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W FRESNO REGIONAL
it WORKFORCE DEVELOPMENT BOARD

Adult Council
May 28, 2026 @ 4:00 p.m.

Workforce Connection
3170 W Shaw Avenue
Fresno, CA 93711

Mission Statement: To procure, oversee, evaluate, and continuously improve a One-Stop system that provides employers with qualified
job seekers and a means by which job seekers are able to achieve self-sufficiency.

PLEASE TURN OFF CELL PHONE OR PUT IT ON VIBRATE

ROLL CALL

AGENDA CHANGES: REMOVAL OF ITEMS OR EMERGENCY ADDITIONS »
ABSTENTIONS/RECUSALS/DISCLOSURE OF POTENTIAL CONFLICTS OF INTEREST
COMMITTEE CHAIR/STAFF COMMENTS

PUBLIC COMMENTS

Item Description Presenter Enclosure Action Page #
1. January 22, 2026, Adult Council Meeting Minutes Konczal Yes Approve 4
2. Adult Business of Excellence Award Winner M. Espinosa Yes Information 8
3. Workforce Innovation and Opportunity Act Adult and Stogbauer Yes Recommend 9
Dislocated Worker Contract Award Recommendations for to Approve

Program Year 2026-2027

4.  Workforce Innovation and Opportunity Act Adult and Konczal Yes Recommend 11
Dislocated Worker Provider Funding Recommendations for to Approve
Program Year 2026-2027

5. IMAGO Video Lessons Contract Award V. McAlister Yes Recommend 12

to Approve

6.  Local Performance Results Reports V. McAlister Yes Recommend 13

to Accept

7. Job Seeker Customer Satisfaction Reports V. McAlister Yes Recommend 20

to Accept

8. Providers of Services’ Monitoring Report Moncivais Yes Recommend 24

to Accept

9. America’s Job Centers of California Usage Report Stogbauer Yes Information 27

ACCOMMODATIONS FOR PERSONS WITH DISABILITIES

Disabled individuals and individuals who are limited English proficient who need special assistance to attend or participate in this meeting may request
assistance by contacting the Fresno Regional Workforce Development Board, at 2125 Kern Street, Suite 208, Fresno, California, or by calling (559)
490-7100. Every effort will be made to reasonably accommodate individuals with disabilities or who are limited English proficient by making meeting
materials available in alternative formats. Requests for assistance should be made at least three (3) working days in advance of the meeting.




ltem Description Presenter Enclosure Action Page #

10.  Adult and Dislocated Worker Demographics Reports Stogbauer Yes Information 29
11.  Agenda ltems for July 23, 2026 Konczal No Discussion --
12. Meeting Feedback Konczal No Discussion -
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1/22/2026 5/28/2026 7/23/2026 10/22/2026

Joe Olivares
TransAmerica P
Chuck Riojas

Fresno, Madera, Tulare, Kings
Building Trades Council P
Sherri Watkins

State Center Adult Education
Consortium p

P = Present
A = Absent
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AGENDA ITEM: 1

FRESNO REGIONAL

MEETING DATE: May 28, 2026

WORKFORCE DEVELOPMENT BOARD

ACTION: APPROVE

2125 Kern Street, Suite 208 » Fresno, CA 93721 e (559) 490-7100 « Fax (559) 490-7199 « www.frwdb.net

TO: Adult Council
FROM: Blake Konczai, Executive Director

SUBJECT: January 22, 2026, Adult Council Meeting Minutes

RECOMMENDATION:

Approve the minutes of January 22, 2026, Adult Council Meeting.
ATTACHMENT:

January 22, 2026, Adult Council Meeting Minutes



ATTACHMENT

©
"f,’ FRESNO REGIONAL
WORKFORCE DEVELOPMENT BOARD
Fresno Regional
Workforce Adult Council
Development Board January 22, 2026

A v ' o o o Calfris et SUMMARY MINUTES

The meeting was called to order at 4:03 p.m.
PRESENT - Joe Olivares, Chuck Riojas, and Sherri Watkins
ABSENT - None

AGENDA CHANGES: Veronica McAlister, Senior Program Manager, Fresno Regional Workforce
Development Board, submitted a revision to the Item 3 Attachment.

ABSTENTIONS/RECUSALS/

DISCLOSURES OF

POTENTIAL CONFLICTS OF INTEREST: None
COUNCIL CHAIR/STAFF COMMENTS: None

PUBLIC COMMENTS: None

Item Description/Action Taken

1. July 24, 2025, Adult Council Meeting Minutes

Blake Konczal, Executive Director, Fresno Regional Workforce Development Board (FRWDB),
presented the July 24, 2025, Adult Council (Council) meeting minutes for the Council’s approval.

OLIVARES/WATKINS — APPROVED THE JULY 24, 2025, ADULT COUNCIL MEETING
MINUTES. (UNANIMOUS)

2. Adult Business of Excellence Award Winner

Martha Espinosa, Deputy Director of Marketing, Grants and Business Initiatives, FRWDB,
highlighted the success stories of the Adult Outstanding Achievement Award and the Adult
Business of Excellence Award winners.

The Adult Outstanding Achievement Award winner was Brenda Reyes. Ms. Reyes successfully
completed her CompTIA+, Network+, and Security+ certification. Her journey showed how
access to training, supportive services, and personal perseverance led to meaningful career
advancement.

The Adult Business of Excellence Award winner was Green Earth Heating and Air. Lenny
Edelbacher, owner of Green Earth Heating and Air, utilized Workforce Connection services as a
participant. He received a scholarship to complete Heating, Ventilation, and Air Conditioning
(HVAC) training, which led to him becoming an HVAC Technician and then to establishing his
own business. He has partnered with Workforce Connection and offered transitional jobs and
hands-on work experience to Workforce Connection participants. Ms. Espinosa pointed out that
the investment in one (1) participant can expand opportunities for many more.



Ms. Espinosa shared that the 2026 Annual Achievement Awards breakfast would be held on
April 2, 2026, when the quarterly winners would be recognized.

Ms. Espinosa stated that the success stories were shared on social media and were used during
orientations. Mr. Riojas asked if the success stories were on YouTube and if he could find them
if he searched for Workforce. Ms. Espinosa shared that the success stories are posted on
YouTube and could be located by searching for FRWDB Workforce Connection. ' :
This was an information item. |

|.ocal Performance Results Reports

Ms. McAlister presented for the Council’s recommendation for FRWDB acceptance, Adult and
Dislocated Worker Program Providers of Services’ Local Performance Results Reports for the
Second Quarter of Program Year (PY) 2025-2026.

Ms. McAlister reported that with the exception of Measurable Skills Gain for the Adult Program,
all Adult and Dislocated Worker goals were met or exceeded. She noted that FRWDB staff had
no concerns with the Adult goals being met by the end of the PY.

Ms. McAlister provided the Council with an updated report format and asked for feedback.
Director Oliveras said he liked the new format, and Council Member Watkins said it was a nice
change.

OLIVARES/WATKINS -~ RECOMMENDED THE FRWDB ACCEPT THE LOCAL
PERFORMANCE RESULTS REPORTS. (UNANIMOUS)

Job Seeker Customer Satisfaction Reports

Phyllis Stogbauer, Senior Deputy Director, FRWDB, presented for the Council's
recommendation for FRWDB acceptance, the Job Seeker Customer Satisfaction Reports. Ms.
Stogbauer stated that FRWDB formally rolled out digital online surveys in July, and brought the
Council’'s attention to the report’s new format.

Ms. McAlister reviewed the new format, noting the most significant change was a breakdown of
the survey questions with results, rather than only reporting on the overall satisfaction results.
The placement satisfaction survey was now broken out into two (2) pages, with one (1) showing
results of the placement survey and one (1) showing results of the training-related placement
survey. She reported that 474 individuals responded to the survey and that satisfaction rates
were very high.

Council Member Watkins asked if customers were informed on how long the survey would take
to complete. Ms. McAlister stated that the time frame was mentioned to the participants.

WATKINS/OLIVARES - RECOMMENDED THAT THE FRWDB ACCEPT THE JOB SEEKER
SATISFACTION REPORTS. (UNANIMOUS)

Providers of Services’ Monitoring Report

Rebecca Moncivais, Monitoring Manager, FRWDB, presented for the Council’'s recommendation
for FRWDB acceptance, the Second Quarter Monitoring Report for Adult Providers of Services.
She noted that staff conducts a monitoring of all contracts to ensure that they are in compliance
with federal, state, and local regulations. She reviewed the report, which showed the monitorings
that were in process or completed during the Second Quarter of PY 2025-2026.



She noted that the review for Sierra Resource Management was not able to be completed as
their funds were reallocated to other providers to ensure contract obligations were met. Director
Olivares asked if the contract with Sierra Resource Management had been terminated and Ms.
Moncivais indicated that it had. There were no further questions from the Council on the report.

WATKINS/OLIVARES - RECOMMENDED THAT THE FRWDB ACCEPT THE PROVIDERS
OF SERVICES’ MONITORING REPORT. (UNANIMOUS)

6. America’s Job Centers of California Usage Report

Ms. Stogbauer presented the America’s Job Centers of California Usage report. She noted that
there was very little change on the clients and visits trend report. She mentioned that the number
of visits were always higher than the number of clients due to the potential for multiple visits from
each client.

This was an information item.

7. Adult and Dislocated Worker Demographics Reports

Ms. Stogbauer presented the Adult and Dislocated Workers Demographics Reports for the
Council’s review. She commented that there was not a lot of change from the previous report.
She noted that the demographics showed a nearly equal distribution of male and female
participants, and the largest age group was individuals ages 30 to 44.

This was an information item.

8. Agenda ltems for May 28, 2026

Mr. Konczal mentioned that the Executive Committee asked him to create a draft client
engagement metric. He stated that FRWDB staff would meet with contractors and return to the
Council with a draft for review.

9. Meeting Feedback

Director Olivares stated that he enjoyed the new reporting formats. Council Member Watkins
agreed that it was nice to change the formatting on the reports.

Meeting adjourned at 4:49 p.m.



AGENDA ITEM: 2

FRESNO REGIONAL
‘'WORKFORCE DEVELOPMENT BOARD

MEETING DATE: May 28, 2026

ACTION: INFORMATION

2125 Kern Street, Suite 208 o Fresno, CA 93721 ¢ (559) 490-7100 e Fax (559) 490-7199 ¢ www.frwdb.net

TO: Adult Council

FROM: Martha Espinosa, Deputy Director Marketing, Grants and Business Initiatives

SUBJECT: Adult Business of Excellence Award Winner

INFORMATION:

Martha Espinosa, Deputy Director Marketing, Grants and Business Initiatives, Fresno Regional Workforce
Development Board (FRWDB), will share the success story of the FRWDB’s Program Year 2025-2026,
Fourth Quarter Adult Business of Excellence Award winner, The Vineyards California Armenian Home,

senior assisted living. '

The video will be available on YouTube.



AGENDA ITEM: 3

FRESNO REGIONAL
WORKFORCE DEVELOPMENT MEETING DATE: May 28, 2026
BOARD ACTION: RECOMMEND TO

APPROVE

2125 Kern Street, Suite 208 o Fresno, CA 93721 « (559) 490-7100 « Fax (559) 490-7199 « www.frwdb.net

TO: Adult Council
FROM: Phyllis Stogbauer, Senior Deputy Director

SUBJECT: Workforce Innovation and Opportunity Act Adult and Dislocated Worker Contract Award
Recommendations for Program Year 2026-2027

RECOMMENDATION:

Recommend that the Fresno Regional Workforce (FRWDB) approve the Workforce Innovation and
Opportunity Act (WIOA) Adult and Dislocated Worker service provider contract awards for Program Year
2026-2027, as outlined below.

REASON FOR RECOMMENDATION:

Under the FRWDB Procurement Policy, contracts must be procured at least once every five (5) years. The
current WIOA Adult and Dislocated Worker service contracts are set to expire on June 30, 2026. To ensure
the continuation of services, staff began the procurement process for Adult and Dislocated Worker services
to have new contracts in place by July 1, 2026.

In anticipation of changes to federal regulations associated with the WIOA reauthorization, senior staff
drafted a Hybrid Service Model for Adult and Dislocated Worker services. This model establishes a more
efficient operating approach by moving Basic Career Services and Job Readiness Workshops under
FRWDB staff while contracting out Individualized Career Services to subrecipients. The Executive
Committee approved the new service model at its January 21, 2026, meeting and authonzed staff to
release the Request for Proposals (RFP) for Adult and Dlslocated Worker services.

Staff released separate RFPs for Adult and Dislocated Worker services on March 2, 2026, and a bidders’
conference was held on March 10, 2026. The submission deadline for proposals was March 31, 2026.
Three (3) proposals were submitted for Adult services, and two (2) proposals were submitted for Dislocated
Worker services prior to the deadline.

All proposals were reviewed by staff and met the minimum RFP criteria and were forwarded to the
evaluation team, which met on April 20, 2026, to conduct its review. Each proposal achieved the required
minimum score of 70 points to be considered for award.

In consultation with the Evaluation Team, staff is recommending the following contract awards: Adult
services to Equus Workforce Solutions, the current provider, and Dislocated Worker services to Central
Labor Council Partnership, also the current provider, for an initial term of July 1, 2026, to June 30, 2027,
with the option to renew for four (4) additional years based on performance. A copy of the Evaluation
Summary Worksheet is attached for your review.

FISCAL IMPACT:

None
ATTACHMENT:
2026-2027 Adult and Dislocated Worker Evaluation Score Summary




ATTACHMENT

Fresno Regional Workforce Devieopment Board
2026-2027 Adult and Dislocated Worker Evaluation Score Summary

WIOA Adult Program Services WIOA Dislocated Workers Program Services
Applicant: Equus Workforce Solutions Applicant: Central Labor Council Partnership
Proposal #: AD-100 Proposal #: DW-101

Mandated Program Components 35 Mandated Program Components 35 33.0
Program Management 40 36.5 Program Management 40 36.8
Cost Reasonablness 25 23.8 Cost Reasonablness 25 24.0

Applicant: Central Labor Council Partnership Applicant: Equus Workforce Solutions

Proposal #: AD-101 Proposai #: DW-100

Mandated Program Components 35 31.8 Mandated Program Components 35 32.3
Program Management 40 36.0 Program Management 40 36.0
Cost Reasonablness 25 24.0 Cost Reasonabiness 25 - 23.8

Applicant: Proteus, Inc.

Proposal #: AD-102

Mandated Program Components 35 31.3

Program Management 40 35.7
25

Cost Reasonabln

FRWDB 26-27 AD/DW RFP 1 of 1 Proposal Evaluation Summary
10



AGENDA ITEM: 4

FRESNO REGIONAL

MEETING DATE: May 28, 2026
WORKFORCE DEVELOPMENT BOARD [, A——
APPROVE

2125 Kern Street, Suite 208 ¢ Fresno, CA 93721  (559) 490-7100 « Fax (659) 490-7199 « www.frwdb.net

TO: Adult Council
FROM: Blake Konczal, Executive Director
SUBJECT:  Workforce Innovation and Opportunity Act Adult and Dislocated Worker Provider Funding

Recommendations for Program Year 2026-2027

RECOMMENDATION:

Recommend that the Fresno Regional Workforce Development Board (FRWDB) approve Workforce
Innovation and Opportunity Act (WIOA) Adult and Dislocated Worker funding ailocations for Program Year
(PY) 2026-2027 as outlined in the attached budget allocation worksheet (Attachment 1).

REASON FOR RECOMMENDATION:

The Employment Development Department (EDD), Workforce Services Division, released WIOA Formula
Planning Allocations on May 15, 2026 (Attachment Il). These allocations are based on the allotments
issued by the U.S. Department of Labor (DOL), Employment and Training Administration to the states on
April 28, 2026.

Once Fresno Regional Workforce Development Board (FRWDB) staff has completed the final
reconciliation of the PY 2025-2026 carryover, FRWDB staff will bring the revised funding recommendations
to the October 22, 2026, Adult Council meeting.

The FRWDB received an award of $12,468,662 for Adult and Dislocated Worker funds, an overall increase
of $484,737, or 4.04% compared to last year’s allocation of $11,983,925. The projected carryover for the
WIOA Adult and Dislocated Worker program is estimated at $2,434,998, which is a decrease of $746,598,
or a reduction of 23.47% compared to $3,181,595 for PY 2025-2026. This brings the total available funding
to $14,903,660, which results in an overall net decrease of $261,861, or a reduction of 1.73%, for PY
2026-2027.

FRWDB staff recommends that the Adult Council approve the proposed budget allocations as outlined in
Column D of Attachment |I. Approval of the recommended funding allocations will result in the following:

Maintain a 3% carryover to PY 2027-2028;
o $148,048 decrease in America’s Job Centers of California Facility/Site Budgets;
o $16,966 increase in Commmunity Outreach/Marketing Budget;

e $1,762,884 net increase in FRWDB Admin Support, Program Support and FRWDB Basic Career
Services;

11



¢ Maintain the 30% training requirement of the total award for mandated training, for PY 2026-2027.
All training funds are allocated to the current PY Training and Incument Worker Training (IWT)

pools;

o $220,884 decrease in Dislocated Worker services’ contract due to moving Basic Career Services
and Job Readiness Workshops under FRWDB staff;

e $624,514 decrease in Adult services’ contract due to moving Basic Career Services and Job
Readiness Workshops under FRWDB staff;

e $885,098 decrease, due to expenditures in Prior Plan Year Training Reserve,
o $200,000 decrease in IWT Pool;

¢ $30,000 decrease in Supportive Services;

¢ $100,000 decrease to Participant Soft Skills Workshop pool;

e $10,000 decrease to Public Defenders Project.

FISCAL IMPACT:

Approval of this item will allocate $14,903,660 of WIOA Adult and Dislocated Worker funds, which will be
allocated to FRWDB operational, sub-contracts and participant pools.

ATTACHMENTS:

ATTACHMENT I:  WIOA Adult and Dislocated Worker Allocations for Program Year 2026-2027
ATTACHMENT Hl: EDD Information Notice WSIN25-32; WIOA Formula Allocations — PY 2026-2027

11-2



ATTACHMENT |

A [ B | C I D I E I F
1 WIOA ADULT AND DISLOCATED WORKER
2 ALLOCATIONS FOR PROGRAM YEAR 2026-2027
3 l
4 JUNIUCUSS—
5
6
7
8 Adult/DW Adult/DW
9 Allocation Allocation Increase/ %
10 2025-26 2026-27 (Decrease) Change |
11
12
13 |Actual/Estimated Carryover 3,181,595 2,434,998 (746,598) -23.47%
14 |Award 11,983,925 12,468,662 484,737 4.,04%
15 | Total Available 15,165,520 14,903,660 (261,861) -1.73%
16
17 |Operational Costs
18 |[AJCC Facility/Site Budgets 2,819,702 2,671,654 {148,048) -5.25%
19 | Community Outreach/OS Marketing Budget | 3.6% 419,437 436,403 16,966 4.04%
20 |FRWDB Admin Support 1,112,371 1,246,866 134,495 12.09%
21 |FRWDB Program Support 1,474,538 2,053,108 578,570 39.24%
22 |IFRWDB Basic Career Services 0 1,049,819 1,049,819 100.00%
23 |Assessment Materials 42,630 42,630 0 0.00%
24 [Employment Study 10,500 10,500 0 0.00%
25 |Program Income (795,193) (795,193) 0 0.00%
26 |Carryover to Following Year (PY 27-28) 3% 359,518 374,060 14,542 4.04%
271 Total Operational Costs 5,443,503 7,089,847 1,646,344 30.24%
28
29 {Contractors & Participant Pools
30|CLC - DW 1,618,139 1,397,255 (220,884) -13.65%
31 JEQUUS - Adult 2,144,975 1,520,461 (624,514) -29.12%
32|One Stop Operator 49,950 66,820 16,870 33.77%
33 |Current Plan Year Training Pool 3,695,178 3,740,599 145,421 4.04%
34 |*Prior Plan Year Training Reserve 1,610,255 725,157 (885,098) -54.97%
35 [Incumbent Worker Training (IWT) Pool 253,475 53,475 (200,000) -78.90%
36 |Supportive Services 107,128 77,128 (30,000) -28.00%
37 | Participant Soft Skills Workshop Pool 138,918 38,918 (100,000) -71.98%
38 |Public Defenders Project 30,000 20,000 (10,000) -33.33%
39 [VRTS Digital Literacy 84,000 84,000 0 0.00%
40 |VRTS Programming & Maintenance 90,000 90,000 0 0.00%
41| Total Contractors & Participant Pools 9,722,018 7,813,813 (1,908,205) -19.63%
42
43
44| Total Allocations 15,165,621 14,903,660
45 0 0
46 |*"Decrease Due to Spending
47 3,595,178 3,740,599
48 | Training Percentage 30% 30%
49
50
51
52 [Note: Due to spreadsheet formula rounding calculations, total(s) may be $1.00 off.
53 |Prepared By: C. Belerschmitt

11-3



ATTACHMENT Il

WIOA Formula Allocations - PY 26-27

Workforce Services Information Notice
WSIN25-32

Issued: May 15, 2026

The Workforce Innovation and Opportunity Act (WIOA) Title | formula fund allocations for each Local Workforce Development Area (Local Area)
for Program Year (PY) 2026-27, have been released. These allocations—for the Adult, Youth, and Dislocated Worker (DW) programs—are based

gov/agencies/eta/advisorles/teg)-10-25) (TEGL) dated April 28, 2026.

The WIOA prescribes a specific method for calculating sub-state hold harmless levels for DW Program funds. As a result, there is alignment in
the hold harmless provisions across the Youth, Aduilt, and DW programs. These provisions were established to help mitigate year-to-year
funding volatility. Under WIOA, hold harmless provisions ensure that each area receives no less than 90 percent of their average percentage
share from the two prior years. Local Areas that would otherwise recelve more than 100 percent of their average percentage share from the
previous two years will be proportionately reduced to ensure that all local areas receive at least 90 percent.

This notice Is being issued for planning and budgeting purposes only because the state has not yet received the federal Notice of Award (NOA)
for any of the funding streams. Once the NOA has been received:

+ Youth allocations will be released to Local Areas immediately. These will be Issued in one sum with an effective date of April 1, 2026,
under the grant code 301. '
+ Adult and DW allocations will be released as soon as both federal and state spending authority is received.

The allotment to California and the amounts available for the formula allocation to the Local Areas are listed below. Attachment 1 reflects the
total amount Local Areas will receive for each of the funding streams during the PY 26-27. Additionally, Attachment 2 provides a breakdown of

how each of the three funding streams are allocated.

PY 26-27 Federal Allotment and Available Formula Allocation

bva2rTel | TotlFoderal Alloment Total Avalablefor Formala Allocation
Nounpogem  sweasse | swsemsn
Adtpogem  lsusenmss | s122068
Disloceed Wotker Program | 829238111 | ssssangss
Total - $565,191,294 | $415,604,$25

If you have any questions, please contact the Financial Management Unit at WSBFinancialManagementUnit@edd.ca.gov.

/s/ KIMBERLEE MEYER, Chief
Central Office Workforce Services Division

Attachments

» Youth, Adult, and Dislocated Worker Allotments (DOCX)
* WIOA Funding SFY 26-27 (DOCX)
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Attachment 1
Workforce Innovation and Opportunity Act

Youth, Adult, and Dislocated Worker Activities Final Allocations
Program Year 2026-27

Round 1 Round 2
Local Area Youth Adult Disioraind Adult Disigeated Grand Total
Worker Worker
Alameda $2,553,260 $426,169 $874,072 $1,8583,725 $3,190,464 $8,897,690
Anaheim City $745,973 $137,079 $214,066 $596,256 $781,366 $2,474,740
Contra Costa $2,337,975 $416,066 $742,453 $1,809,779 $2,710,039 $8,016,312
Foothill $754,899 $150,198 $197,973 $653,323 $722,625 $2,479,018
Fresno $6,192,005 $1,078,075 $1,441,090 $4,689,350 $5,260,147 $18,660,667
Golden Sierra $1,044,806 $201,068 $384,291 $874,594 $1,402,706 $3,907,465
Humboldt $537,063 $86,075 $91,836 $374,403 $335,212 $1,424,589
Imperial $2,851,134 $517,556 $658,347 $2,251,237 $2,408,043 $8,681,317
Kern, Inyo, and Mono $6,017,179 $1,100,572 $1,378,625 $4,787,204 $5,032,144 $18,315,724
Kings $856,164 $168,769 $208,815 $734,101 $762,198 $2,730,047
Los Angeles City $16,791,941 $3,079,436 $3,538,179 $183,394,760 $12,914,767 $49,719,083
Los Angeles County $14,184,081 $2,528,089 $2,765,566 $10,996,537 $10,094,637 $40,568,910
Pacific Gateway $1,770,550 $330,857 $376,044 $1,439,141 $1,372,603 $5,289,195
Madera $835,174 $156,841 $199,622 $682,217 $728,645 $2,602,499
Merced $2,029,941 $350,848 $468,861 $1,526,099 $1,711,399 $6,087,148
Mother Lode $417,724 $93,052 $111,021 $404,750 $405,240 $1,431,787
Monterey $2,288,215 $414,723 $701,751 $1,803,937 $2,561,473 $7,770,099
\r{lv;)rrtl;ft;r:ve Alliance of the $1,252,177 $242,707 $368,522 $1,055,714 $1,345,149 $4,264,269
22;‘:@?:;?‘ G $1,293,034 $240,635 $347,917 $1,046,700 $1,269,939 $4,198,225
NORTEC $2,590,010 $470,838 $563,725 $2,048,022 $2,057,662 $7,730,257
NOVA $1,805,468 $329,952 $865,311 $1,435,207 $3,168,487 $7,594,425
Oakland City $1,262,220 $247,604 $389,245 $1,077,015 $1,420,791 $4,396,875
Orange $4,310,600 $747,410 $1,458,968 $3,251,039 $5,325,402 $15,093,419
Richmond City $290,414 $58,861 $88,050 $256,029 $321,394 $1,014,748
Riverside $8,135,430 $1,458,107 $2,086,558 $6,320,642 $7,616,181 $25,611,918
Sacramento $4,382,133 $833,865 $1,172,193 $3,627,097 $4,278,641 $14,293,929
Santa Ana City $712,256 $127,362 $170,869 $553,993 $623,694 $2,188,174
Santa Barbara $1,589,281 $200,234 $308,957 $870,968 $1,127,728 $4,097,168
San Benito $271,546 $49,052 $81,508 $213,364 $297,513 $912,983
San Bernardino $7,386,323 $1,310,195 $1,697,059 $5,699,011 $6,194,464 $22,287,052
South Bay $2,028,769 $391,949 $512,381 $1,704,876 $1,870,249 $6,508,224
Santa Cruz $1,348,804 $184,895 $309,961 $804,248 $1,131,394 $3,779,302
San Diego $8,221,870 $1,478,751 $2,267,539 $6,410,439 $8,276,781 $26,650,380
SELACO $1,626,691 $300,107 $350,892 $1,305,387 $1,280,798 $4,863,875
San Francisco $2,022,156 $385,001 $718,539 $1,674,657 $2,622,752 $7,423,105
San Joaquin $3,183,875 $583,941 $844,284 $2,639,991 $3,081,737 $10,233,828
San Jose - Silicon Valley $2,781,363 $463,562 $952,884 $2,016,373 $3,478,137 $9,692,319
San Luis Obispo $898,602 $114,492 $135,565 $498,011 $494,828 $2,141,498
Solano $1,245,606 $243,609 $358,461 $1,059,636 $1,308,425 $4,215,737
Sonoma $1,151,519 $205,941 $309,737 $895,791 $1,130,578 $3,693,566
Stanislaus $2,398,443 $442,577 $647,225 $1,925,094 $2,362,446 $7,775,785
Tulare $4,051,620 $724,500 $947,346 $3,151,389 $3,457,924 $12,332,779
Verdugo $1,195,871 $238,063 $315,527 $1,035,513 $1,151,711 $3,936,685
Ventura $2,090,070 $348,309 $637,454 $1,5615,056 $2,326,780 $6,917,669
Yolo $1,109,566 $132,715 $189,304 $577,274 $690,982 $2,699,841
Total $132,843,801 $23,780,707 $33,448,593 | $103,439,949 $122,091,275 $415,604,325

11-5
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AGENDA ITEM: 5

FRESNO REGIONAL

MEETING DATE: May 28, 2026
WORKFORCE DEVELOPMENT BOARD |, So—
APPROVE

2125 Kern Street, Suite 208 o Fresno, CA 93721 e (559) 490-7100 ¢ Fax (559) 490-7199 « www.frwdb.net

TO: Adult Council
FROM: Veronica McAlister, Associate Deputy Director

SUBJECT: IMAGO Video Lessons Contract Award

RECOMMENDATION:

Recommend that the Fresno Regional Workforce Development Board (FRWDB) approve a contract award
to IMAGO in the amount of $150,000 to develop Career Pathway Lessons in the Forestry, Construction,
and Healthcare sectors, along with 15-second promotional videos to support outreach and engagement
under the English Language Learner Integrated Education and Training (ELL-IET) Grant.

REASON FOR RECOMMENDATION:

The creation of Career Pathway Lessons and promotional video content is essential to increasing
awareness and accessibility of workforce opportunities for English Language Learners (ELLs) in Fresno
County. These materials will support participant engagement, improve understanding of career pathways
in high-demand industries, and strengthen outreach efforts under the ELL-IET Grant.

IMAGO has demonstrated technical expertise and creative capacity to develop high-quality, culturally and
linguistically appropriate content aligned with FRWDB’s program goals. The proposed video lessons and
promotional materials will serve as a long-term resource to support service delivery, recruitment, and
partner engagement.

Approval of this contract will ensure timely implementation of these deliverables and support FRWDB's
commitment to expanding equitable access to workforce services and career pathways for underserved
populations. '

FISCAL IMPACT:

No additional fiscal impact. Funding for this contract is already allocated within the approved ELL-IET Grant
budget.
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AGENDA ITEM: 6

FRESNO REGIONAL

MEETING DATE: May 28, 2026
WORKFORCE DEVELOPMENT BOARD |, S——
ACCEPT

2125 Kern Street, Suite 208 ¢ Fresno, CA 93721 « (659) 490-7100 « Fax (559) 490-7199 e www.frwdb.net

TO: Adult Council
FROM: Veronica McAlister, Associate Deputy Director

SUBJECT: Local Performance Results Reports

RECOMMENDATION:

Recommend that the Fresno Regional Workforce Development Board (FRWDB) accept the attached Adult
and Dislocated Worker Program Providers of Services’ Local Performance Results Reports for the Third

Quarter of Program Year (PY) 2025-2026.

REASON FOR RECOMMENDATION:

The FRWDB Joint Powers Agreement states, in part, that FRWDB staff shall fulfill administrative
responsibilities as set forth in the Workforce Innovation and Opportunity Act (WIOA), including the
administering of programs as described in the WIOA, as well as developing budgets and administrative
plans. Additional administrative responsibilities shall include assessing the performance and evaluating
the benefit, productivity, and impact of all programs funded under the WIOA, as amended or superseded,
and submitting progress reports. FRWDB staff will submit both upon request, but not less often than every

quarter.

The attached worksheets provide year-to-date local performance results for the Adult and Dislocated
Worker Providers of Services for the Third Quarter of PY 2025-2026.

ATTACHMENT:

Program Year 2025-2026, Q3 Year-to-Date — Adult/DW Local KRAs

13
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FRESNO REGIONAL

WORKFORCE DEVELOPMENT BOARD

AGENDA ITEM: 7

MEETING DATE: May 28, 2026

ACTION: RECOMMEND TO
ACCEPT

2125 Kern Street, Suite 208 o Fresno, CA 93721 « (559) 490-7100 e Fax (559) 490-7199 « www.frwdb.net

TO: Adult Council
FROM: Veronica McAlister, Associate Deputy Director

SUBJECT: Job Seeker Customer Satisfaction Reports

RECOMMENDATION:

Recommend that the Fresno Regional Workforce Development Board (FRWDB) accept the Job Seeker

Customer Satisfaction Reports for the Third Quarter of Program Year (PY) 2025-2026.

REASON FOR RECOMMENDATION:

The FRWDB Joint Powers Agreement states, in part, that FRWDB staff shall fulfill administrative
responsibilities as set forth in the Workforce Innovation and Opportunity Act (WIOA), including the
administering of programs as described in the WIOA, as well as developing budget plans. Additional
administrative responsibilities and authorities shall include assessing the performance and evaluating the
benefit, productivity, and impact of all programs funded under the WIOA, as amended or superseded, and

submitting progress reports.

As part of this responsibility, FRWDB staff conduct the Job Seeker Customer Satisfaction process using
an electronic data collection system. Participants complete a digital satisfaction survey, which is sent
directly to FRWDB staff. The survey data is collected, analyzed, and reviewed quarterly and the results are

reported to this Council.

FRWDB staff continues to work with service providers to improve the processes used to increase job
seekers’ satisfaction level. These improvements are based on data collected through satisfaction surveys,

monitoring reviews, complaints, and monthly operations meetings between provider and FRWDB staff.

ATTACHMENT:

PY 2025-2026, Q3 — Customer Satisfaction Survey

20



ATTACHMENT
Y/ 2 Fresno Regjonal
F Workforce

PY 2025-2026, Q3

Aproud portes of Amaricas kb Carder of Calforsia™ rehvark

CUSTOMER SATISFACTION SURVEY

Basic Career Services

Survey Questions:

The assistance | received The orientation helped me The resource room is well
was helpful. understand the services that may be equipped for effective job
available at Workforce Connection. search.
Disagree Disagree Disagree
11% 13% 0.8%

Agree Agree Agree
98.9% 98.7% 99.2%
The resource room is easy to Staff was courteous and | would recommend Workforce
use to conduct job search. knowledgeable. Connection to others.
Disagree Disagree No
1% 0.7% 11%

Agree Agree
99% 99.3%

Total Participants Surveyed: 565
Comments:
“I was very grateful and help that Andy helped me out as well as the others here , | am happy and grateful
for all your help and what you have to offer us, it was well appreciated thank you for your time and all the
help you have to offer”

“I was able to be focus more on developing core on soft skills, communication, teamwork, professionalism,
and problem-solving. Learned more skills alongside practical job seeking skills like resume building and
interview. RESOURCEFUL.”

“Carolyn Ramirez has been great mentor to me especially in moments that | felt | could no longer do it. She has
been an inspiration to me and my kids always looking out for me that | doing okay especially in dark moments
when | lost my son Thank you Carolyn.”

Prepared by FRWDB Program staff. 21



,1. Fresno Regional
F Workforce
Development Board

A prone ot of Amrica’s b Cardor of Calforsio™ nebvrk

PY 2025-2026, Q3
CUSTOMER SATISFACTION SURVEY

Placement Survey
Survey Questions:

The assessments | took helped me identify The services that staff provided me were
my potential career goal. beneficial to prepare for and secure this job.
Disagree
Disagree 54%

54%

Nelas Agree
94.6% oL
The job referrals provided The job referrals provided | would recommend Workforce
were appropriate for my were appropriate for my Connection to others.
career path. career path.
Disagree Disagree Disagree
6.7% 2.6% 2.6%

Agree Agree Agree
93.3% 974% 974%

Total Participants that received survey: 188
Total Participant Responses: 39

Prepared by FRWDB Program staff. 29



,1. Fresno Regional
F Workforce
Development Board

A proud porteer of Amricrs b Cardr of Calforsia™ rebvark.

PY 2025-2026, Q3
CUSTOMER SATISFACTION SURVEY

Training-Related Placement Survey

Survey Questions:

The assessments helped me | secured employment in an The vocational or On the Job
identify my potential career occupation that relates to my training | received prepared
goal. training. me for this job.
Disagree Disagree Disagree
3.4% 15.2% 8.1%

Adgree Agree Agree
96.6% 84.8% 91.9%
overa”’ the training fGC”Itg The job referrals provided were | would recommend
and staff "?et my appropriate for my career. Workforce Connection to
expectations. Sthars
Disagree Disagree Disagree
2.2% 3.8% 21%

Agree Agree Agree
97.8% 96.2% 97.9%

Total Participants who received surveys: 131

Total Participant Responses: 94
Comments: P P

“| do not have any disagreements with anything. Shout out to Carolyn and Anthony for
helping me get this far. | felt hopeless and stuck in my old job, but they and this program
gave me hope and a chance. Thank you so much!”

Prepared by FRWDB Program staff. 23



AGENDA ITEM: 8

FRESNO REGIONAL WORKFORCE
DEVELOPMENT BOARD

MEETING DATE: May 28, 2026

ACTION: RECOMMEND TO
ACCEPT

2125 Kern Street, Suite 208 « Fresno, CA 93721 e (559) 490-7100 e Fax (559) 490-7199 « www.frwdb.net

TO: Adult Council
FROM: Rebecca Moncivais, Monitoring Manager

SUBJECT: Providers of Services’ Monitoring Report

ECOMMENDATION:

Recommend that the Fresno Regional Workforce Development Board (FRWDB) accept the attached
Providers of Services’ Monitoring Report for the Third Quarter of Program Year 2025-2026.

REASON FOR RECOMMENDATION:

FRWDB staff conducts monitoring of all contracts to ensure compliance with federal, state, and local
regulations and policies specific to programmatic and fiscal systems under the authority of the Workforce
Innovation and Opportunity Act, Sections 183(a) and 184(a)(4).

The attached table is an overview of the fiscal and program monitoring during the period of January 1,
2026, through March 31, 2026.

ATTACHMENT:

Adult Provider of Services’ Monitoring Report — Third Quarter, Program Year 2025-2026

24




Adult Providers of Services’ Monitoring Report

Third Quarter, Program Year 2025-2026

Fiscal Monitoring:

ATTACHMENT

Fiscal monitoring of the following sub-recipients was completed during the Third Quarter of Program Year (PY)

2025-2026:

Sub-Recipient

Grant

Results

Mother Lode Job Training Workforce
Development

PY 2023-2025, Initial Fiscal Review
(September 2024)

¢ CalFIRE Round 2, Central Valley
Forestry Corps (CVFC)

¢ High Roads Construction Careers:
Resilient Workforce Fund, Valley
Build (HRCC: RWF)

« High Road Training Partnerships:
Resilient Workforce Fund (HRTP:
RWF)

Findings:
1) Single Audit not submitted

2) Cost Allocation not
submitted

Due to lack of submission of
the above documentation, a
formal letter was mailed on
1/22/26 ceasing all grant
activities.

Equus Workforce Solutions
PY 2025-2026, Initial Fiscal Review
(November 2025)

Adult Services

No Findings

Fiscal monitoring of the following sub-recipients was in process during the Third Quarter of PY 2025-2026:

Sub-Recipient Grant Comment
Central Labor Council-Partnership ¢ Dislocated Worker in process
PY 2025-2026, Initial Fiscal Review * Rapid Response/Layoff Aversion
(January 2026)
Tradeswomen, Inc. e Earmark, ValleyBuild NOW In process
PY 2023-2026, Fiscal Closeout « High Road Construction Careers —
(February 2026) Resilient Workforce Fund (HRCC-

RWF)
Tradeswomen, Inc. Good Jobs Challenge In process
PY 2024-20286, Initial Review
(February 2026)
San Joaquin, Calaveras, Amador, Alpine | Equal Representation in In process

Building Trades Council
PY 2024-2025, Fiscal Closeout
(March 2026)

Construction Apprenticeships
(ERICA)

25



Adult Providers of Services’ Monitoring Report
Third Quarter, Program Year 2025-2026

Program Monitoring:

Programmatic monitoring of the following sub-recipient was completed during the Third Quarter of Program Year
(PY) 2025-2026:

Sub-Recipient Grant Results
Central Labor Council-Partnership e Dislocated Worker ‘ Finding:
PY 2024-2025  Rapid Response/Layoff Aversion

(May 2025) 1) Interview Preparation

process not followed
Finding was closed on
3/6/26

Programmatic monitoring of the following sub-recipient was in process during the Third Quarter of PY 2025-2026:

NONE



AGENDA ITEM: 9

FRESNO REGIONAL
WORKFORCE DEVELOPMENT MEETING DATE: May 28, 2026
BOARD ACTION: Information

2125 Kern Street, Suite 208  Fresno, CA 93721 o (559) 490-7100 e Fax (559) 490-7199 « www.frwdb.net

TO: Adult Council
FROM: Phyllis Stogbauer, Senior Deputy Director

SUBJECT: America’s Job Centers of California Usage Report

INFORMATION:

The Adult Council requested that Fresno Regional Workforce Development Board staff provide periodic
reports of client usage at the America’s Job Centers of California (AJCCs).

ATTACHMENT:

AJCC Clients and Visits Trend Report — March 2026

27



ATTACHMENT
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AGENDA ITEM: 10

FRESNO REGIONAL
WORKFORCE DEVELOPMENT BOARD

MEETING DATE: May 28, 2026

ACTION: INFORMATION

2125 Kern Street, Suite 208 ¢ Fresno, CA 93721 e (559) 490-7100 ¢ Fax (559) 490-7199 ¢ www.frwdb.net

TO: Adult Council
FROM: Phyllis Stogbauer, Senior Deputy Director

SUBJECT:  Adult and Dislocated Worker Demographics Reports

INFORMATION:

Per the Adult Council's direction, Fresno Regional Workforce Development Board (FRWDB) staff provides
cumulative quarterly reports of various demographics for the FRWDB’s Adult and Dislocated Worker
enrollments. Attached are the demographics reports for the Third Quarter of Program Year 2025-2026.

ATTACHMENTS:

ATTACHMENT . Adult Demographics - Third Quarter, Program Year 2025-2026
ATTACHMENT II: Dislocated Worker Demographics - Third Quarter, Program Year 2025-2026

29



f

Fresno Regional

Adult Demographics

ATTACHMENT I

Workforce
Development Board Third ﬁuarterI Proiram Year 2025-2026

Adult Enrollments
Total - 810

Not to Disclose
3(0.4%)

65 + Adult Ages
12 (1.5%) Total - 810
14-18
62-64 7
3 (0.4%) e

55-61 19-21
29 (3.6%)

81 (10.0%)

Prepared by FRWDB Information Systems

Page 10of 3

08APR26
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7

Fresno Regional Adult Demographics

Workforce
Development Board Third ﬁuarterI Proiram Year 2025-2026

Adult Ethnicity
Total - 830 (20 w/ Multiple Choices)

American Indian

Asian

25 (3.0%) 51(6.1%) Black/African
{ Q American
; : 97 (11.7%)
|
f \ Hawaiian/Other
No Responsé il Pacific Islander
. 389(46.9%) | 7 (0.8%)
\ | Caucasian
240 (29.0%)
Of Hispanic Origin /
521 j

(64.3% of 810 enroliments) Ethnic Hispanic or Lation

21 (2.5%)

Adult Barriers
Total - 810

Prepared by FRWDB Information Systems Page 2 of 3

08APR26
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ﬂ‘
Fresno Regional

Workforce

Development Board

Adult Demographics

Third Quarter, Program Year 2025-2026

Adult Other Stats
Total - 810

TANF - Temporary Assistance for Needy Families

GA - General Assistance, RCA - Refugee Cash Assistance, SSI - Supplemental Security Income

Ul - Unemployment Insurance

Adult Education
Total - 810

Student, HS or Less Student, Attending
3(0.4%) Post HS
27 (3.3%)

Alternative School 0S, HS D t
5 ropou
3 (0.4%) /" 37(8.6%)

0s, HS Grad
740 (91.3)%

Prepared by FRWDB Information Systems Page 3 of 3

08APR26
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4

Fresno Regional

Dislocated Worker Demographics

ATTACHMENT I

Workforce
Development Board Third ﬁuarter| Proiram Year 2025-2026

DW Enrollments
TOtaI - 629 Not Disclosed

K 1(0.2%)

DW Ages
Total - 629
62-64 19?:.;%)
5 (0.8%) 19-21
55-61 24 (3.8%)
50 (8.0%)

Prepared by FRWDB Information Systems

Page 10f 3

08APR26
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’}Ff

et ‘;ﬂcsgml Dislocated Worker Demographics
Development Board Third ﬁuarterI Proiram Year 2025-2026
DW Ethnicity
Total - 647 (18 multiple Ethnicity)
American Indian Asian Black/African
24 (3.7%) 32(5.0% American
51(7.9%)
Hawaiian/Other
/ Pacific Islander
4(0.6%)
| NoResponse [/’
343 (53.0%)
Of Hispanic Origin \‘

417
(66.3% of 629 enroliments)

Ethnic Hispanic or Lation
8 (1.2%)

DW Barriers
Total - 629

Prepared by FRWDB Information Systems Page 2 of 3 08APR26
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ﬂF '

Fresno Regional % &
Worklores Dislocated Worker Demographics
Development Board

Third Quarter, Program Year 2025-2026

DW Other Stats
Total - 629

100%
80%
60%
40%
20%

0%

TANF - Temporary Assistance for Needy Families

GA - General Assistance, RCA - Refugee Cash Assistance, SSI - Supplemental Security Income
Ul - Unemployment Insurance

DW Education
Total - 629
Student, Hso or Less 6 Student, Attending
(1.0%) Post HS
2 (0.3%)

0S, HS Dropout
28 (4.4%)

0S, HS Grad
593 (94.3%)

Prepared by FRWDB Information Systems

Page 3 of 3

08APR26
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