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Mission Statement. The Fresno Regional Workforce Development Board exists to oversee the optimal administration of Workforce
Innovation and Opportunity Act funds in the Fresno region. In serving both the business community and the individual job seeker with the
provision of human capital development services, we hope to foster the economic vitality of the Fresno Region.

REMINDER: PLEASE TURN OFF CELL PHONES OR PUT ON VIBRATE
ROLL CALL
2. COMMENTS BY FRWDB CHAIR AND/OR EXECUTIVE STAFF
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4. ABSTENTIONS/RECUSALS/DISCLOSURE OF POTENTIAL CONFLICTS OF INTEREST
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8. October 2025 Financial Report Konczal Yes Accept 11

9. In the Community — Marketing Update M. Espinosa No Information --
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FRESNO REGIONAL WORKFORCE DEVELOPMENT BOARD
2025 ATTENDANCE RECORD

DIRECTORS 3/5/2025 6/4/2025 9/10/2025 1213/2025
Shayn Anderson A P - -
State of CA Department of
Rehabilitation
Stephen Avila P P A
Grundfos Pumps
Lenora Lacy Barnes P P A
State Center Federation of
Teachers
Edgar Blunt P P P
IMAGO
Alysia Bonner A P P
SEIU 521
Rodney Branch P P A
Fresno Adult School
Luis Chavez - P P
Fresno County Board of
Supervisors
Douglas Dart A A A
Dart Realty
Christina Garza -- P A
Employment Dev. Dept.
Carole Goldsmith A A A -
State Center Community College
District
Jeffrey Hensley P P P
Hensley Associates
Kurt Madden P P P
Career Nexus
Tyler Maxwell P A P
City of Fresno
Wyatt Meadows A P A
Operating Engineers Local 3
Terry Metters, Jr. A P A
Pacific Gas & Electric Company
Scott Miller P P P
Gazebo Gardens, Inc.
Dennis Montalbano P P P
German Auto Repair
Alisha Morgan P P P
Kaiser Permanente
Joe Olivares P P P
TransAmerica
Chuck Riojas P P A

Fresno, Madera, Tulare, Kings
Building Trades Council




FRESNO REGIONAL WORKFORCE DEVELOPMENT BOARD
2025 ATTENDANCE RECORD

DIRECTORS 3/5/2025 6/4/12025 9/10/2025 121312025
Vasili Sotiropulos P P A
Hyatt Real Estate
Robert Topete - - P

Plumbers, Pipe & Refrigeration
Fitters Local 246

Sandra Vicente P P P
Union Bank
Lydia Zabrycki P P P
CAPTRUST
Chris Zeitz P P p

Fresno County Economic
Development Corporation

Ken Price (Counsel) P - - -
Baker, Manock & Jensen

Craig Armstrong (Counsel) -- P P
Baker, Manock & Jensen

P = Present

A = Absent

-- = Not a Member at Time of Meeting
xx = Meeting Canceled



FRESNO REGIONAL WORKFORCE DEVELOPMENT BOARD
2026 MEETING SCHEDULE

Executive
Committee

3:00 p.m.

Adult
Council

4:00 p.m.

Skills
Development
Council
4:00 p.m.

Youth
Council

4:00 p.m.

Workforce
Development
Board
4:00 p.m.

1/21

1122

The FAWIC Board meets immediately after the Executive Committee.

All meetings will be held at the America’s Job Centers of California - 3170 West Shaw Avenue,
Fresno, CA 93711



AGENDA ITEM: 7

FRESNO REGIONAL WORKFORCE

MEETING DATE: December 3, 2025

DEVELOPMENT BOARD

ACTION: APPROVE

2125 Kern Street, Suite 208 « Fresno, CA 93721 e (559) 490-7100 e Fax (559) 490-7199 « www.frwdb.net

TO: Fresno Regional Workforce Development Board
FROM: Blake Konczal, Executive Director

SUBJECT: Approval of September 10, 2025, Meeting Minutes

RECOMMENDATION:

Approve the minutes of the September 10, 2025, meeting of the Fresno Regional Workforce
Development Board.

ATTACHMENT:

September 10, 2025, Meeting Minutes
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ATTACHMENT

FRESNO REGIONAL
WORKFORCE DEVELOPMENT BOARD

Fresno Regional
Workforce
Development Board Workforce Development Board

A prowd portner of America’s Job Center of Caltfornia™ network.

September 10, 2025 @ 4:00 p.m.

SUMMARY MINUTES

The meeting was called to order at 4.00 p.m.

ROLL CALL: PRESENT-  Edgar Blunt, Alysia Bonner, Luis Chavez, Jeff Hensley (arrived at 4:09 p.m.), Kurt

Madden, Tyler Maxwell, Scott Miller, Dennis Montalbano, Alisha Morgan, Joe
Olivares, Robert Topete, Sandra Vicente, Lydia Zabrycki, Chris Zeitz, and Legal
Counsel Craig Armstrong.

ABSENT -  Stephen Avila, Lacy Barnes, Rodney Branch, Douglas Dart, Christina Garza,

Carole Goldsmith, Wyatt Meadows, Terry Metters Jr., Chuck Riojas, and Vasili
Sotiropulos.

COMMENTS BY FRWDB CHAIR None

AND/OR EXECUTIVE STAFF:

AGENDA CHANGES Blake Konczal, Executive Director, Fresno Regional Workforce

REMOVAL OF ITEMS OR Development Board (FRWDB), removed Iltem #9 Board Member

EMERGENCY ADDITIONS: Spotlight from the agenda.

ABSTENTIONS/ DISCLOSURES OF None

POTENTIAL CONFLICTS

OF INTEREST/RECUSALS:

PUBLIC COMMENTS: None

Item Description/Action Taken

6.

Committee Reports

Adult Council: Director Olivares provided a brief report on the July 24, 2025, Adult Council meeting.
He shared about the presentation and demonstration of virtual reality headsets that can be used to
explore 47 careers. The Council recommended the FRWDB approve a modification to the One-Stop
Security Services contract. The Council reviewed and recommended acceptance of the quarterly
reports.

Director Hensley arrived (4:09 p.m.)

Executive Committee: Chair Blunt reported that the Executive Committee (Committee) met on July
16, 2025, when they reviewed and approved the May 2025 Financial Report and the May 2025 Agency
Budget and Expenditures Report. Mr. Konczal recognized Cheryl Beierschmitt, Deputy Director Fiscal
Services, FRWDB, and the FRWDB fiscal department for processing $26 million as of May 2025. The
Committee reviewed and recommended FRWDB approval of the Program Year 2025-2026 Budget
and Personnel Plan, and submittal of an application to the State of California to provide direct client
services. The Committee approved the contract for new photocopy machines, and approved the
reallocation of $185,000 of High Roads Construction Careers - High Road Recovery Partnership
Round 2 grant funding.




10.

Skills Development Council: Director Zabrycki shared that the Skills Development Council (SDC) met
on August 6, 2025, at which time they reviewed and recommended acceptance of the fourth quarter
Eligible Training Provider List Monitoring Report. They also were presented with several reports as
information items: The Individual Training Account report, which covered training activities and
expenditures for the period of July 2024 through June 2025; a Special Grants report, which provided
an overview of each grant’s regional performance progress to date; a report on the Greater Sierra
Forestry Corps, a Discretionary Grants report, which covered six (8) grants and their progress; and a
Staff Training report.

This was an information item.

Approval of the June 4, 2025, Meeting Minutes

MADDEN/BONNER ~ APPROVED THE JUNE 4, 2025, MEETING MINUTES. (UNANIMOUS)

July 2025 Financial Report

Mr. Konczal presented the July 2025 Financial Report for the FRWDB's acceptance. He stated that
several of the grants that were highlighted in the agenda item had received no cost extensions.
Director Madden asked if the FRWDB had seen a pullback in funding on any of the grants. Mr. Konczal
indicated that they had not, but that competition for grants had increased. He used a couple of
examples where the total funding amount of grant applications received far exceeded the amount of
funding available. He shared that he believed that due to the anticipated funding cutbacks, groups
that perhaps in the past had not bid on grants were now applying for them to obtain additional funding.

Director Hensley asked, in regard to more competition in California for grants, will other areas that
have more clout than the valley be awarded more grants. Mr. Konczal indicated that each state agency
has an idea of how their money should be distributed across the state, with more populous areas
receiving more. He noted that this was why regional grants were so important, because the regional
proposals allow access to funds that would not be awarded solely to Fresno.

BONNER/CHAVEZ — ACCEPTED THE JULY 2025 FINANCIAL REPORT. (UNANIMOUS)

Board Member Spotlight

Removed from the agenda, as noted above.

In the Community — Marketing Update

Martha Espinosa, Deputy Director Marketing, Grants and Business Initiatives, FRWDB, provided an
in-depth overview, via Power Point, of the FRWDB's marketing activities that occurred June through
August 2025.

Ms. Espinosa provided each Director with a small lint roller, which was the FRWDB'’s promo item for
the 2025 Central Valley Women’s Conference. FRWDB continued to market its programs and services
through various media outlets, including Fox 26, iHeart Radio, B95, La Buena, and YouTube. Fox 26
will begin doing weekly featured Workforce Spotlights, each running three (3) times a week and
focusing on a different FRWDB program or service. Ms. Espinosa showed a spotlight video featuring
Rapid Response Coordinator, Garret Lecat, highlighting FRWDB’s Rapid Response services.

Ms. Espinosa shared that the FRWDB'’s Business Services Center (BSC) had just passed its six (6)-
month mark. In an effort to ensure that local businesses and organizations are aware of the BSC’s
resources, FRWDB placed an advertisement in a recent issue of The Business Journal.
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Director Olivares asked where the BSC was located. Ms. Espinosa indicated it is located at the Fresno
East office. Ms. Espinosa explained that BSC had a team lead for each of the following sectors:
Government and Education, Healthcare, and Manufacturing. The BSC team is led by BSC Manager,
Sandra Vidrio. The BSC team has begun holding sector orientations to inform the public about
opportunities, job application tips, and the services available through Workforce Connection. The team
has held several “Meet the Employer” events, which are job fairs where just one (1) or two (2)
employers participate.

Part of FRWDB's strategy to improve rural outreach included a concerted effort to build trust and have
a consistent presence in these communities. FRWDB has started providing various sponsorships in
the rural areas. Recent sponsorships included $1,000 for the Parlier High School football team, $500
for the City of San Joaquin’s backpack giveaway, and sponsorship for the Reedley Pirates basketball
team. FRWDB will be participating in several Trunk or Treat events in October.

FRWDB marketing efforts have also included a focus on highlighting training opportunities available
through grants the FRWDB has received. The Emergency Medical Services Corps grant funds a
training program for individuals wanting to become Emergency Medical Technicians. As part of
recruitment efforts, FRWDB held a Stop the Bleed event, where 22 individuals, ages 15-26, attended.
Participants received a Stop the Bleed certification that they can include on their resume. FRWDB
also promoted opportunities available through the English Language Learner grant. Three (3) trainings
were selected to translate into Spanish: Certified Nursing Assistant, Forestry and Wildland Firefighter,
and Heavy Equipment Operator. The FRWDB placed ads in The Business Journal with the intent that
Community Based Organizations would read about the trainings and refer their participants.

ValleyBuild held its 45™ graduation, which was the fourth (4™) all female cohort. The FRWDB also held
the Second Chance Job Fair, to help connect justice-involved individuals with employers who are
willing to provide this population with a second chance. Twenty-three (23) employers participated and
over 1,500 job seekers attended. Ms. Espinosa showed a video of Channel 30's coverage of the
event. Chair Blunt asked if tattoo removal services were offered to participants. Mr. Konczal indicated
that FRWDB did offer that service a number of years ago when a clinician and nurse could operate
the laser, but state legislature changed the law so that lasers of this type for this purpose could only
be operated with a licensed physician in the office. This made providing this service cost prohibitive.
VR Headsets were available for attendees to be used for job exploration.

Ms. Espinosa shared that the FRWDB had three (3) presentations at the California Workforce
Association’s Meeting of the Minds Conference: Giving Credit When Due: College Credit for Pre-
Apprenticeships, The Non-Al Future: Grounding Workforce Strategy in High Demand, Human
Centered Jobs; and Al in Action: Advancing Soft Skills and Job Readiness for WIOA Participants. She
also shared that the FRWDB was awarded a Google Ad Grant in the amount of $10,000 for in-kind
advertising credit every month for the period of 12 months. Kyle Hamilton, FRWDB Research Analyst,
was instrumental in the FRWDB being awarded this grant.

Upcoming events in the last quarter of 2025: Jobfest Career Fair in Selma, FRWDB All Staff
Conference on November 20", Holiday Mixer on December 39, and the ValleyBuild and Forestry
Corps combined graduation ceremony on December 5™

This was an information item.

Consent Iltems (A1 — C1)

BONNER/MILLER — APPROVED CONSENT ITEMS. (UNANIMOUS)



12. Recognition of Board Anniversaries

Chair Blunt recognized and presented certificates to Directors whose anniversaries occurred in the
months of July through September: Scott Miller - 11 years; Joe Olivares — 20 years; Jeff Hensley — 21

years; and Dennis Montalbano — 21 years.
This was an information item.

13. Information Sharing

None.

14. Agenda ltems for December 3, 2025, Meeting

No items were suggested for the December 3, 2025, FRWDB meeting agenda.

16. Meeting Feedback

There was no meeting feedback

The meeting was adjourned at 5:02 p.m.

10



WORKFORCE DEVELOPMENT BOARD

8

FRESNO REGIONAL AGENDA ITEM:

MEETING DATE: December 3, 2025

ACTION: ACCEPT

2125 Kern Street, Suite 208 « Fresno, CA 93721 « (559) 490-7100 » Fax (559) 490-7199 « www.frwdb.net

TO:

FROM:

Fresno Regional Workforce Development Board

Blake Konczal, Executive Director

SUBJECT: October 2025 Financial Report

ECOMMENDATION:

Accept

the Fresno Regional Workforce Development Board (FRWDB) October 2025 Financial Report.

REASON FOR RECOMMENDATION:

The attached summary financial report and charts display year-to-date financial information through

Octobe

r 31, 2025.

The following grants ended:

Fatherhood — Health and Human Services: This grant ended September 29, 2025. It is 86%
expended at $644,976 with an unspent amount of $105,023. FRWDB staff are working on grant
closeout through the month of November 2025.

Quality Jobs-Equity-Strategy-Training (QUEST) National Dislocated Worker Grant (NDWG): This
grant ended September 30, 2025. It is 94.78% at $710,837 with an unspent amount of $39,163.

High Road Construction Careers (HRCC) Round 2 — Foundations: This grant ended September
30, 2025. Itis 79.61% expended at $147,270, with an unspent amount of $37,730. All activities
have been completed, two (2) final invoices are pending submission, which will bring grant to 100%
expended.

The following grants received an extension:

Valley Build Earmark: This grant received a no cost extension to June 30, 2026. It is 64.90%
expended at $1,947,016, with an unspent amount of $1,052,984.

Equal Representation in Construction Apprenticeship (ERICA): This grant received a six (6) month
no-cost extension to December 31, 2025. It is 86.77% expended at $1,561,928 with an unspent
amount of $238,072. FRWDB staff anticipate spending 100% with final childcare stipend payouts.

One Fresno Youth Job Corps Wraparound Services — City of Fresno: This grant received a five (5)
month extension to May 31, 2026. It is 25.92% expended at $155,527, with an unspent amount of
$444,473. A large portion of the funds in this grant were set aside to provide supportive services
for youth enrolled in the program; however, referrals and need for the services have been lower
than anticipated. May 31, 2026, is the estimated date when the funds will be expended.

11



The following grants are under a modification review with funder:

e CALFIRE —Round 2: This grant ends March 31, 2026. Itis 52.09% expended at $1,028,017 with
an unspent amount of $945,598. FRWDB staff are currently working on a grant modification to
redistribute funds.

¢ High Road Construction Careers - Resilient Workforce Fund (HRCC RWF): This grant ends March
31, 2026. ltis 55.26% expended at $4,877,164, with an unspent amount of $3,947,963. FRWDB
staff have submitted a grant modification to redistribute funds and serve additional participants
under the Valley Build program.

« High Road Training Partnerships — Resilient Workforce Fund (HRTP RWF): This grant ends March
31, 2026. It is 68.04% expended at $1,701,090 with an unspent amount of $798,910. FRWDB staff
have submitted a grant modification to redistribute funds.

o Staff have no concerns with other grant expenditures.

ATTACHMENT:

October 2025 Financial Report

12



ATTACHMENT

1 B

1 c

i D

1
"—i‘ FRESNO REGIONAL WORKFORCE DEVELOPMENT BOARD

4 Summary Financial Report .

October 2025
Current PlanYear Unspent
Total Grant| Prlor Year(s) to Date Percent Committed

8 GRANT TERM Amount Expended Expenditures | Expended Funds
| WioA ADMINISTRATION 07/01/2025 - 06/30/2026 | 1,897,198 | 461,763 |  24.34%| 1,435,435
;*WIOA ADULT 07/01/2025 - 06/30/2026 | 8,036,073 | 1,682,948 | 20.94%| 6,353,125
_z * WIOA DISLOCATED WORKER 07/01/2025 - 06/30/2026 | 5,837,600 1,481,472 | 25.38%| 4,356,128
:: * WIOA YOUTH ) 07/01/2025 - 06/30/2026 | 7,930,396 2,005,537 | 25.20%| 5,924,859
:: *WIOA RAPID RESPONSE & Layoff Aversion 07/01/2025 - 06/30/2026 | 926,834 j 109,816 | 11.85%| 817,018
ﬁ QUEST - Quality Jobs-Equity-Strategy-Training-(NDWG) 10/01/2022 - 09/30/2025 | 750,000 696,943 13,894 | 94.78% 39,163
:; Fatherhood - HHS 09/30/2024 - 09/29/2025 749,999 480,588 164,388 86.00% 105,023
Z Valley Build Earmark - Assembly Bill No. 178 04/01/2023 - 06/30/2026 | 3,000,000 | 1,671,723 275293 |  64.90%| 1,052,984
; CAL FIRE - Round 2 03/24/2023 - 03/31/2026 | 1,973,615 | 1,028,017 - 52.00%| 945,598
; HRCC: Resilient Workforce (RWF) 06/01/2023 - 03/31/2026 | 8825127 | 3,931,106 | 946,058 | 5526%| 3,947,963
ﬁ Regional Equity and Recovery Partnership (RERP) 12/01/2022 - 12/31/2026 | 1,050,729 266,789 96,341 | 34.56% 687,599
; Prison to Employment (P2E) 2.0 07/11/2023 - 12/31/2026 | 568,636 436,746 46510 | 84.99% 85,380
i ERICA-Equal Representation in Construction Apprenticeships 05/01/2023 - 12/31/2025 | 1,800,000 | 1,083,774 478154 | 86.77%| 238,072
i High Road Training Partnerships (HRTP - RWF) 05/15/2023 - 03/31/2026 | 2,500,000 | 1,484,110 216,980 | 68.04%| 798,910
%Studém Training and Employment Program (STEP) | 01/012025 - 12/31/2025 | 619,952 | 308,954 158,282 | 75.37%| 152,718
3:3 HRCC - Rnd 2 - Foundations 12/13/2023 - 09/30/2025 | 185,000 41,742 105528 | 79.61% 37,730
i Good Jobs Challenge - American Rescue Plan 06/01/2023 - 09/30/2027 | 1,807,383 738,435 80,791 | 45.33%| 988,157
:i ELL Integrated Education and Training 10/01/2023 - 12/31/2026 | 3,330,000 928,594 215,346 | 34.35%| 2,186,060
i EMS Corps Implement/Planning Grant - Public Works Alliance (PWA) | 05/29/2024 - 01/31/2027 | 1,451,820 | 34,272 118,339 | 10.51%| 1,299,209
:; HRCC - Ca Community College Chancelior's Office (CCCCO) 10/01/2024 - 09/26/2026 | 985,638 269,083 249,975 |  52.66%| 466,580
::z One Fresno Youth Job Corps WrapAroLmd Services - City of Fresno 01/01/2025 - 05/31/2026 600,000 102,652 52,875 25.92% 444,473
i;' Aspen Institute 04/01/2025 - 03/31/2026 50,000 9,941 27,884 | 7565%| 12,175
_: High Road Training Partnerships (HRTP) - CA Legacy Well Services 07/19/2023 - 03/16/2026 40,000| 10,000 20000 75.00%| 10,000
: Public Workforce Capacity Fund (PWCF) - James |rvine Foundation 10/01/2024 - 09/30/2026 500,000 63,265 68,698 26.39% 368,037
; Growth Opportunities - Rnd 5 03/01/2025 - 08/31/2028 | 2,000,000 12,229 22514 | 1.74%| 1,965,257
2 Workforce Acceleration Funds (WAF) 13 05/01/2025 - 03/31/2027 | 500,000 1,570 " 8425|  200%| 490,006
Z; TOTAL FUNDING 57,916,000 | 13,600,533 9,107,808 | 39.21%| 35,207,659
83
o]

es|* Total Grant Amount includes ESTIMATED carryover from Prior Plan Year 24 - 25

| Due to spreadsheet formula rounding calculations, totals may be off by $1 or $2 ~

so| Prepared by: C. Beierschmitt i
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Consent Items
Submitted by the

Skills Development
Councll




AGENDA ITEM: A1

FRESNO REGIONAL
WORKFORCE DEVELOPMENT BOARD

MEETING DATE: December 3, 2025

ACTION: APPROVE

2125 Kern Street, Suite 208 o Fresno, CA 93721 e (559) 490-7100 « Fax (559) 490-7199 « www.frwdb.net

TO: Fresno Regional Workforce Development Board

FROM: Skills Development Council

SUBJECT: Workforce Innovation and Opportunity Act Rapid Response and Layoff Aversion Funding
Allocations

RECOMMENDATION:

Approve the Workforce Innovation and Opportunity Act (WIOA) Rapid Response and Layoff Aversion
funding allocations totaling $642,173 for Program Year (PY) 2025-2026, along with carryover funds of
$276,687 from PY 2024-2025, for a combined total of $918,860 as outlined below.

The Skills Development Council approved this recommendation on November 5, 2025.

REASON FOR RECOMMENDATION:

On July 17, 2025, the Employment Development Department Workforce Services Division released the
WIOA Rapid Response and Layoff Aversion funding allocations for PY 2025-2026. The Fresno Regional
Workforce Development Board (FRWDB) was allocated $642,173 to support Rapid Response and Layoff
Aversion services in Fresno County (see attached allocation table). In addition, FRWDB has $276,687 in
carryover funds from PY 2024-2025, bringing the total available funding for PY 2025-2026 to $918,860.

The Skills Development Council recommends the following allocations for PY 2025-2026:

e $276,687 to the Central Labor Council Partnership to provide Rapid Response and Layoff
Aversion services in Fresno County through June 30, 2026.

e $642,173 to FRWDB staff for administration oversight and Rapid Response and Layoff Aversion
services.

FISCAL IMPACT:

Approval of this item will allocate $642,173 in Rapid Response and Layoff Aversion funding for PY 2025—
2026, along with $276,687 in carryover funding from PY 2024-2025.

ATTACHMENT:

WIOA Rapid Response and Layoff Aversion by Formula Allocations PY 25-26
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ATTACHMENT
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AGENDA ITEM: A2

FRESNO REGIONAL
WORKFORCE DEVELOPMENT BOARD

MEETING DATE: December 3, 2025

ACTION: ACCEPT

2125 Kern Street, Suite 208 e Fresno, CA 93721 e (559) 490-7100 « Fax (559) 490-7199 « www.frwdb.net

TO: Fresno Regional Workforce Development Board
FROM: Skills Development Council

SUBJECT: Eligible Training Provider List Monitoring Report

RECOMMENDATION:

Accept the attached Eligible Training Provider List (ETPL) Monitoring Report for the First Quarter of
Program Year 2025 — 2026.

The Skills Development Council approved this recommendation on November 5, 2025.

REASON FOR RECOMMENDATION:

Fresno Regional Workforce Development Board staff conducts monitoring of all ETPL prowders to ensure
compliance with federal, state, and local regulations and/or policies.

The attached table is an overview of the ETPL monitoring during the period of July 1, 2025, through
September 30, 2025.

ATTACHMENT:

Eligible Training Provider List Monitoring Report — First Quarter, Program Year 2025-2026
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Eligible Training Provider List Monitoring Report

First Quarter, Program Year 2025-2026

ATTACHMENT

Monitoring of the following school was completed during the first quarter of Program Year (PY)

2025-2026:
School State ID Results
Fresno, Madera, Kern, Tulare, Construction 5245 No Findings
Trades Council
J&R Trucking School 8151 No Findings

Monitoring of the following schools was in process during the first quarter of Program Year (PY)

2025-2026:
School State ID Results
Clovis Adult Education 493 In Process
Valley Regional Occupational Program 7591 In Process
San Joaquin Valley College 30003566 In Process
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AGENDA ITEM: A3

FRESNO REGIONAL

MEETING DATE: December 3, 2025

WORKFORCE DEVELOPMENT BOARD

ACTION: ACCEPT

2125 Kern Street, Suite 208 ¢ Fresno, CA 93721 « (559) 490-7100 e Fax (559) 490-7199 « www.frwdb.net

TO: Fresno Regional Workforce Development Board

FROM: Skills Development Council

SUBJECT: Workforce Innovation and Opportunity Act Adult and Dislocated Worker Participant Training
Report

RECOMMENDATION:

Accept the Workforce Innovation and Opportunity Act (WIOA) Adult and Dislocated Worker Participant
Training Report for the period of July 1, 2023, to June 30, 2025. ’

The Skills Development Council approved this recommendation on November 5, 2025.

REASON FOR RECOMMENDATION:

In 2012, the State of California passed Senate Bill 734, which obligated local workforce boards to allocate
a specific portion of the WIOA Adult and Dislocated Worker formula fund allocations for workforce training
services. The training services included Vocational Skills Training, Transitional Jobs (paid work
experience), and On-the-Job Training activities. The initial requirement was to expend a minimum of 25%
of funding starting in Program Year (PY) 2012-2013, with an increase to 30% in PY 2016-2017.

The WIOA formula funding is allocated on a two (2)-year life cycle, necessitating local areas to fully utilize
the designated training funding by the end of the two (2)-year life cycle of the funding. The mandated 30%
of training funds allocated in PY 2023-2025 was $2,889,332 and was required to be fully expended by June
30, 2025.

The following provides a summary of training expenditures for the period of July 1, 2023, to June 30, 2025:

¢ Adult/Dislocated Worker: $2,244,254
e Special Projects: $645,078
e Total Expenditures: $2,889,332

The final training expenditure reflects 100% fulfillment of the mandated 30% expenditure by the June 30,
2025, deadline.
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Consent ltems
Submitted by the

Youth Councill

MISSION:

To design, procure, and oversee Workforce
Innovation and Opportunity Act youth
services to ensure all available resources
serve the needs of Fresno County youth.
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AGENDA ITEM: B1

FRESNO REGIONAL
WORKFORCE DEVELOPMENT BOARD |MEETNGDATE:  December3, 2025

ACTION: APPROVE

2125 Kern Street, Suite 208 e Fresno, CA 93721 e (559) 490-7100 e Fax (559) 490-7199 « www.frwdb.net

TO: Fresno Regional Workforce Development Board
FROM: Youth Council

SUBJECT: Student Training and Employment Program Year Three Contract Award

ECOMMENDATION:

Approve $611,329.42 in award allocations from the California Department of Rehabilitation and the
Foundation for California Community Colleges’ (Foundation) Student Training and Employment Program
(STEP) grant for the third-year funding period of January 1, 2026, through December 31, 2026, as outlined
below.

The Youth Council approved this recommendation on November 20, 2025.

REASON FOR RECOMMENDATION:

The Fresno Regional Workforce Development Board (FRWDB) STEP program aims to strengthen
partnerships with key stakeholders in the region who support students with disabilities (SWDs) by
maintaining open referral pathways and improving access to services. The program will provide work
experience, job preparation training, job exploration and postsecondary counseling, and self-advocacy
training for SWDs.

Participants in the program will benefit from a comprehensive support system designed not only to prepare
them for the workforce but also to empower them to advocate for their personal and professional goals.
This approach ensures that SWDs receive the guidance and resources necessary to succeed in their
chosen career paths.

The Youth Council recommends approval of the following funding allocations for the third-year period:

FRWDB Operational/Program Oversight $ 88,042.54
America Works of California $305,752.33
Participant Work Experience Pool — Career Catalyst $165,180.60
Participant Stipends $ 12,000.00
Onboarding — Career Catalyst $ 40,353.95
Total $611,329.42

FISCAL IMPACT:

Approval of this item will allocate $611,329.42 in Department of Rehabilitation/Foundation STEP funding
for the period of January 1, 2026, through December 31, 2026.



FRESNO REGIONAL
WORKFORCE DEVELOPMENT BOARD

AGENDA ITEM:

B2

MEETING DATE:

December 3, 2025

ACTION:

RATIFY

2125 Kern Street, Suite 208 o Fresno, CA 93721 e (559) 490-7100 o Fax (559) 490-7199 « www.frwdb.net

TO: Fresno Regional Workforce Development Board
FROM: Youth Council

SUBJECT: Ratification of New Youth Council Member

RECOMMENDATION:

Ratify the appointment of Erin Evans to the Youth Council.

The Youth Council approved this recommendation on November 20, 2025.

REASON FOR RECOMMENDATION:

Ms. Evans is the Associate Director of Human Resources for the California Teaching Fellows Foundation

and has expressed interest in joining the Youth Council.

Article VI “Committees” of the FRWDB Bylaws indicates that appointments to standing committees shall

be by majority vote of the Directors then in office.
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AGENDA ITEM: B3

FRESNO REGIONAL

MEETING DATE: December 3, 2025

WORKFORCE DEVELOPMENT BOARD

ACTION: ACCEPT

2125 Kern Street, Suite 208  Fresno, CA 93721 « (559) 490-7100 e Fax (559) 490-7199 « www.frwdb.net

TO: Fresno Regional Workforce Development Board
FROM: Youth Council

SUBJECT: Youth Work Experience Expenditure Report

RECOMMENDATION:

Accept the Workforce Innovation and Opportunity Act (WIOA) Youth Participant Work Experience Report for
the period of July 1, 2024, through June 30, 2025.

The Youth Council approved this recommendation on November 20, 2025.

REASON FOR RECOMMENDATION:

WIOA places a priority on providing youth with occupational learning opportunities through Work Experience
activities, which include paid work experience, pre-apprenticeship programs, job shadowing, and on-the-job
training. Beginning July 1, 2015, local boards were required to implement Work Experience provisions,
including a mandated minimum expenditure requirement of 20% of the total youth allocation.

WIOA formula funding operates on a two (2)-year life cycle. Local areas are required to fully expend the
mandated Work Experience funds by June 30 of the second Program Year. The total Work Experience funds
allocated for PY 2023-2024 were $1,064,204 and were required to be fully expended by June 30, 2025.

The following summarizes total Work Experience expenditures as of June 30, 2025:

e In-School Youth: $193,813
e Out-of-School Youth: $575,515
e Leveraged Funds: $489,592

Total Work Experience expenditure amounted to $1,258,920, exceeding the 20% minimum expenditure
requirement mandated by WIOA for the two (2)-year allocation period by 18.3%.

FISCAL IMPACT:

There is no fiscal impact associated with this action. Work Experience expenditures exceeded the 20%
allocation requirement for PY 2023-2025 and are consistent with federal and state funding requirements.
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AGENDA ITEM: B4

FRESNO REGIONAL

MEETING DATE: December 3, 2025

WORKFORCE DEVELOPMENT BOARD

ACTION: ACCEPT

2125 Kern Street, Suite 208 o Fresno, CA 93721 « (559) 490-7100 e Fax (559) 490-7199 « www.frwdb.net

TO: Fresno Regional Workforce Development Board
FROM: Youth Council

SUBJECT: Young Adult Satisfaction Report

RECOMMENDATION:

Accept the Young Adult Program Satisfaction Report for the First Quarter of PY 2025-2026.
The Youth Council approved this recommendation on November 20, 2025.

REASON FOR RECOMMENDATION:

The Fresno Regional Workforce Development Board (FRWDB) Joint Powers Agreement states, in part,
that FRWDB staff shall fulfill administrative responsibilities as set forth in the Workforce Innovation and
Opportunity Act (WIOA). These responsibilities include administering programs as described in the WIOA,
developing budget plans, and carrying out additional administrative duties such as assessing performance
and evaluating the benefit, productivity, and impact of all programs funded under the WIOA, as amended
or superseded. FRWDB staff are also responsible for submitting progress reports to the appropriate
governing bodies.

As part of these responsibilities, FRWDB staff have implemented the Youth Program Satisfaction process
and data collection system. Subcontracted service providers submit youth satisfaction data to FRWDB
staff on a monthly basis. The data is then aggregated, analyzed, and reviewed quarterly, and the findings
are presented to this Council for review.

To further strengthen this process, FRWDB staff have introduced a new electronic satisfaction survey to
enhance data accuracy, accessibility, and response rates among youth participants. The transition to this
digital format will streamline data collection and enable more timely and comprehensive analysis of
participant feedback.

The First Quarter Young Adult Satisfaction Sur{/ey Report for PY 2025-2026 is attached for your review.

In conjunction with the transition to the electronic format, FRWDB staff have developed a new report
format designed to present satisfaction data and trends more clearly. The report in the revised format is
also attached for your review and approval.

FRWDB staff continue to collaborate with service providers to improve processes that enhance youth

participant satisfaction. These improvements are based on data collected through satisfaction surveys,
monitoring reviews, complaints, and monthly operations meetings between providers and FRWDB staff.

ATTACHMENTS:

ATTACHMENT I: First Quarter Young Adult Customer Satisfaction Report for Program Year 2025-2026
ATTACHMENT II: 2025-2026 Quarter 1 - Young Adult Program Exit Survey (revised format)
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ATTACHMENT Il

2025-2026 QUARTER 1 ’i‘; o g
Development Board

CUSTOMER SATISFACTION Development
SURVEY

Young Adult Program Exit Survey

SURVEY QUESTIONS:
(]
Do you feel the Young Adult Was the staff helpful during your  Did the assessments/tests help you
Program was helpful to you? time in the program? identify your career or educationall
interests?
Slightly Agree
14.3% Slightly Agree Slightly Agree
7% 28.6%
Agree Highly Agree
Agree 28.6% 50%

- 21.4%

Highly Agree Agree

Highly Agree
| 64.3% 21.4%

64.3%

Did the Young Adult Program provide you with the  pid the Young Adult Program help you figure out
skills you need to continue your education and/or  what kind of what you want to do?
get and keep a job?

Slightly Agree

14.3% : Slightly Agree
$2r Highly Agree
50%
Agree
21.4%
; ‘ Agree
Highly Agree 71%
64.3%
Total Participants Surveyed: 14
COMMENTS: Total Participants Closed: 14

| like the vibe of the staff they really connect with you and you can really tell they like
helping others.

Coming in today | was a bit nervous because | have not participated in such. | am really satisfied with the

great assistance | received from both staff members Diana and Lexi. They went over and beyond in being

patient, good listeners, and helpful.

Andrea was very helpful during my time here. | first made contact with her in July 2025. She has guided me during the
whole process. Thank you Andreal!!

28
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AGENDA ITEM: BS5

FRESNO REGIONAL WORKFORCE
DEVELOPMENT BOARD

MEETING DATE: December 3, 2025

ACTION: ACCEPT

2125 Kern Street, Suite 208 « Fresno, CA 93721 e (559) 490-7100 e Fax (559) 490-7199 ¢ www.frwdb.net

TO: Fresno Regional Workforce Development Board
FROM: Youth Council

SUBJECT: Youth Providers of Services’ Monitoring Report

RECOMMENDATION:

Accept the following Youth Providers of Services’ Monitoring Report for the First Quarter of Program Year (PY)
2025-2026.

The Youth Council approved this recommendation on November 20, 2025.

REASON FOR RECOMMENDATION:

Fresno Regional Workforce Development Board staff conducts monitoring of all contracts to ensure compliance
with federal, state, and local regulations and policies specific to programmatic and fiscal systems under the
"authority of Workforce Innovation and Opportunity Act, Sections 183(a) and 184(a)(4).

The attached tables provide the status of the fiscal and program monitoring for the First Quarter of PY 2025-
2026. .

ATTACHMENT:

Youth Providers of Services’ Monitoring Report — First Quarter, Program Year 2025-2026

29



i
z
i
g

ATTACHMENT

Youth Providers of Services’ Monitoring Report
First Quarter, Program Year 2025-2026

Program Monitoring:

Programmatic monitoring of the following sub-recipients was completed during the first quarter of Program Year
(PY) 2025-2026:

NONE

Programmatic monitoring of the following sub-recipients was in process at the end of the first quarter:

Sub-Recipient Grant Results
Equus Workforce Solutions Urban West Youth Review in process
PY 2024-2025 Services
(March 2025)
Equus Workforce Solutions Youth Offender Review in process
PY 2024-2025 Services
(March 2025)




Youth Providers of Services’ Monitoring Report
First Quarter, Program Year 2025-2026

Fiscal Monitoring:

Fiscal monitoring of the following sub-recipients was completed during the first quarter of Program Year (PY) 2025-

2026:
Sub-Recipient Grant Results

Equus Workforce Solutions Urban West Youth | No Findings

PY 2024-2025, Initial Fiscal Review Services

(March 2025)

Equus Workforce Solutions Youth Offender | No Findings

PY 2024-2025, Initial Fiscal Review Services

(March 2025)

Fresno Economic Opportunities Commission PY Urban East Youth | No Findings

2024-2025, Fiscal Closeout Review
(July 2025)

Services

America Works of California, Inc.
PY 2024-2025, Fiscal Closeout Review
(July 2025)

Rural West Youth
Services

PY 2024-2025 Initial Fiscal Review
outstanding corrective actions:

Observations:
1) General Ledger Detail
insufficient
2) Cost Allocation Plan
insufficient

The above observations are now
considered closed.

PY 2024-2025 Fiscal Closeout
Review:

Observations:
1) Monthly Accruals missing
supporting documentation
2) Year to date invoiced amount
was over budget line items

The above Observations were closed
on October 2, 2025.

Fiscal monitoring of the following sub-recipients was in process at the end of the first quarter:

NONE
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WORKFORCE DEVELOPMENT BOARD

FRESNO REGIONAL AGENDAITEM:  BS

MEETING DATE: December 3, 2025

ACTION: ACCEPT

2125 Kern Street, Suite 208 ¢ Fresno, CA 93721 ¢ (559) 490-7100 e Fax (559) 490-7199 « www.frwdb.net

TO: Fresno Regional Workforce Development Board
FROM: Youth Council

SUBJECT: Local Performance Results Report

RECOMMENDATION:

Accept the attached Youth Program Providers of Services Local Performance Results Reports for the First
Quarter of Program Year (PY) 2025-2026.

The Youth Council approved this recommendation on November 20, 2025.

REASON FOR RECOMMENDATION:

The Fresno Regional Workforce Development Board (FRWDB) Joint Powers Agreement states, in part,
that FRWDB staff shall fulfill administrative responsibilities as set forth in the Workforce Innovation and
Opportunity Act (WIOA), including the administering of programs as described in the WIOA, as well as
developing budgets and administrative plans. Additional administrative responsibilities shall include
assessing the performance and evaluating the benefit, productivity, and impact of all programs funded
under the WIOA, as amended or superseded, and submitting progress reports. FRWDB staff will submit
both upon request, but not less often than every quarter.

The attached worksheets provide local performance results for each of the Youth Provider of Services for
the First Quarter of PY 2025-2026.

ATTACHMENT:

Year-to-Date Local Performance Results
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