FRESNO REGIONAL 

WORKFORCE INVESTMENT BOARD

[image: image1.jpg])’F
Fresno Regional

Workforce
Investment Board















Business and Industry Committee
November 2, 2011
SUMMARY MINUTES

The meeting was called to order at 4:00 p.m.

ROLL CALL:  PRESENT -
Steve Geil, Fely Guzman, Richard Keyes, Keith Lovgren, Sam Norman, Joe Olivares, Jose Plascencia, Alice Saviez (arrived at 4:18 p.m.), and Lydia Zabrycki 

 ABSENT -

Robert Alcazar, Brian Angus, and Frank Gornick
   AGENDA CHANGES:  

None
   ABSTENTIONS:

None

STAFF/CHAIR REPORT:

None


PUBLIC COMMENTS:

None
	Item
	Description/Action Taken

	1.
	August 3, 2011, Business and Industry Committee Meeting Minutes 


	
	KEYES/GUZMAN – APPROVED THE MINUTES OF THE AUGUST 3, 2011, BUSINESS AND INDUSTRY COMMITTEE MEETING, AS AMENDED.  (UNANIMOUS)


	2.
	Items Referred by Other Committees
There were no items referred by other committees.



	3.
	Rapid Response Overview

	
	As requested by the Business and Industry Committee (B&I) at their August 3, 2011, meeting, Tamico Thomas, Senior Outplacement/Vendor Contract Specialist, Fresno Regional Workforce Investment Board (FRWIB), presented an overview of the FRWIB’s Rapid Response (RR) program.  Ms. Thomas stated that the RR program is designed to help employers make layoffs less traumatic for their employees and less costly to their business.  

Ms. Thomas indicated that, as the FRWIB’s RR Coordinator, once she receives notice of a plant closure or layoff, contact is made with the employer to offer RR services and to set up a time to provide the RR presentation to affected employees.  Some of the items covered during the RR presentation include:  Information about employment training through Workforce Connection; information on job search websites such as CalJobs and careersinthevalley.com; Unemployment Insurance assistance; information about credit counseling, debt management, and housing alternatives; information about California Training Benefits; available public assistance through Fresno County; assistance with resume preparation and interviewing skills.  

Director Alice Saviez arrived (4:18 p.m.)

Ms. Thomas stated that it is not only the employees who are assisted through the RR process, but employers also receive many benefits such as higher productivity and worker morale during the layoff event, decreased likelihood of sabotage or work disruptions, rumor management, better public relations, and lower unemployment insurance costs as workers are re-employed more quickly when services are begun prior to layoff.

Ms. Thomas concluded by sharing the FRWIB’s future plans on expanding the RR program, which include helping businesses that are hiring to connect with available workers, connecting them with resources available for their business’ particular needs, and helping them retain their workers by exploring layoff aversion strategies.

Director Saviez thanked Ms. Thomas for the presentation and stated that it helped the B&I better understand RR services.   


	4.
	Rapid Response – Worker Adjustment and Retraining Notification Act Notice


	
	Tamico Thomas, Senior Outplacement/Vendor Contract Specialist, FRWIB, reported that during the First Quarter of PY 2011-2012, the Rapid Response team met with five (5) employers and provided information to 226 dislocated workers.  Ms. Thomas indicated that the format of the report has been changed to coincide with the state report.

Pam Lassetter, Assistant Director, FRWIB, indicated that at the August 3, 2011, B&I meeting, FRWIB staff was requested to invite Schneider Electric (formerly Pelco) to come to a future B&I meeting to share their vision for the valley and how the FRWIB can assist them with future strategies for layoff aversion and support.  Unfortunately, Schneider Electric is currently undergoing additional layoffs, so the timing is not consistent with what their needs are today.

Director Keyes asked if employers of a particular industry seemed to respond less favorably than other industries to the offer of RR services.  Ms. Lassetter indicated that FRWIB staff will look at the statistics and if a particular industry(ies) is identified as not being interested in RR services, the FRWIB will work to develop a way to better market RR to those industries.  

This was an information item.


	5.
	Business and Industry Committee’s Finalized 2011-2015 Business Plan


	
	Ms. Lassetter presented the finalized B&I five (5) year business plan for the B&I’s approval and stated that the four (4) Key Result Areas (KRAs) did not change.  Ms. Lassetter reviewed the deliverables in each KRA, and indicated that the Local Hire Policy deliverable in KRA 4 has been changed to include all government-funded projects.  
Director Norman stated that there are some pilot programs occurring across the country to identify the actual cost of healthcare services versus what the government pays for the service, and asked if the FRWIB would look into these programs for the local healthcare industry.  Ms. Lassetter stated that she would ask Lynne Ashbeck, Vice President of the Hospital Council, if she knows about this program. 
GEIL/NORMAN – APPROVED THE BUSINESS AND INDUSTRY COMMITTEE’S FINALIZED 2011-2015 BUSINESS PLAN.  (UNANIMOUS)



	6.
	New Fresno Regional Workforce Investment Board Business Services Website


	
	Kevin Smith, Deputy Director of Business Services, FRWIB, presented the redesigned FRWIB Business Services website for the B&I’s acceptance.  He indicated that the purpose for redesigning the website was to provide a central one stop for businesses to help them stay abreast of events, changes in regulations, and getting assistance with issues they face.  The launch date for the new website is December 1, 2011.  Mr. Smith explained that the website will include many resources for businesses such as help for starting a business, managing an existing business, and growing a business.  The website will have a calendar which will list upcoming business workshops and seminars, and will have a section to keep up to date on local and state agencies’ regulatory issues.  Ms. Lassetter added that the website will provide a method for businesses to inform the FRWIB of issues they are facing and will allow the FRWIB to be proactive in providing assistance.
Director Geil stated that this website is something businesses really need and it seems to be very user-friendly.  
NORMAN/PLASCENCIA - ACCEPTED THE NEW FRESNO REGIONAL WORKFORCE INVESTMENT BOARD BUSINESS SERVICES WEBSITE.  (UNANIMOUS)


	7.
	Business Barriers Presentation


	
	Mr. Smith and Kirk Nagamine, Chief Executive Officer, Central Valley Business Incubator, provided a presentation reflecting information gathered during interviews with water cluster businesses.  The purpose of the interviews is to identify barriers facing the businesses and then to develop strategies to assist with eliminating those barriers.  To date, seventeen (17) of the 170 businesses in the water cluster have been interviewed and 25 specific barriers have been identified.  Mr. Nagamine stated that it is a goal to expand the interviews to include more of the companies in the water cluster and also to include companies from other sectors.  Ms. Lassetter noted that as more data is collected, trends will become apparent, and a focused effort can be made to help businesses deal with those issues.
ZABRYCKI/GEIL – ACCEPTED THE BUSINESS BARRIERS PRESENTATION.  (UNANIMOUS)


	8.
	First Quarter Customer Satisfaction Report for Program Year 2011-2012



	
	Mr. Smith presented the First Quarter Customer Satisfaction Report for Program Year (PY)  2011-2012 for the B&I’s recommendation to the FRWIB.  Director Geil asked what happens when the report reflects a drop in the employer’s satisfaction level; is the report only used for tracking purposes?  Mr. Smith clarified that when there is a drop in the employer satisfaction level, FRWIB staff contacts the employers to determine why they rated their satisfaction at that level.  
GEIL/NORMAN - RECOMMENDED THAT THE FRWIB ACCEPT THE FIRST QUARTER CUSTOMER SATISFACTION REPORT FOR PROGRAM YEAR 2011-2012.  (UNANIMOUS)



	9.
	First Quarter Employer Relations Survey



	
	Mr. Smith presented the results from the First Quarter Employer Relations Survey for the B&I’s recommendation to the FRWIB, and indicated that the scores remain very high at 4.9 on a scale of 1 (poor) to 5 (exceptional).
GEIL/NORMAN - RECOMMENDED THAT THE FRWIB ACCEPT THE FIRST QUARTER EMPLOYER RELATIONS SURVEY.  (UNANIMOUS)


	10.
	Referral of Agenda Items to Other Committees



	
	There were no items referred to other committees.


	11.
	February 1, 2012, Agenda Items



	
	None.


	12.
	Meeting Feedback



	
	None.



	
	The meeting was adjourned at 5:23 p.m.



