McAlister has been
working closely with Reedley Chamber of Commerce on bi-weekly Facebook Live
sessions, which have been averaging 30 participants. She has also been providing
outreach services to businesses in Spanish for the City of Orange Cove.

In April, Mr. Carranza hosted the FRWDB's first Fresno4Biz Workshop in Coalinga at West
Hills Community College, in partnership with the City of Coalinga, the Coalinga Chamber of
Commerce, and West Hills Community College. This event had a great turn out, and was
able to be completed right before closures began in the County in response to COVID-19.

Mr. Carranza and Ms. McAlister have been working on layoff support webinars in Spanish
for Rapid Response. They also hosted a marketing webinar for businesses in the rural
areas to provide information on new marketing opportunities to help regional operations in
response to COVID-19.

Mr. Cherkaski concluded his update by introducing the T-Mobile Call Center project that is
anticipated to be completed within the rural area of the County and provide over 1,000 new
jobs.

This was an information item.

6. August 5, 2020, Agenda ltems

Chair Zabrycki reminded the B & | that if they have any items to be added to the agenda for
the August 5, 2020, meeting, to send those items to FRWDB. staff at least two (2) weeks
before the meeting.

7. Meeting Feedback

None.

The meeting was adjourned at 4:51 p.m.



AGENDA ITEM: 2

FRESNO REGIONAL
WORKFORCE DEVELOPMENT BOARD

MEETING DATE: August 5, 2020

ACTION: INFORMATION

2125 Kern Street, Suite 208 o Fresno, CA 93721 e (559) 490-7100 ¢ Fax (559) 490-7199 « www.frwdb.net

TO: Business and Industry Committee
FROM: Erik Cherkaski, Business Services Manager

SUBJECT: Business Services Center Usage Report for Program Year 2019 - 2020

INFORMATION:

The purpose of this item is to provide an update to the Business and Industry (B&l) Committee on the
activities and services being provided through the Fresno Regional Workforce Development Board's
(FRWDB) Business Services Center. Erik Cherkaski, Business Services Manager, will review with the
B&I the various services provided to its business customers and the community and the approximate
value of those associated services.

ATTACHMENTS:

ATTACHMENT I: Business Services Center Comprehensive Services for Program Year 2019 - 2020
ATTACHMENT |l: Business Services Center Value of Services Program Year 2019 - 2020



® ATTACHMENT 1

- Fresno Regional WDB
ﬁ Business Services
Center
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Business Services Center Comprehensive Services
Program Year 2019-2020

First Quarter Name of Company/Meeting
July Barboza Barber Academy Meeting
(NOTE: BSC is BSC Tour - Sierra Resource Conservation District
closed every other Ladies of Justice Meeting
Monday) Help Your Employees Build Their Financial Future Workshop

Rapid Response Roundtable Meeting

CMTC Meeting

Ararat Armenian Cemetery Board Meeting

FAB Strategic Business Partner Meeting

unWired Executive Review

SIVMA/Upskill Training Strategy

Handling Emotions Under Pressure & Resolving Team Conflicts Workshop

Evangel Home Meeting

CLC Webinar - Private Office

Emotional Intelligence Workshop Part | & Il

Fresno Tipclub Meeting

EOS Training (Dumont Printing IWT)

SJVMA Board Meeting

Budgeting for Success (Community Vocational Services)

Ace Cash Express Training

Fresno4Biz Procedural Updates w/SBA

Wingstop Meeting

Sierra Resource Conservation District - Program Team Meeting

Sequoia/Qualls-insurance Associates

Claudia Bernal Meeting

United Way Meeting

5 F4B Referrals

15 HR Hotline calls




August

Barboza Barber Academy Meeting

Rapid Response Training w/Mother Lode

DRIVE Initiative Meeting

Lincoln Training Center

Sequoia/Qualls Insurance Associates

Business & Industry Committee

Ararat Armenian Cemetery Board Meeting

MMM Presentation Planning

BSC Tour w/Thomas Cuisine

BSC Discussion: FRWDB / Nightingale Resolutions

Planning Discussion w/ CMTC

Fresno Tipclub Meeting

EOS Training (Dumont Printing)

Ladies of Justice Meeting

unWired Executive Review

Basic Principles of Leadership Workshop

SIVMA HR Roundtable

16 FA4B Referrals

14 HR Hotline calls

September

Fresno County Women's Chamber of Commerce

Sierra Resource Conservation District

Barboza Barber Academy

Meeting with Firebaugh City Manager

Thomas Cuisine Orientation

Sequoia/Qualls Insurance Associates

City of Reedley Fresno4Biz Workshop

Taking Corrective Action Workshop

Fresno Foreign Trade Zone Meeting

Rapid Response-Local Partner's Quarterly Meeting

Identity Theft Lunch and Learn

Focus Group - Alison Haugan

Division Apprenticeship Standards Meeting

Staff Harassment Prevention Workshop

Coordination Meeting with CMTC / BSC

Ladies of Justice Meeting

Fresno Tipclub Meeting

Fresno Training Forum: Employer Outreach

Self-Advocacy Workshop

5 FAB Referrals

12 HR Hotline calls

10



Second Quarter

October

Fresno County Women's Chamber of Commerce

Sierra Resource Conservation District

Summer Internship Partner Meeting w/SIVMA

Lincoln Training Center

Ladies of Justice Meeting

Saving the Children Meeting

IMAGO Team Meeting

Rapid Response Roundtable Meeting

T-Mobile Recruitment Prep Discussion

ServeSafe (Thomas Cuisine) 4 days

Division of Apprenticeship Standards-Presentation

Continuing Education for Insurance Agents

Dress Barn Meeting/Rapid Response

Tax Incentives Review & Discussion

SJVMA Board Meeting

FAB Strategic Business Partner Meeting

Time Management & Work-Life Balance Workshop

Fresno Tipclub Meeting

SJVMA Meeting Executive Meeting

Self-Advocacy Workshop

ASL Meeting

Semi-Annual Workforce Training Forum

Wingstop Meeting

Sequoia/Qualls Insurance Associates Meeting

10 F4B Referrals

13 HR Hotline calls

11



November

Fresno County Women's Chamber of Commerce

Sierra Resource Conservation District

unWired Executive Review

Division of Apprenticeship Presentation for D&A Cohort

M-Tek Telecom Meeting

Meeting with EDC

Ladies of Justice Meeting

Employer Pro by Literacy Pro Meeting

Finding the Financing Workshop

Succession Planning Workshop Discussion

Harassment & Discrimination Prevention for Supervisors Workshop

Sequoia/Qualls Insurance Associates Meeting

Community Vocational Services Inc. Meeting

CA Decoy Program Meeting

Fresno Tipclub Meeting

13 F4B Referrals

9 HR Hotline calls

December

Ladies of Justice Meeting

(Note: Office closed

Social Media Workshop Meeting

last two (2) weeks of the
month)

Filling the Soft Skills Gap Workshop

Focus Group for Workforce Development Regional Providers

Reedley Social Media Workshop

Forestry Recruitment Eligibility

Fresno4Biz Quarterly Meet and Greet

Sexual Harassment Prevention Training (3 days)

Budgeting Workshop

Fresno Tipclub Meeting

12 F4B Referrals

11 HR Hotline calls

12



Third Quarter

January

Mother of the Year Committee Meeting

Fresno County Women's Chamber of Commerce

EDD - AB 5/ABC Test Tax Seminar

SJVMA - 2020 Manufacturing Summit Planning Meeting

Leadership Training: Your Role as a Manager

Made for Them

Healthcare 101 - What Covered California Means for California Entrepreneurs

Ladies of Justice Meeting

SIVMA - Board Meeting

Fresno Tipclub Meeting

FAB Strategic Business Partner Meeting

SIVMA Meeting

Credit Cards - How They Work: The Good and the Bad

Employee Handbook Update Workshop

SJVMA - Quarterly HR Roundtable

Community Integrated Employment Workshops

Exporting for Manufacturers

ASL Meeting

Ever Well integrated Health Care

Rapid Response Local Partner Meeting

12 F4B Referrals

18 HR Hotline calls

February

Sierra RCD CFSC Team Meeting

OBM Training

Barboza Barbers Academy

Community Integrated Employment - CVSI

Qualls/Sequoia

Meet with Fresno City College Training Institute Director Frank Nunez

Staff Harassment Prevention Training

Business Finance Training

Credit Matters Workshop

FARN Meeting

Mother of the Year Committee Meeting

Fresno County Women's Chamber of Commerce

Credit Matters

ASL Meeting

Qualls/Sequoia

AB 5 Seminar

WorkCon Workshop Planning

Mix and Mingle - Ladies of Justice Gala Glams

Reducing Tax Exposure and Creating Exit Strategies Through Employer Compensation

Plans Workshop

B&I Committee Meeting

Fresno City College

Qualls/Sequoia

4 F4B Referrals

8 HR Hotline calls

13



March

CVSI

(Note: Office closed

Fresno County Women's Chamber of Commerce

last two (2) weeks of the
month due to

HR Hotline RFQ Rating Panel

COVID-19)

Ladies of Justice Meeting

Lincoln Training Center

MAG Engineering - Forestry

Mix and Mingle - Ladies of Justice Gala Glams

Mother of the Year Committee Meeting

Qualls/Sequoia

Rural Economic Development

Sandler Executive Briefing

Small Claims Workshop

Upcoming Manufacturing Recruitment

VIRTUAL: Downsizing and Retooling to Sustain Business

VIRTUAL: Downsizing and Retooling to Sustain Business

VIRTUAL: 4 Rapid Response Orientations

16 F4B Referrals

6 HR Hotline Calls

Fourth Quarter

April

VIRTUAL: Downsizing and Retooling to Sustain Business

(Note: Office closed to

VIRTUAL: Resources That Matter: Understanding what can help my business

the public due to COVID-19)

VIRTUAL: Fresno4Biz Quarterly Strategic Meeting

VIRTUAL: 10 Rapid Response Orientations

19 F4B Referrals

6 HR Hotline calls

May

VIRTUAL: Leveraging Technology to Stay in Business

(Note: Office closed to

VIRTUAL: Changing Performance Expectations in a Changing Workplace

the public due to COVID-19)

VIRTUAL: Job Fair Series - Supply Chain Logistices

VIRTUAL: Job Fair Series - Service Industry

VIRTUAL: Job Fair Series - Government

VIRTUAL: 7 Rapid Response Orientations.

11 F4B Referrals

13 HR Hotline calls

June

VIRTUAL: Fresno Back in Business

" |(Note: Office closed to

VIRTUAL: 4 Rapid Response Orientations

the public due to COVID-19)

6 F4B Referrals

8 HR Hotline calls

14
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AGENDA ITEM: 3

FRESNO REGIONAL
WORKFORCE DEVELOPMENT BOARD

MEETING DATE: August 5, 2020

ACTION: INFORMATION

2125 Kern Street, Suite 208 o Fresno, CA 93721 e (559) 490-7100 e Fax (559) 490-7199 ¢ www.frwdb.net

TO: Business and Industry Committee

FROM: Martha Espinosa, Business Services/Rapid Response Coordinator -

SUBJECT: Rapid Response — COVID-19 Assistance

INFORMATION:

As requested by your committee, and in an effort to stay abreast of economic developments in Fresno
County, Fresno Regional Workforce Development Board (FRWDB) staff provides the Business and Industry
Committee a quarterly update of Rapid Response activity as it applies to business closures or downsizing.

During the Fourth Quarter of Program Year (PY) 2019-2020, the Rapid Response team contacted 133
companies that were either downsizing or closing, and provided an Orientation to 357 dislocated workers and
business owners. Overall there were 7,118 employees that were affected during this quarter.

In addition, during the Fourth Quarter of PY 2019-2020, the Business Services team assisted four (4)
businesses in-averting 53 layoffs.

ATTACHMENTS:

ATTACHMENT I: Rapid Response 121 Report — Fourth Quarter, Program Year 2019-2020
ATTACHMENT Il: Rapid Response Layoff AverS|on 122 Report — Fourth Quarter, Program Year
2019-2020

16
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BUSINESS & INDUSTRY

LABOR MARKET UPDATE

Fresnio Regional

Workforce
Development Board

R perme d Araei b G o o™ e

Fresno County Change in
Unemployment Rate

June 2019 - 7.0%

June 2020 - 14.6%

Increase of 7.6%

Summer 2020

Regional County Unemployment Rates - June 2020

Kern - 17.5% Tulare - 17.2%
Fresno - 14.6% Kings - 14.6%
Madera - 14.1% Merced - 15.7%

Fresno County Weekly Ul Claims
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Fresno County 13 Month Unemployment Rates
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Prepared by FRWDB Information Systems 07/08/20
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AGENDA ITEM: 4

FRESNO REGIONAL
WORKFORCE DEVELOPMENT BOARD

MEETING DATE: August 5, 2020

ACTION: INFORMATION

2125 Kern Street, Suite 208 o Fresno, CA 93721 e (559) 490-7100 e Fax (559) 490-7199 « www.frwdb.net

TO: Business and Industry Committee
FROM: Shawna Glazener, Business Services Coordinator

SUBJECT: Manufacturing Recruitment and Upskill Training

INFORMATION:

Shawna Glazener, Business Services Coordinator with the Fresno Regional Workforce Development
Board, will provide an overview of current trends in the manufacturing sector and the effects of the
COVID-19 pandemic on local manufacturers.

Ms. Giazener will also provide a summary of recruitments in the manufacturing sector and upskill training
projects completed throughout the last year. She will highlight the Project Phoenix expansion project, and
services provided.

Craig Scharton with California Manufacturing Technology Consulting (CMTC) will provide insight on the
partnership between the Fresno Regional Workforce Development Board and the services offered by
CMTC specific to the upskill training of the manufacturing workforce in Fresno County.
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AGENDA ITEM: 5

FRESNO REGIONAL
WORKFORCE DEVELOPMENT BOARD

MEETING DATE: August 5, 2020

ACTION: INFORMATION

2125 Kern Street, Suite 208 o Fresno, CA 93721 e (559) 490-7100 e Fax (559) 490-7199 o www.frwdb.net

TO: Business and Industry Committee
FROM: Erik Cherkaski, Business Services Manager

SUBJECT: Rural Business Outreach

INFORMATION:

Erik Cherkaski, Business Services Manager, Fresno Regional Workforce Development Board, will
provide an update on ongoing outreach activities targeting rural communities in Fresno County, including
a brief overview of work done by the rural engagement staff over the last quarter.



AGENDA ITEM: 6

FRESNO REGIONAL
WORKFORCE DEVELOPMENT BOARD

MEETING DATE: August 5, 2020

ACTION: INFORMATION

2125 Kern Street, Suite 208 » Fresno, CA 93721 e (559) 490-7100 e Fax (559) 490-7199 « www.frwdb.net

TO: Business and Industry Committee
FROM: Erik Cherkaski, Business Services Manager

SUBJECT: Quarterly Business Award Videos

INFORMATION:

The Fresno Regional Workforce Development Board Outstanding Business Achievem'ent for the First
Quarter of 2020 has been awarded to Stanislaus Food Supply (Adult Employer), and Fresno Family
Chiropractic (Youth Employer).

Video presentations will be provided at the meeting.



